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- Europe’s Bus:

Future of Attali at
EBRD discussed
by G7 nations

The role of the European Bank for Reconstruction
and Development is being debated by the Q7
industrial nations following disclosures of the
bank’s extravagance, US Treasury secretary Lloyd
Bentsen said. Asked whether there was a case

for removing Mr Jacques Attali, the EBRD's presj-
dent, Mr Be}zisen replied: “I think that is for the
Buropeans.” Page 20

KLM falts into red: KLM Royal Dutch Airlines
swung into a heavy loss of F1 562m ($312m) last
year, against a net profit of F1125m the year before,
partly owing fo a fall in business ang first class
passengers. Losses continued at Northwest, the
group's minority-owned US airline. Page 21
Klsckner debt write-off delayed: Technical
difficulties are delaying European Commission
approval of 2 40 per cent debt write-off at German
steel group iner-Werke. The Commission

-

intends to forgive part of the EC's DM175m ($108m)
Ioan to Klﬂt_:k_ner.. Page 2

He did not consult

the UN Transitional
Authority before announ-
cing the composition

] of the ¢coalition govern-
ment. It is 23 years since Prince Sihanouk was
.overthrown in a coup d'etat. Page 20; God-king
finds role as conciliator, Page 6

Procordia compromise: Volvo, the car and
truckmaker, rezolved an 18-month dispute with

the Swedish government over food and drugs
group Procordia by agreeing to divide the company.
Volvo will take over the food and consumer prod-
nets side of the business. Page 21

Haltel chief arrested: Italy's state-owned
telecoms group, Stet, became further embroiled

in political corruption when the managing director
of its manufacturing subsidiary, Haltel, surrendered
to Milan police. Page 2

Provisional date for S Africa poll: South
Africa may see its first all-race elections on April
27 next year under a proposal put forward last
night by a multiparty planning committee. Page 6
SMH profits rise 64%: SMH, which rescued
the Swiss watch industry in the early 1880s, contin-
ues to buck the recession, with a 64 per cent rise
in 1992 net profit to SFr418m ($290m). Page 21

Mexico vows anti-drugs crusade: Mexico's
president Carlos Salinas promised a “national
crusade™ against the drugs trade, with the estab-
lishment of an élite anti-narcotics unit. Page 4
VYW board backs Lopez= Volkswagen pledged
its “imeonditional confidence™ in Mr José Ignacio
Lopez de Arvlortn4, its new production and pur-
chaging director, denouncing the campaign by
General Motors to “discredit” him. Page 21
Serh leaders attack opposition: Serbian
authorities moved against the democratic oppost-
tion, seeking to han the Serbian Renewal Movement
on the grounds it had “violently instigated the
overthrow of constitutional order”. Page 3

HK airporttalks resume: Britain and China
resums taiks today on Hong Kong's airport project
amid signs that China might be prepared to agree
terms of a new Financial package. Page 7
US coal strike targets Peabody: The United
e A e ator, Soppiag work.

k operators, !
at Peahody Coal mines in Illinois, Indiana, West
Virginia and Ohic. Page 4
Guatemala in chaos: Guatemala’s
pokitical system was in confusion over who would
succeed the deposed president Jorge Serrano
after vice-president Gustavo Espina was prevented
&om'r_aking'oﬂeehycongra&l’age‘i

Ukralne débates Start 1 treaty: Ukrainian
leaders urged MPs to ratify the Strategic Arms
Limitation Treaty (Start 1) on nuclear disarmament
on the first day of what is likely to be 2 protracted
parliamentary debate of the issue. Page 3

Rhins-Poulenc Roret ivesting $113m to
pharmacenticals group, is investing
acquire about 37 per cent of Applied Impnme

Sciences, a Californian-based healthcare company.
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By Philip Stephens in London

A SLUMP in Mr John Major's
popularity to the lowest recorded
by any British prime minister
since the second world war deliv-
ered another blow last night to
bis embattled government.

A Gallup opinion poll. which
showed support for the govern-
ment sliding to just 25 per cent
and for Mr Major personally to
Just 21 per cent, underlined the
threat of a humiliating defeat in
a fortheoming by-elecHon,

It coincided with a fresh out-
break of recriminations in the
Conservative party over Mr
Major's decision last week to
sack Mr Norman Lamont as
chanceilor of the exchequer.

With friends of Mr Lamont sug-
gesting he is stll “stunned” by
his dismissal, some Conservative
opponents of the Maastricht
treaty are urging him to pin on
Mr Major the blame for sterling's
ignominious exit from the
exchange rate mechanism. The
Gallup survey, published in The

Daily Telegraph today. shows
that only 21 per cent of the UK
electorate is satisfied with Mr
Major's performance.

That is the worst figure for any
UK prime minister since Gallup
began poelling in 1938. It compares
with the lowest satisfaction rat-
ing of 23 per cent recorded by the
then Mrs Margaret Thatcher in
spring 1990. Six months later she
was toppled as party leader.

The poll indicates that the Con-
Servatives can now claim the
support of only 25 per cent of the

§ On track fora commoﬂ '

corporate culture. -

voters. down from 30 last month.
The government’s support is now
just fractionally above the 23 per
cent backing the Liberal Deroo-
crats {up from 17.5 per cent last
month). Labour’s support rose to
49 per cent up from the previous
figure of 47 per cent - piving the
opposition a 2¢ per cent lead.
The disarray in the Conserva-
tive party was underlined by a
renewed attack on Mr Major's
style of government by Mr
Edward Leigh, a rightwing Con-

servative sacked as a junior min-

New blow for Major as poll rating hits record low-

ister Iast week.

The depth of the government's
unpopularity has also been
brought home personally to min-
isters and Conservative MPs by
visits to their constituencies this
week during a parliamentary
recess. One minister confessed he
had been “horrified” by the level
of antagonism voiced by previ-
ously loyal Conservative voters.

Mr Mzjor also faces the pros-
pect next week of a new
onslaught on the Maastricht
treaty by Lady Thatcher and

mora-

Lord Tebhit, a former mbine{r
minister. The bill moves to thi,
House of Lords on Monday, and
Lady Thatcher may use the
debate for a more general attack
on her successor's policies.

The biggest potential threat
however, is the by-election at
Christchurch in Dorset, where
the Conservatives' 23,000 major-
ity looks increasingly vulnerable
to the Liberal Democrats. No
date has been set, but the govern-
ment would find it difficult to
delay it beyond mid-July.

By PBavid Dodwell, World Trade
Editor, In Paris

THE US will next week present
Japan with a proposed frame-
work for opening sectors of the
Japanese economy to foreigm
exporters and for reducing Japa-
nese surpluses, Mr Mickey Kan-
tor, the US trade representative,
said in Paris vesterday.

“In vital areas, Japan's econ-
omy is not open," Mr Kantor said
during ministerial talks of the
Organisation for ' Economic
Co-operation and Development.
“It will be difficult to have sub-

| stantial global growth, and to

recover from recession among
developed countiries, uniess some-
thing is done about this imbal-
ance in frade.” he said.

The framework, intended to be
a successor to the Structural
Impediments Initiative laumched
in 1989, will embrace seclors such
as computers and super-
computers. cars and car parts,
The US proposal will incinde a
call for Japan to halve its current
account surplus, from the present
level of 3 per cent of gross
nationa? product to 1.5 per cent.

Japanese officials are adamant
that “managed trade” proposals
will be rejected. In a six-point
memo to the US, setting ent the
principles that would underly
talks on the framework, they also
insisted that numerical targets,
such as those suggested for cut-
ting the current account swrplus,
were unacceptable.

Japanese negotiators have said

discussions on the framework
could only occur if the US agreed
not to threaten wmilateral sanc-
tions, but to settle any disagree-
ments in international forums
such as the General Agreement
on Tariffs and Trade or the
OECD.
. “Japanese representatives
understand their ibility in
trying to provide leadership
along with the US and the EC in
promoting growth. In this con-
text, they understand the impor-
tance of addressing the [trade
imbalanee] issue,” Mr Kantor
said.

US plans
aim to open
Japanese
economy

PAGE 5

W EC seeks to tighten curb on
Japanese car imports

H Key to Uruguay Round hopes

Earlier, Mr Lioyd Bentsen, US
Treasury secretary. went further
“Japan has both the means and
the need to increase domestic
demand and reduce its external
surplos. The recent fiscal stimu-

lus package is a useful step, but
it needs to be sustained.”

A senior Japanese trade official
said in Paris: “If the US sets aside
the threat of using Section 301,
and really wants to find a solu-
tion bilaterally, then we have no
reason to reject it."”

He said the idea of setting spe-
cific targets - like those set
under the US-Japan Semiconduc-
tor agreement for foreign compa-
nies to win 2 20 per cent share of
the Japanese market - was unac-
ceptable *because it is not the
Japanese government that con-
ducts import business™.

Mr Kaptor also said the US
“was not pleased” with the EC
decision to counter-retaliate in
their longstanding dispute over
better access to the BEC's telecom-
munications market.

The EC foreign affairs council
is expected next Tuesday to
impose sanetions estimated to be
worth about $15m a year against
US companies bidding for public
supply coniracts of less than
Ecu125,000 ($152,500), and public
service contracts worth less than
Ecu200,000. Larger contracts in

ing, transport. legal ser-
vices, hotels and restaurants,
security services, health and tele-
communications, will also be
closed to US bidders.

The list virtually mirrors US
sanctions imposed after negotia-
tors failed to agree on M isa-
tion of the EC's procurement
market, These are estimated to
shut EC bidders out of contracts
worth about $19m a year.

Both sides appear io have
reacted mildly in the dispute to
prevent it from jeopardising prog-
regs in Uruguay Round talks on
glohal trade liberalisation.

Fireships douse the BP-owned petrol tanker British Trent after it collided with a Panams-registered cargo

s
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Sharp drop in West German GDP

By Quentin Peel in Bonn

WESTERN Germany's gross
domestic product fell by a real 3.2
per cert in the first quarter of
the year, compared with the
same period of 1992. It was the
shaipest drop in economic activ-
ity since 1975,

The figure was Immediately
seized upon by Mr Gilnter
Rexrodi, economics minister, as
confirmation that Germany could
be facing its most severe reces-
sion for more than 30 years.

He warned that the downtum
could jeopardise recovery in east-
ern Germany, which is heavily
dependent on western invest-
ment. He called for urgent mea-
sures to control inflation and
Bmit public spending, to provide
room for further cuts in interest
rates to stimulate a recovery.

Yet the Bundesbank, whose
governing council yesterday
decided inst any further rate
reductions, cauntioned against
excessive pessimism over about
the latest figures.

Mr Otmar Issing, a director of
the central bank, said the figure
was distorted by special factors.
Economic activity in the first
quarter of 1992 was excoptionally
favourable, thanks to a particu-
larly mild winter; and there was

By Paul Abrahams in London

AMERICANS mdulging in what
King James VI of Scotland called
the vile and evil habit of -
ing tobaecco will no longer have
the benefit of non-prescription
products to help them in their
efforts to give up. )
The US Food and Drug Admin-
istration has declded there is no
avidence any of the existing
over-the-comnter products actu-
ally work. They are to be with-

" drawn from December.

“These produets are safe
enongh”, says Mr Mike Shaifer,
a public affairs officer at the
FDA. “But there is no evidence
that they work. We're not saying

End of a

no-tobacco road

they don't work, just that we
don't know if they do."

The products, supported by
milltons of dollars of advertising
annnally, include Cigarrest, Ban-
tron, Nikoban and Tabmint, a
chewing gum that contains sil-
ver acelate ani is supposed to
make smoke taste unpleasant
The withdrawn products do nof
inciode Nicorette gum and nico-
tine patches which are available
in the US only on prescription.

Ms Sandi Wilson, director of
Quit, 2 UK charity, said there
was no evidence that mon-pre-
scription products on sale in
Britain worked. They include
Nicobrevin, a produet containing

guinine, camphor and oil of

encalyptus, and the recently
launched and commerciaily suc-
cessful nicotine patches.

She said: “There is evidence
patches ean work when counsel-
ling is given at the same time,
But there is no evidence they
work when bought over the
coanter, They may belp motiva-
tion, but there is no evidence
they are more effective than a
placebo”.

The leading paiches are Ciba-
Geigy’s Nicotinell, known in the
US as Habiirol, Kabi Pharma-
cla's Nicorette, Marion Merrell
Dow’s Nicabate, known as Nicod-
erm in the US, ProStep suppiied
by Lederle, and Nicotrol, a Warn-
er-Lambert product.
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a surge in consumer spending in
the last quarter before a 1 point
increase in value added tax.

A second set of figures just
released, for manufacturing
activity in April, showed a better
than expected recovery of 0.5 per
cent compared with March. The
March figure was also adjusted
upwards, and the two-month
total showed an increase of 1 per
cent against Janvary-February.

Gross national product, which
includes external trade, showed
an even sharper decline than
GDP, down by a real 3.7 per cent
over the year.

Mr Rexrodt said the figures
confirmed his view that “the cur-
rent recession in western Ger-
many could prove more serfous
than those in the 1960s, the 1570s
and the beginning of the 1980s”.

His gloom contrasted with the

more relaxed attitude of Mr Hel-
mut Schlesinger, the Bundeshank
president, in Bonn on Wednes-
day, when he insisted that the
slump in industrial produetion
was no worse than in the reces-
sions of 1973-75 and 1980-32.

The German trade union feder-
ation yesterday called for an
emergency DM30ba ($18.7bn) eco-
nomic growth initiative to
counter rising unemployment

“Frankly, Taylor, it troubles me that the man

leading our search for European acqiiisitions
thought hed ordered the whilebait”

If your company has serious acquisition ambitions in Europe, Charterhouse can
advise you on how to get what you want. Call Jain Houston on 071-248 4000.

—

CHARTERHOUSE

Charterhouse Bank Limited, 1 Patermoster Row, St Paul’s, London EC4AM TDH.
Charterhouse Bank Limited Is a Member of The Securibés and Futnres Authority.
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tealtel chief arrested by Milan police

fSImonian in MBan
0 'S state-owned

-munications group,

sterday sudtlcalmer into
Wall Sndal with the declsion
‘Salvatore Randi, manag-
US stoCactor of its Italtel mann-
INg Ye4ng subsidiary, to surren-
rally o Miian police.

Itel, in which AT&T of the
marpag 3 20 per cent stake, is
Hay country’s leading producer

¢ telephones and exchanges,
Mr Randi's move followed
:the issue of 2 warrant for his

arrest by magistrates investi-
gating corrupticn allegatigns
over contracts from the Posis
and Telecommunications Min-
istry.

The detention of Mr Randi

follows last month's arrest of .

Mr Luigi Montella, managing
director of Stet's Sirtl network
engineering subsidiary. Mr
Montellz and other officlals of
Stet subsidiaries were arrested
following allegations by Mr
Davide Giacalone, an adviser
to Mr Qscar Mammi, a former
posts mini

minister.
Mr Giacalone’s testimony,

widely leaked, bas given mag-
istrates in Milan and Rome a
string of pew leads. These
include contracts by the for-
mer state ASST telecommuni-
cations agency and the afloca-
tion of television broadeasting
frequencies by the posts minis-
iry under Mr .
Mr Randi allegedly paid
L3.8bn te Mr Giuseppe Par-
rella, ASST's director general,
detained by magistrates last
month. The arrest of Mr Par-
rella, in connection with
alleged kickbacks of about
L40bn on ASST contracts

worth L2,500bn between
1967-91, was followed by that of
Mr Giuseppe Lo Moro. a former
assistamt to Mr Parreila, now
believed to have i
Mrsepara-t ly, Mr Randi i
aly, is
believed to have contacted
Milan magistrates indepen-
dently before his arrest with
written testimony regarding
ASST contracts. Recent
arrests, which Include the
heads of the ltalian subsid-
iaries of the multinational Sie-
mens and Ericsson telecommu-
nications groups, suggest

magistrates are investigating
whether bidding procedures ot
ASST contracts may have been
rigged by leading suppiiers.
Addressing Stet's annual
shareholders’ meeting in Turin
yesterday, Mr Biagio Agmes,
chalrman, said- “As far as Stet
is concerned, I confirm that
contributions have never been
given to political parties or
their appendages.” However,
seeking to distance the group,
which is widely followed by
foreign investors, from ifs sub-
sidiaries, he added: “For the
group’s subsidiaries, which are

rially independent, we were
never aware of irregnlar situa-
tions and we never received
such sigps even in these last
turbulent months.”

Mr Agnes said the arrests of
senior executives had
prompted him to commission
an audit of the group and its
subsidiaries.

He gave no indication of
when the results wonld be
known but said he retained full
confidence in the group’s man-
agement “tiotil the opposite s
proven”.

Debt write-off delayed by legal

and industry support problems

Klockner plan
puts Brussels
through mill

By Androw Hill in Brussels

TECHNICAL 2nd legal
difficulties are holding up for-
mal European Commission
approval of a 40 per cent debt
write-off at Kldckner-Werke,
the German steel group.

The Commission has decided
in principle to forgive part of
the EC’'s DM175m (£71m) loan
to Kléckner, which has filed
for protection from its credi-
tors. But it wants cast-iron
guarantees from the German
company that it will reduce
capacity.

Approval by Brussels would
allow a debt rescheduling deal
to go ahead at Kldckner,
involving the write-off of loans
worth a total of DMi14bn. But
the Commission has run up
against German rules which
prevent creditors imposing
legally binding conditions on
such debt rescheduling plans.

The Commission is also in
the difficult pesiion of frying
to fit its decision on Klbickner
tnto an overall plan to support
the whole EC steel industry,

On the one hand. Brussels
bhas come under attack for
granting a reprieve to the Ger-
man steel group at a time
when the rest of the industry
is suffering from overcapacity.

In particular, publicly-owned
[talian or Spanish steel produc-
ers — which are being asked to
szcrifice capacity if they want
to recelve state ald - say
Kldckner is getting off Lightly.

On the other hand, German
steelworkers blame the prob-
lems at Klockner and the col-
lapse last month of Saarstahl,
a French-owned steelmaker in
the depressed German Saar-
land, on the EC's failure to get
tough with Italy and Spain,

Commission officials say an
inflexible approach to the
Kldckner case — demanding
the recovery of the entire
DM175m foan - could have pro-
voked outright bankruptcy.

The Commission would ha
failed in its duty to recover the
Community taxpayers’ loan to
the company and pro-
ducer could then have hought
the company for a pittance and
returned it to full production,
free of debt.

By contrast, officials say, the
deal now awaiting the Commis-

sion's rubber-stamp leaves the
German company Wwith a toler-
able level of debt, and Is tied to
legally-binding, irreversible
capacity cuts. Both factors
ought to prevent Eildckner
from exploiting its narrow
escape from bankruptcy and
upsetting the delicately bal-
anced overall steel restructur-
ing plan.

The survival of Kldckner
may even prompt further
rationalisation. Thyssen and
Krupp-Hoesch, Germany’s larg-
est steel producers, want to
take over Kldckuner's cold
rolling mill in Bremen together
with 2 consortium of European
steelmakers.

The Commission and its
potential partners from the
private-sector have an interest
in nodging Kldckmer towards
wider-ranging restructuring
which might involve the
break-up of the company and
possible closure of some hot-
rolling capacity. Hoi-rolled
products account for 80 per
cent of Klockner's production,
but this is the sector where EC
overcapacity is at its worst.

ridiculous” to compare Kidck-
ner’s debt write-off with state
aid plans by Rome and Madrid
In fact, a rough comparison
between the total debt write-off
at Kickner, and the estimated
state aid at QNva, the Italian
steclmaker, indicates that the
trade-off between cash and
cuts is similar.

But the Commission is
clearly worried that any hint
of leniency in the Kldckner or
Saarstahl cases could be
latched on to by Italy and
Spain at a special meeting of
in an attempt to force EC
approval of their sensitive steel
aid-and-restructuring plans.

Indeed, the Commission
already seems resigned to los-
ing its DM100m loan to Saar-
stahl, rather than allow the
Saarland regional government
to prop the company up with
subsidies.

“One point is absolutely
clear,” says one Brussels offi-
cial. “The Commission will be
extremely reluctant to envis-
age any sort of public aid in
this case.”

thousand people
President Richard von Weizsicker -

-

COFF]NoiﬁveTurkslﬂﬂedinaradstaﬂaekinSoﬂmn.Germm.areeuriedyesherdayinﬂ-ontnﬂhslrhmt-outhnuse.&vual
gathered in front of Cologne's largest mosque to mourn their deaths, writes Ariane Genillard.
Chancellor Helmut Kohl stayed away - called on Germany's 1.8m Tirks io be granted dmal

ing the crowd,

citizenship. “They lve under the laws of the German state but, unlike other citizens. have no influence on it Should this always

remain?” the

asked. "We do not want to stamp as foreigners those who for years and decades have proven that Germany is

president
also their home.” The president also clearly pointed to political motivations behind the series of racisis

Special EC »

summit idea

takes shape -

settle the thormy i:mblem.' of :

By David Marsh, E
Edftar, in London
and Quentin Peel In Bonn

THE [DEA of 2 spacial autumn
EC summit to discuss imple-

ived the backing yesterd
of Mr Hans van den Broek,
European commissioner for
external political relations.
ir London, he said
such 2 meeting would provide
“new and credible impulses for
ward the integration process”.

The proposal was made on
Wednesday by six Christian
Democrat leaders, headed by
Chancellor Helmut Kohl. The
fdea of calling a special sum-
mit to mark the ratification of
the Maastricht treaty fits in
with the German chancellor's
desire to revive popular enthu-
giasm for the Community and
give it “a special push ahead”.

One idez which could be
explored is the pessibility of
bringing Austriz, Finland, Nor-
way and Sweden into the Com-
munity before the end of 1995,
as currently planned.

A second theme would be to
offer a better deal to eastern
Europe couniries whose full
EC membership is a much
more distant prospect.

Yesterday, Mr van den Broek
said he was optimistic that the
regular six-monthly EC sum-
mit to be held in
later this month would endorse
Commission proposals for fur-
ther liberalisation of trade
with central and eastern
Europe.

The measures are due to be
discussed by EC foreign minis-
ters in Luxembourg on Tues-

day.

As for the suggested special
summit, there is some doubt in
Bonn whether it shouid try to

siting new EC ipstitutions, in
tary Institute. It wonld require .
tough negotiations, particn-
larly between Germany, which

Institute on schedule by Janu- .
ary 1, 1994 — the start of the
second stage of European mon-
etary union, Lionel Barber
In a speech in Brussels, Mr
Philippe Maystadt, Belgian
finance minister, Hpon-

EC member states to make the

process

ible. Failure to do so would
encourage cuiTency spectia-
tors, he said.

Federalist-minded Belgium .-

takes over the presidency from
Denmark on Jaly 1.

OECD to open its doors to Mexico

By Petor Norman
in Paria

THE world's
leading indus-
trial countries
vyesterday
decided to
allow Mexico to
join the Organ-
isation for Eco-
n o mlie

Co-operation

membership of the
nations club”™ for the first time
in 20 years.

The announcement, coming
at the end of a two-day minis-
terial meeting in the French
capital, added an upbeat note
to- proceedings * that had
already received a boost from
progress towards completing
the long stalled Urugnay
Round of multilateral trade
negotiations.

These two evenis offset in
part the gloom caused by the
continuing rise in unemploy-
ment in the organisation’s 24
member-nations towards a
forecast 36m by the end of this

The ministers “invited”

Mexico and the OECD to exam-
ine “with Mexico the terms
and conditions of its member-
ship with a view towards ecarly

entry”.

According to Mr John Daw-
kins, the Aunstralian treasurer
who chaired the meeting,
Mexico could be the 25th OECD
member state in 12 to 18
months

The OECD zlso beld out the
prospect of South EKorea
becoming a member at a later
date, to be followed st some
point further in the future by
Hungary, Poland and the
Czech Republic.

Mexico's application for
membership was supported
strongly by the US and Canada
and came after the rejection of
a move by Germany to acceler-
ate the entry of the east Euro-
pean countries into the organi-
sation.

The meeting also recom-
mended a catalogue of macro-
economic, structural and
labour market policies to
encourage non-inflationary
growth and ease unemploy-
ment.

However, Mr Dawkins
acknowledged that *“nobody
suggests it [cutting unemploy-

ment] will be easy or the reme-
dies quick”.

He said, nevertheless, that
the determinztion shown by
the OECD countries to com-
plete the Uruguay Round by
the end of this year should
boost business confidence.

the communique contained
“probably the sirongest com-
mitment yet” of the QECD
countries to completing the
round and was a reflection of
their "steely determination” to
have an agreement by the
year's end.

Concern over growth and unemployment

strengthening the open madifialeral trading
systam.

tinue to Hberafise trade, o abide by and
multiiateral

ragional eocidl and cuttural expe-
riences ito further develop common
approaches In order better to meet the
challenges of a fast changing world and to
foster woridwide sustainable development.

Strike call
at Bank
of France

By David Buchan in Paris

UNIONS representing most of
the Bank of France’s 17,189
employees have called a one-
day strike next Tuesday. It is
in support of demands for
guarantees that the central
bank's activities not be cut
back once it gets autonomy in
monetary policy-making.

The unions said they had
nothing against Mr Jacques de

regulalion fo be iransferred
from the central bank to a2 new
body. But, a union spokes-
woman said, “we only have
oral assurances [about main-
taining the scope of the bank’s
activities] from the gowvernor,
whe himself only has oral
assurances from the govern-
ment and the Treasury”.

Amendiments to the govern-
ment's draft bill to make the
bank independent in setting
monetary policy — as eventu-
ally required by the Maastricht
treaty - have been proposed by
the unions. They are intended
to bolster the central bank’s
monopoly in printing the
nation's money, lay down that
one of the two deputy gover-
nors be chosen from within the
staff, and endorse its role in
Keeping financial data on ali
French companies,
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HIRTY thousand pegple

pushed and shoved to

get inside the grand old
bullring in the middle of Val-
encia. A third never made it
and stood cheering outside. It
was the biggest rally of the
Spanish election campaign.
The air throbbed with the
perty anthem.

When José Maria Aznar
entered the arena, his body-
guards struggling to stop
screaming supporters mobbing
him, the roar was so loud the
place shook. “Pre-si-den-tel”,
they shouted, “Pre-si-den-te!”

The welcome was both uplift-
ing and frightening. Here was
a mild and ordinary man,
leader of the centre-right Peo-
pie’s party (PF) and favourite
to win the election on Sunday,
being embraced and hailed as
if he were a saviour.

There was change in the air
in Valencia on Wednesday
night. Tn the great LeftRipht
see-saw of Spanish politics, the

“vamos ¢ gobernar.” We are
going fo win, we are going to
! Valencia, once a
Socialist redoubt, will be taken
by the PP.

building a high-speed train line

- A saviour comes to Valencia

Peter Bruce hears Aznar tell 30,000 people what they
it 1s all right to be conservative in Spain

to Seville not to Valencia. high through the big gate™™ are younger and hungrier than
“And,” she says, “because of Then Mr Aznar strode on to I:tmseal:aSm:ia:lisl:x'a].ly.er
the negligence of Felipe Gonz- the platform to the PP anthem Behind him, a group of peo-
dlez, Valencia missed out on and 30,000 Valencianos chant- ple start chanting “Felipe el
two big projects — Euronews ing Torero, to-rero. corruplo, Felipe el corrupito,”
and Eurodisney.” Not everyone He spoke for about 45 min- anﬂhemimdsonthemsmml}.
understood but they roared all utes. The speech, devoid of pol-  *No no no,” he says wagging a
the same. . icy content, was perfect for the finger. “I will not have any of
Former French president occasion and Mr Azmar has that” This is his moment to ba
Va]ery-G!scard DEstaing, got become good at it. Over and conciiiatory, “We are nice peo-
up to “give testimony of my over, he finds ways to repeat ple,” he says.
friendship, solidarity and his same message - the Social- But be is quickly back on the

Over and over, he finds ways

to repeat his same message ~ the
Socialists are corrupt, inefficient,
wasteful. Socialism is dead.

attack. “Why were the Social-
ists in France kicked out of
power? he asks. “For unem-
ployment and corruption. And
Why are they going to be
kicked out here? For unem-
gg'm?ef aq:;nh corruption.”

wn ow with the guests,
Mr Giscard applands.

“I want more jobs, more

esteem to Spain, the People's
party and José Marfa Aznar”,
The crowd became a bit irri-
table with Mr Giscard’s poor
Spanish but he ended well,
comparing his presence with
the alternetiva - a bullighter's
first real fight, where the nov-
{eo is given the firgt bull of the
evening. This is always “con-
firmed” by a fight in Madrid.
Mr Aznar's elternatioa would -
be confirmed in Madrid on Fri-
day (Mr Aznar's last rally),
*and on Sunday in all of Spain.
He will be carried out shoulder

ists are corrupt, inefficient,
wastefol. Soclalism is dead,

He had been in Brussels at a
meeting of centre-right leaders.
“All of them" he cries, “from
Chancellor Koht to (a tiny
paunse) the Belgian prime min-
ister want a PP victory "

his voice, they cheer, and they
have come to cheer. They want
to hear someone tell them it is
all right now to be a conserva-
tive in Spain and that “thejr~
time has come again. The faces

, more competitive-
Dess, more productivity,” Mr
Amar says. "We need auster-
ﬂ:Yu-liiﬂtWasi:e;jl:lba,11(;|ta,g(;.-||-.
ernment that
well it looks after the johless.”

He apologises for having to
stop. fe is tired. He promises
to come back when he is “pres-
ident” (of the government).

He walks, or is Shﬂ?&d,
around the ring, shaking
bands. On the podinm, his
wife, Ana, is autographing
flags and hands. People walk
aﬂ?vay_&ut::d her ivai% their faces

wninzted as a spiritual
mhm- Spirt

Inquiry to
probe ship
collision -

By David Lascelles,
Resources Editor

AN official inquiry is to be
launched into the tanker eolli-
sion off the Belgian coast
which killed nine people early -
yesterday merning and
brought renewed calls for
greater gafety at sea.

BEritish Petrolevm, the tank-

er’s owner, will conduct a sepa-
rate investigation .

The British Trent, leaving
Antwerp with a 24,000 torne
carge of petrol, collided with
the Panamanian-registered

thick fog eight miles off the
coast. The tanker's hull was

petrol into the sea

Although wmany crewmeés
swam to safety, seven were
burned to death aud two are
missing, believed dead. Parts of
the tanker, towed away from

the coast, continued to b . - -

Petrol was still leaking into
the sea, prompting environ-
menial concerns. But BP said
the risk of further damage was
slight because the petrol would
burn off or evaporate.

The Bermy i

crew. There were also five
cadets and two wives on board.
The inquiry is bound to
focus on how the ships an-
aged to collide even though
they both had sophisticated
radar equipment. R
The disaster occurred only
nine days after the London-
based International Maritime
Organisation backed
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NEWS: EUROPE

By Kerin Hope in Belgrade

SERBIAN. authorities
yesterday moved against the
country’s democratic opposi-
tipn. seeking a ban on the Ser-
bian Renewal Movement (SPO)
of Mr Vuk Draskovie.

The Belgrade prosecutor
asked the constitutional! court
to ban the SPO, on the grounds
that it had “violently insti.
gated the overthrow of consti-
tutional order”.

The request, coming two
days after police forcibly broke
up an anti-government demon-
stration, signalled that Mr
Slobodan Milosevic, the Ser-
bian president, intends to
clamp down heavily on the
opposition.

Earlier in the day Mr Dras-
kovic, the SPO leader, was
taken from police headquarters
to a Belgrade prison.

A party spokesman said that
lawyers had been unable to
contact Mr Draskevic, who was
badly beaten afier being
arrested on Wednesday. His
wife, Danitsa, was also
detained.

However, 20 other members
of his Serbian Renewal Move-
ment, also arrested when
police broke into the party’s
headquarters, were released.

Mr Draskovic was leading a
demonstration protesting at
the dismissal of Mr Dobrica
Cosic, the federal president, in
a parliamentary vote of no con-

after the demonsiration,
accusing his former political
ally, Serbian President
Siobodan Milosevic, of

UNITED Nations sanctions
against Serbia and Montenegro
are pow being snccessfully
enforced on the Danube, Mr
Doaugles Hurd, the British for-
eign secretary, said yesterday
after visiting Romanian anrd
Bulgarian river ports, writes
Virginia Marsh in Ruse, Bul-
gariv

“The checks on documentia-
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“What happened in the fed-
eral parliament was & classical
Stalinist act, hounding the
president out of office through
slander,” Mr Cosic said in a
written statement.

He said Mr Milosevic had dis-

of planning to overthrow the
government.

Ukrainian MPs
urged to ratify
Start 1 treaty

By Chrystia Freeland in Kiev
and agencies

SENIOR Ukrainian leaders
yesterday wrged MPs fo ratify
the Sirategic Arms Limitation
Treaty (Start 1) cn nuclear dis-
armament on the first day of
what is likely to be a
protracted parliamentary
debate of the issue.

The US, which has become
increasingly concerned about
Kiev's failure to fulfil its
pledge to ratify the arms pact,
is likely to take heart from the
leadership’s
strongly anti-nuclear stance
and from the fact that parlia-
ment has finally begun to dis-
cuss the Start 1 agreement and
the nuclear non-proliferation

trealy.

But they could be concerned
at reported remarks by Prime
Minister Leonid Kuchma to a
closed parliamentary session,
in which he said that Ukraine
should declare itself a nuclear
state and temporarily Keep a
part of the former Soviet
nuclear arsenal, according to

deputies attending the meet-
ing. Ukrainian government
officials emphasised that the
treaties will only be put o a
vote after extensive parliamen-
tary debate.

Judging by the overwhelm-
ingly hostile reaction of MPs to
the government's position,
Ukrainian officials face an
uphill battle.

Western leaders are worried
that Ukraine's hesitation to
ratify the Start 1 treaty and the
associated Lisbon protocol,
which would remove al_l

could undermine the interna-
tional disarmament process.

“Ukraine is aequiring an
image as an unreliable partner
n international relations,” Mr
Anatoli Zlenko, foreign minis-
ter, told MPs, urging them to
ratify the treaties. '

“There is no doubt that reac-
tion in the West will be deci-
give in any attempt by Ukraine
to become a nuclear state,” he
said.

Dublin to press
tax amnesty bill

By Tim Coone in Dublin

THE Irish government is to
press ahead with a controver-
sial tax amnesty bill, which
wiil parmit tax evaders to repa-
triate Punds beld abroad or in
non-resident accounts in
Ireland, by paying only 2 15
per cent levy in settlement of
any outstanding, but as-:_ret
undeclared tax liabilities prior
to April 1991,

The proposal has encoun-
tered intense criticism from
opposition parties and trade
unions as well as discomfort
among the cabinet and on the
coalition backbenches for
being too lenient. Self-em-
ployed and non-PAYE higher
rate taxpayers who will be the
main benficiaries of the
amnpesty, will effectively pay
less than a third of the original
tax Hability occurring on previ-

income.

The government, however,
believes that as much as ¥2bn
(£1.9bn) could be repatriated to

much-needed boost io eco-
nomic activity and employ-
ment prospects.

Senior officials in the Reve-
pue Commissioners and the
to have advised against the
proposal, concerned that the
amnesty, the second on income

finance minister said in the
Dail (parliament) this week
that the amnesty will be bal-
anced with a similar ammesty
for those working but claiming
social welfare, and by harsh
penalties inclnding imprison-
ment, for fature tax offenders.

Legislation to effect the pro-
posal will be presented to the
Dail within two weeks, accord-

and is expected to be on the
statute books before the sum-
mer recess.

In another development, the
government's taxation policy
has been sharply criticised by
the Central Bank, which in its
annual report published yester-
day said that “a significant
part” of the rise in Irish unem-
ployment in the 18805 “was due
to factors within the conirol of
the authorities”.

Most important of these was
“tha worsening of the fax
wedge - the difference between
the gross cost of labour to the
employer and the employee’s
take-home pay”. The Bank
says that there is a need for
tax reform “o stimulate the
demand for labour and to
improve work incentives™.

The report also predicts that
Irish gross nhational product

Swiss pacifist sentiments put to the test

Ian Rodger considers the key issues in Sunday’s referendum

N MOST western coun-
tries, defence ministry
experts are still strugeling
to assess their future needs in
the light of the end of the cold
War.
In Switzerland, where direct
is a way of life, the
people will decide In two
national referendums this Sun-
day on the purchase of new
fighter aircraft for the air foree
and the allocation of land to
the army for training purpeses.

Of course, a large proportion
of the voters has a special
knowledge of, and interest in,
the issues; every able bodied
adult male serves in the coun-
try's militia army for an aver-
age of three weeks every two
years until he is 50,

If the votes had been held 2
few months ago, there is little
doubt that pacifist sentiment
would have carried the day.

It was only a year ago
that the Group for a Switzer-
land without an Army (GScA)
whipped up nearly 200,000 sig-
natures in only 12 days - a
record - for its petition to
block the government’s plan to
buy 34 McDonnell-Douglas
F/A-18 fLighters for SFri.shn
(£1.6bm).

“The dangers facing Switzer-
land now are above all eco-
nomic, social and ecological,”
said Mr Andreas Gross, the

soft-spoken socialist parliamen-
tarian who heads the GSoA.
“We cannot be threatened mili-
tarily except in the context of a
European war, and that is
implausible,” he claimed.

It was a bepuiling argument
at a time when the country
was in recession, government
deficits were ballooning and
the collapse of the Soviet
threat made the traditional
Swiss policy of heavily armed
nentrality look obsolete.

And the GScA was thrilled
to have an unexpected opportu-
nity to build cn its moral vic-
tory in a 1989 referendum.
Then, te the shock of the mili-
tary establishment, 2 GSoA
plebiscite calling for the aboli-
tion of the army was supported
by a third of those voting.

However, with the fighting
in Bosnia veering out of con-
trol and unnerving racial strife
springing up in neighbouring
Germany, voter sentiment
appears to have changed.
Recent polls indicate that a
narrow majority of Swiss are
probably inclined to agree with
their political and military
leaders that, as in the past, it
would be wise to be prepared
for any eventuality.

“At the moment. no one
threatens us directly,” says Mr
Jean-Francois Leuba, a Liberal
parliamentarian. “But the sito-

U “g%ﬁ ";:gf

The

ation can change very rapidly.
Whe would have imagined that
Britain and Argentina would
have fought over the Falk-
lands? Nobody foresaw the fail
of the Berlin wall or the war in
Yugoslavia "

The debate in the run-up to
Sunday’s voles has been typi-
cally Swiss — genitlemanly and

thorough. The pacifists have
argued that no airborne threat
could get to Switzerland with-
out having first to pass
military chiefs warned against
relying on allies to provide
cover and policing of the skies.
‘I we do not defend our air
space, Nato will,” predicts

Commandant de Corps Fer-
nand Carrel, head of the air
force. “And it will do so with-
out taking our interests into
account,” he adds.

Neither side appears to have
seriously dented the convic-
tions or the credibility of the
other, but that is perhaps in
the nature of the subject.

on defence requirements
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If the votes do go narrowly
in favour of the military, the
(GSpA will be blamed for hav-
ing exaggerated the terms of
its petition. Not content with
simply seeking to veto the
F/A-18 purchase, it added a
clause that would put a mora-
torium on any fighter purchase
until the year 2000,

This has frustrated a large
number of Swiss who support
the principle of a credible air
force but doubt the wisdom of
buying a very expensive
fighter that is unlikely to be
able to avoid crossing an inter-
national border within only a
few seconds of taking off.

Mr Gross denies that the
wording of the petition was
part of the GSoA's strategy
gradually to kill off the army
by a thousand tiny cuts.
Rather, he says disingenu-
ously, it was to prevent the
military from rushing into an
alternative aircralt purchase
without a full evaluation.

Whatever the outcome, the
Swiss will have more opportu-
nities to vole on military mat-
ters. The GSoA has petitions in
the works to halve annual mili-
tary spending. now the largest
in Europe at SFr750 per capita,
to reduce the number of air
force airports and to eliminate
the special tax on those who do
not serve their time.

will grow by 2 per cent in 1993.

First choice for
European Business Class.

Frankfurt, Amsterdam,

Paris,

Brussels, Dublin, Nice, Palma.

The launch of Diamond Euro-

Class has

established British

Midland as the first choice for

European Business Class travellers

when it comes to service and value.

Because British Midland is the

first and only airline to offer a real

choice of Business Class fares, and

real savings on all of its European

routes all of the time.

You can choose berween three

cypes of fares — a fully flexible

Executive Fare, our innovative 3 Day

Executive Return and Eurobudget

— depending on your requirements.

All three fares give Business

Class

passengers

top class in-

flight service, plus advanced seat

assignment, priority check-in and

priority disembarkarion. And all

three save you serious amounts of

money. For example, you can save up

to £125 to Frankfurt and as much

as £138 to Paris.

Just what you'd expect from

the only airline that is genuinely

committed to delivering top class

business travel at realistic fares.
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EuroClass
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NEWS: THE AMERICAS

US coal strike targets Peabody

By Laurle Morse
in Chicago

THE United Mine Workers of
America expanded its selective
strike against US coal opera-
tors yesterday, stopping work
at Peabody Coal mines in Mlin-
ois, Indiana, West Virginia and
Ohio. Peabody, the largest coal
producer in the US, is a
g.;?_sidiary of Hanson of the

The unich also ordered work-
ers at four mines owned by
Consol Energy, which is jointly
owned by DuPont and Ger-

many's Rheinbraun. to join
picket lines,

The strike began on May 1¢
when national contract negoti-
ations broke down between the
union and mine owners repre-
sented by the Bituminous Coal
Operators’ Association.

The dispute is far from shut-
ting down US cpal operations.
Following yesterday’s action,
9200 UMWA members are on
strike, leaving more than
50,000 still working. The
union's workers control only
28 per cent of US coal output
pationwide, with the BCOA

companies producing about 17
per cent of US coal, mostly in
eastern and mid-western
states,

While the percentage of
natiopwide production under
the union's workers is small,
coal operations are regional,
with customers such as elee
tricity utilities dependent on
cheap local sources of coal.
Utilities in strike-hit regions
have ample coal supplies, but
may have to switch to other
fuel sources if the dispute
drags on, analysts say.

The union is seeking greater

job security for its members
and has accused BCOA compa-
nies of evading agreements by
using non-unionised subsid-
iaries to open new mines. It
belleves that a 1988 agreement
with the BCOA guarantees
union jobs in new mines.

Mr Thomas Hoffman, a
BCOA spokesman, said the
union’s demands were untes-
sonable.

“Nobody these days is going
to guarantee jobs.” he said.
The coal operators had offered
the union three out of five new
jobs at new mines once 40 per

eg.ntofl:heworkforcehadheen

hired.

Mr Hoffman said there had
been no talks between the two
sides since the strike began,
and none was scheduled.

Mr Richard Trumka, UMWA
president, said the BCOA's lat-
est offer “represents an even
further pulling back on their
commitment {o workers".

A union appeal for interna-
tional support met some suc-
cess this week when 1,000 min-
ers at Peabody mines in
Australia went on strike in
sympathy with the UMWA_

Civil rights nomination places

Clinton

HESE cannot have been

the happiest days in the

life of Ms Lani Guinier.
She spent most of Wednesday
talking to leading newspapers
and appearing on television
making an articulate case for
her qualifications as the new
assistant attorney general in
charge of civil rights. She woke
up yesterday to 2 united media
chorus proclaiming that Presi-
dent Bill Clinton had con-
cluded that her nomination
would have to be withdrawn

Mr Clinton, who badly needs
to win some battles, seems to
have come round to the view
that her nomination had put
him in a “lose-lose™ position
and it was merely a matter of
sattling on the least bad politi-
cal option. Either way, his
White House is again under
fire for bad judgment and polit-
ical mismanagement.

A series of recent actions,
exemplified by the recruitment
to the White House of Mr
David Gergen, the former
adviser to Republican presi-
dents, suggest a shift back to
the political centre. But sacrifi-
cing well Xnown beliefs,
including a very progressive
record on civil rights, has an
awful air of expediency about
it.

There is also a personal ele-
ment to the controversy. Ms
Guinier went to Yale Law

1n

Lani Guinier has been left

out to dry by the White

House, writes Jurek Martin

School with the president and
his wife and became quite
close to Mrs Hillary Rodham
Clinton. They atiended her
small private wedding in 1986.
Their general commitment to
civil rights certainly matched
hers, if not, as Mr Clinten
insists, down to the fine print
of all her writings.

It is hard to argue against
the proposition that Ms Gui-
nier was left out to dry by the
White House. There were
plenty of early warnings in the
conservative media, especially
Wall Street Journal editorials,
that her long academic paper
trail was stirring up opposi-
tion, with accusations that she
was a “quota queen” intent on
abandoning the principles of
majority rule for complex pro-
portional formulae.

Comparisons were freely
made between her case and
that of Mr Robert Bork, the
conservative academic denied
a Supreme Court seat by the
Senate in 1987. In beoth
instances opponents have tar-
geted their real or imagined

radicalism and ignored their
intellectual qualities.

Yet the White House did not
press her cause, as the Reagan
administration did Mr Bari's,
anHl the bitter end. It did not
smooth her path by arranging
necessary preliminary meet-
Ings with swing senators. Per-
haps too conscious of the con-
troversy surrounding the
recent confirmation to the
housing departmeat of Ms Rob-
erta Achtenberg, who is openly
lesbian, it allowed Ms Guinier's
critics, who scented blood, to
call the tume.

Mr Clinton himself came
close to pulling the rug on
Wednesday with the most tepid
of endorsements. Yet earlier in
the week, Ms Janet Reno, the
attorney general, had typically
stood solidly behind Ms Gui-
nier as “a superb choice”. Not
for the first time, communica-
tions between the White House
and justice department seemed

lacking. .

Senator Joseph Biden, chair-
man of a fAnely divided judi-
clary commitiee, is known to

‘lose-lose’ dilemma

have been worried that
another black woman would be
subject to the sort of public
trial visited on Professor Apita
Hiil in the hearings on the
nomination of Judge Clarence
Thomas to the Supreme Comrt.

But Ms Guinier insisted on
Wednesday that, like Mr Bork,
she at least should be given
the congresslonal forum to
explain herself. She main-
tained, with some force, that
the often dense and theoretical
nature of academic writing
was foolproof guide to the
practical implementation of
the laws of the land, with
which, as a past legal counsel
to the National Association for
the Advancement of Colored
People (NAACP), she alsg Bad
considerable familiarity.

But the painful choice has
come down to this to abandon
Ms Guiniler, offending his lib-
eral political supporters and
fostering the Impression that
he backs down in the heat of
battle, but hoping that Ms Gui-
nier, like Ms Zoe Baird, the
first attorney general nominee,
is quickly forgotten; or to stick
with her, as a friend whose
views on civil rights are not far
from his own, but thus risk a
bruising public debate at pre
cisely the time he needs to
focus on winning the backing
of the centre for an acceptable
budget package.

CONTRACTS & TENDERS

gl Treuhandanstalt

The Treuhandanstalt is offering the
Auto Trans Berlin GmbH 1.L. (ATB)

Herzbergstrasse 105, O—1130 Berlin, with its subsidiary companies
Berliner Transport GmbH (BE-TRA),
Berliner Spedition und Fermntransport GmbH (BE-SPED} and
Transport- und Gewerbehof GmbH (TUG)
in the German capital of Berlin for sale.

Retention of current positions and creation of new jobs
in additien to an investment guarantee are expected.

Auto Trans Berlin GmbH i.l.

Buildings and Grounds:

BZA 42-03-93

The company originated in 1290 from
the former East German conglomerate
Auta Trans, which handled all goods
transport in Greater Berlin, This
conglomerate consisted of three
state-owned businesses which are
now the subsidiaries BE-TRA, BE-SPED
and TUG. The Auto Trans Berlin
GmbH (ATB) has been in liquidation
since March 1992. The company
currently employs 36 people in the
commercial and technical area.

Site 1

0-1130 Berfin

Location:

The Herzbergstrasse 105 site is focated
in the Barlin city district of Lichtenberg,
close to the city center. Lichtenberg
borders on the city districts of Prenz-
lauer Berg, Friedrichshain, Treptow,
Képenick, Marzahn and Hohenschin-

hausen. The site is well-connected to
the public utilities network.

Buildings and Grounds:

Total erea is ca. 55,725 m’; a partial

list of the buildings on the property:

~ sight-story administration building,
buflt 1282, building area: ca. 1,674 m*;

= single-story workshop hall, built 1986,
building area: ca. 470 m%

= single-story workshop hall, built
1920, building area: ca. 1.830 m*

» single-story administration building
{cccupied by BE-TRA), built 1950,
building area: ca. 400 m?.

Site 2
Gross-Berliner Damm B4
0-1197 Barfin

Location:

The Gross-Berliner Darnm 84 site is
located in the Berlin city district of
Traptow, on land which was formerly
part of the Johannisthal airport. The
property is in the middle of a purely
commercial and industrial area and
has excellent connections to local
transportation systems: the S-Bahn
stations Schoneweide and Adlershof
are both just 1.5 km distant: the most
important arterial road in southeast
Berlin, the Adlergestell, is just a few
hundred meters away; and Schonefeld
airport is only ca. 8 km from the site,

Total area equals ca. 164,150 m™.

The important buildings:

= four-story administration building,
built 1917, building area: ca. m3;

» three-story administration building,
built 1979, building area: ca. 520 m*:;

= single-story office and storage
building, built 1940, building area:
ca. 98 m*

= single-story office, social and storage
building, buikt 1960/modemized
1980, building area: ca. 313 m%

» single-story warehouse, built 1835,
building area: ca. 6,125 m";

= single-story paint shop, built 1981,
building area: ca. 646 m™;

« single-story warehouse, built 1975,
building area: ca. 1,444 m%

= single-story repair hall, built
1964/modernized 1982, building
area: ca. 1,818 m*;

= gsingle-story repair hall, built 1970,
building area: ca, 6717 m*

» three-story office and workshop

building, buiit 1984, building area:
ca. 260 m’;

= petrol station.

Berliner Transport GmbH
{BE-TRA) po

Herzhergstrasse
0-1130 Berlin

Employees: 116.

Services:

Transport of foodstuff and perishable

goods; distributor runs in Greater

Berlin and Brandenburg: transport af

hazardous and frozen goods; intercity

transport routes. The BE-TRA has 15

franchises for executing intercity

trangport contracts,

Vehicle flest

63 vehicles, primarily 1991 Mercedes-
odels.

105

_Benz m

Berliner

dition und Fem-
mbH (BE-SPED}

Services:

National intercity transpart {complete
freight), warehouses. 44 franchises for
the transaction of intercity transport.

Vehicle fleet:
47 vehicles, primarily 1991 Mercedes-
Benz and Voivo models.

Transport- und Gewerbehof
GmbH (TUG)

Gross-Berliner Damm 24

0-1197 Barfin

Employees: 66

Sarvices:

= Transport and distribution of
building materials

» Local and intercity silo transport

= Transport of bulk goods (gravel,
sand, chips)

« Transport of asphalt for road
construction.

Plans are to expand the service into
the areas of huilding materials
recycling and transfer (ground
materials, debris, soil}. The TUG has
27 intercity transpont franchises.
Vehicle floet:
46 vehicles, primarily 1931 Mercedes-
models.

Invest in the new Federal States of Germany.
Take advantage of a ready commercial location through

the purchase of this company.

Quafified labour in the region is available to help
your business establish a presence
in Germany and Eastern Europe.

For property inspaction appointments, please contact Ms. Hollwitz, Tel: 49-30/55 22 26 (0, Fax: 49-30/5 59 76 32.

Further information about

bid submission

can be obtained from the
Treuhandanstalt, Direktorat US A,
Telefax: 49-30/3154-1553 or -2503.

Closing dats for all bids:
'ISﬂJl‘:y 1983, 1200 o'clock

Liquidator Gregor Zinsmelster
Friedrichstrasse 180, Room 2095,
Q1080 Berlin

Telephone: 49-30/2 29 29 45
Telefax:  49-30/2 29 21 65

China to
act on
illegal
emigrants

THE US Coast Guard
intercepied two bosats trying io
smuggle 270 Chinese into Cal-
ifornia yesterday, coinciding
with a Chinese government

statement that it had siepped

up efforts to halt Hlegal emi-
gration, AP reports.

“The public security depart-
mends have siepped up efforts
to irack down the criminal
groups organising human
smuggling and patrols at sea.”
a Chinese Foreign Minisiry
spokesman said

Since January anthorities on
both sides of the Pacific have
intercepted boals carrying
about 2,500 Chinese, each of
whom had paid or promised
smugglers $20,000-$39,000
(£13,000-£19,500) to get them
into the US illegally. Many
others are entering overland
from Mexico or arriving at air-
ports with false docomenis,

Aylwin makes

Moscow peace

Russia’s President Boris Yelt-
sin and Chilean President
Patricio Aylwin bur-
ied two decades of hostility
between Moscow and Santiago
yesterday, Reuter reports from

Moscow.

The itwo leaders signed a
declaration on principles gov-
erning fature relations and a
series of inter-governmental
agreements. The meeting
capped a general recovery in
relations sinee the departure
from power in 1990 of Chilean
dictator Avgusto Pinochet.

President Salvador Allende
came in 1972,
Brushing up
Chile’s image

A small US advertising com-
pany has heen awarded a $2m

publi¢ relations account to
improve Chile’s image, the

from Portland, Maine.

Holt, Hughes and Stamell
said many Americans either
did not know where the South
American couniry was or had
a bad impression of it because
of the 16-year dictatorship of
Augusto Pinochet.

Guatemalan confusion |

over Serrano successor -

By Edward Qriabar
in Guatemsia City

GUATEMALA’S political
system was In confusion yes-
terday over who would succeed
Mr Jorge Serrano, who left the
country this week after being
deposed as president

Mr Gustavo Espipa,” Gua-
temala’s acling president and
former ﬂoe-presldent, was pre-

congressional opposition. He
needed a majority of Con-
gress’s 117 members to approve
his swearing in, but only 44
turned out in support

. Mr Espina delivered a popu-

in Congress — to social ser-
vices. He asked for his ministe-
rial colleagues to resigm.

Mr Serrano attempted to
authoritarian powers and
suspend the conpstitution last
week, but found himself

by the military. insta-
bility may grow if the succes-
sion issue is pot resolved soon-

Mr Espina does not appear to
have the support of the private
sector, unions or mam political
parties. “The best thing that
Espina can do is resign,” said
Mr Peter Lamport, a represen-
tative of the private seector
coalition Cacif.

A constitutional court is
examining whether Mr Espi-
na's support for Mr Serrano's
attempted “self coup” violated
the constitution. If it did¢, Mr
Espina would be legally
excluded from the presidency.

Mr Edgar Tuna Valladares,
attorney-general, has opened
proceedings against Mr Ser-
cisco Perdomo, minister of the
interior, “to determine respon-
sibility in the interruption of
constitutional order”.

The rejection of Mr Espina

has created a problem for the
military, which denied on
Wednesday that he had

defence minister, said Mr
Espina would remain acting
president in order to avoid a
legal vacutim umtil a puorged

Waiting in the wings: Gustavo Espina holds a press conference
in Guatemala Clty after being preveated from taking office -

Congress was able to meet and -
The military’s ambigzity i5¥ *
gsaid fo be causing internal -
divisions. But observers
believe it is unljikely the army
will adopt strong-arm tactics
after covering its actions until
now under a veil of legality. .

Salinas pledges crusade
against drug traffickers

By Lucy Conger
in Mexico City

MEXICO'S President Carios
Salinas has called for a
“pational crusade™ agminst the
drugs tirade, promising to
establish an élite anti-narcotics
unit to fight the war on all
fronts, including money laun-
dering and. arms trafficking.
His call on Wednesday came
nine days after the killing of
Roman Catholic Cardinal Juan
Jesus Posadas Ocampo, who
was shot, apparently by drug
lml_t_I:I'ilﬂfickers, at Guadalajara air-

The new unit, to be formed
by the Attorney-General's
office, is to be eguipped with
the latest technology and
trained in the most sophisti-
cated Investigation techniques,

Mr Salinas aise said he
would launch constitutionai
reforms aimed at toughening
penalties against drug crimi-
nals and tightening procedures
to confiscate their property.

Meanwhile, the investigation
into the murder of Cardinal
Posadas unearthed a large tun-
nel on Wednesday, apparently
designed as a conduit for pass-
ing drugs ander the Mexico-US

The funnel begins under a
large warehouse by the
Tijuana internaticnal airport
and runs for 350 metres
towards a building site on the
US side of the border.

The tunnel was found as
police combed Tijuana loaking
for gangsters who fled to the
border city after the Guadala-
Jara killing.

Growing scepticism over the
official explanation of the
shootings at Guadalajara,
which claimed seven victims,
is increasing pressure on the
Salinas administration to pro-
duce results.

Roman Catholic bishops,
opposition politiclans and
political analysts challenge the
government's claim that the
cardinal, whe died from 14 bul-

fet wounds in the chest, was

the accidental vietim of drug .
traffickers who mistook him -
for the leader of one of -
Mexico's most powerful drug -

gangs. S
Mr Federico Estevez, a politl--. -
cal scientist at the Autono- =
mous Technological Institute -
of Mexico, said such scepticistz.
fuelled doubts about the gov-*.
ernment’s ability to reign im: .
&rug traffickers as well as:to -
control rogue former or-pres- -
ent members of the secuarity.
apparatus, e
Drug-related violence “has _
increased sharply in réptemt
months, claiming the lives ia
former state prosecutor aml'
magistrate and dozens of oth- -
ers killed in shoot-outs:
between rival gangs. e
Some observers speculate the
‘s killing may have
been a message from elements .
in the security forces Irritated
by recent measures aimed at
corruption linked to
drugs.

US hand stirs controversy in

Bolivian election campaign

FTER months of peace-

ful but intense cam-

paigning, Bolivia's gen-
eral elections due this Sunday
have been hit by last-minute
controversy, write Chris Phi-
lipsborn and agencies in La
Paz. The American embassy in
La Paz has gone public in its
attempts to force a parliamen-
tary candidate from President
Jaime Paz Zamora's ruling
coalition to stand down, alleg-
ing that he is linked to promi-
nent drog traffickers.

The embassy has alleged
that Mr Guillermo Capobignco,
a former interior minister in
the current government,
recelved bribes in return for
freeing imprisoned drug bar-
ons, including the sum of
$100,000 in 199].

S0 far the candidate of the
main opposition MNR party,
Mr Gonzalo Sanchez de Loz-
ada, a mining exeeutive with a
degrec from the University of
Chicago, leads in the opinion
pent, the country’s former die-
tator General Hugo Banzer
Suarez, the ruling coalition
candidate, is catching up fast.

The coniroversy over Mr
Capobianco could have an
impact on Gen Banzer Suarez’s
campaign. Mr Capobianco is
far braving the US criticiem -
itself a controversial ang risky
intervention in the region's
internal politics.

An estimated 1.8m Bolivians
will choose from among 14 dif-

ferent political parties to elect
a4 new president on Sunday.
The leading contestants, along
with Mr Sanchez de Lozada
and Gen Banzer Suarez, are
two newer populist politicians
- beer magnate Mr Max Fern-
andez and Mr Carlos Palenque,
the owner of a national televi-
sion and radio station. .
However, Bolivia’s quirky
constitution means the man
who gets the most votes in the
presidential poll may well not
be the next president. If, as is
likely, no omne candidate
secures more than half the
vote, congress wiil decide by

ous courts, beholden to ruling

political parties, were accused

of widespread favouritism and
n

Aw_are of the electorate’s
grao&ymngu%ilssahsta' ction with
% politics, many presiden-
tial candidates have made cor-
ruption, education and employ-
ment their three main
campaign priorities.
. Tht_a new president will
inherit a mixed economic pic-
ture. The government of Presi-
dent_Paz_Zamoa-a succeeded in
keeping inflation down to 11
per cent last year and to a proj-

Risky intervention in region’s
politics could affect outcome

secret ballot in Augusi who
should be president from the
three leading confenders.

The campaign has so far
been largely peaceful in a
country once considered the
mos, onstable in Latin Amer.
ica. After 18 governments in 1§
years of military rule, ending
in 1982, Bolivia has been run
by elected governments.

The elections are alsg being
billed as the cleanest in Boliy-
ian history after the naming of
a4 new five-person electoraj
court with the backing of all

ected 9 per cent in 1993.
Growth was around 3.4 per
cent in 1992 Net reserves are
oW over §200m, up from $23m
whea Mr Paz Zamora teok
office in 1980, The government
bas also passed progressive
laws, such as a new mining
ﬁtmﬂmﬂﬂg foreign invest.

The state sactor is another
matier. A privatisation pro-
gramme beg\_m last year has
been disappointing becayse of
the poor quality of the compa-
nies on offer. President Paz
Zamora has failed to reform
the public sector, particuiarly
the state mining corporation
Comibol, Depressed world

8

prices for base metals mean

may have to close all
but one of its mining
operations by the end of the
year

. In part because of the delays
in modernising the state, the
governm_t ent has run a fiscal
deficit averaging 4 per cent of
gross domestic product during
the Lifetime of the present gov-
ernment, Failure to keep the
deficit in check meant Bolivia
could not keep to the terms of
thefourth:rea.rol'ttsenended#'
sthuctural adjustment facility
agreement with the Interna-

tional Monetary Fund .

Some economists are also
warried about a growing trade
deficit; the 1992 shartfall of
$410m was the largest in nearly
8 decads and the pattern for-
1993 suggests more of the same -

Bolivia remains dependent
on suphort from internatiomal
financiat institutions. Thus
any future govermment’s room
for economic manceuvre is im- -
ited - perhaps as & result of
this the declared economic po-
ictes of all the main candidates
are strikingly similar.

Both Mr Sanchez de Lozada -
and Gen Banzer Suarez say
they are are in favour of what
they call “capitalisation™ - the
hiving off to the private secior
:;gmoﬂty stakes in larger

enterprises - rather than
full-scale privatisation, Yet all
are broadly in Favomr of pro-
longing an austerity pro-
gramume now in its eighth year.

g
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NEWS: WORILD TRADE

By Andrew Hlll in Brussels

THE European Community is to ask
Japan to limit still further exports of
ﬁﬁaém light mf 2 reial vehicles to

in 1993, following a significant
fall in demang.

Mr Mgrtin Bangemann, EC industry
commissioner, has written to Mr
Yoshirc Mori, the Japanese minister
for trade and industry, requesting
urgent talks before the August break,
aimed at revieing the April deal on
1953 1mpnr1'.s The Japanese agreeqd

then. in effect, to cut exports to the
EC of cars and light commercial
vehicles by %4 per cent - roughly
113,000 vehicles - on the hasis of 2
Evropean Commission forecast that
EC car sales would decline by 8.5 per
cent this vear.

Mr Bangemsann gzid in April that
the figures might need to be revised.

Commission officials refuse to fore-
cast the decline in the mar-
ket this vear and no fizure is men-
tioned in Mr Bangemann's letter. But
the officials point out that new

vehicle registrations in the first four
months of this year dropped by 17.8
per cent. The EC indusiry estimates
that sales could decline by as much as
15 per cent over the year.

“It would need an explosion in [EC]
demand to meet our original fore-
casts,” one senior Commission official

conceded yesterday.

The Commizsion has come under
intense pressure from the EC industry
- notably Mr Jacques Calvet, bead of
Peugeot-Citrogn of France — and the
French, Italian and Spanish govern-

ments to adjust the April agreement
Acea, which represents all EC manu-
facturers except Peugeot, said yester-
day the two sides would have to act
quickly if an adjustment was to have
an effect.

The April accord was based on the
controversial July 1891 “understand-
ing” between the EC and Japan,
under which the Community pledged
o open Its market to full competition
from Japanese vehicles by the end of
the century.

A renegotiated accord would still

allow for an increase in Japanese
exports this year to the five protected
EC markets - the UK, France, Spain,
Portugal and Italy.

Officlals in Brussels expect Japa-
nese manufacturers to compensate for
import cuts in the rest of the Commu.
nity by redirecting EC-made Japanese
vehicles - so-called “transplanis™ -
from the protected market to the
remaining seven countries. Trans-
plant vehicles are not covered directly
by the July 1991 deal but are “taken
into consideration™.

A four—way open market package is seen as ‘within striking dlstance writes David Dodwell

Access talks are key to

NOT for the
GAI l first time In

the past four
years, hopes
‘have leapt in
recent days
that agreement
is within reach
in the long-stal-
led Uruguay

Roumd of talks
———t . On global trade
reform. Negotiators who have
been to the brink before, and
failed, are inevitably cautious.

There s more talk on the
obstacles that still have to be
overcome than on the headway
that has been made in recent
months. But as ministers from
the indusirialised conniries
were being told in Paris this
week how grave the world's
economic problems were, a
consensus bas appeared that
reforrns under the Uruguay

. Round of the General Agree-

ment on Tariffs and Trade
have *“eruecial relevence” if
early recovery is to be

achieved.

Mr Mickey Kantor, US trade
representative, caught the
mood of negotiators in Paris
when be noted: “We are at last
within siriking distance of the
largest market access package
in history.”

Sir Leon Britian, his Euro-
pean Community counterpart
agreed that it is “realistic to
aim for the outline of an ambi-
tious market access package”

by the Group of Seven summit

in Tokyo in early July.

The aim is to bind the G7
countnes into & package of tar-
HE cuts in manufactures and
services trade, and use this as
the springboa:d for wider maul-
tilateral agreement. The target
is for a Uruguay agreement by
‘December 15 this year.

Underpinning a quiet, cau-
tious optimism that a deal is
within reach is a sequence of
negotiations injtiated in Janu-
ary this year by Sir Leon. They
bhegan on New Year's day in
secret talks with Mrs Carla
Hills, then the US trade repre-
sentative, Rather than wrestle
with all Uruguay Round issnes
simultanecusly, the two opted
to push for a bilateral market
access deal that would involve
deep tariff cuts in a range of
manunfactures and services.

Sir Leon managed to main-
tain momentum in spite of the
inevitable hiatus following the
change in the US administra-
tion. In Toronto a month ago,
talks were broadened to the
“quad” group of the US, the
EC, Japan and Canada.

Officials remain secretive
about the details of the market
access package. It embraces
pharmacenticals, chemicals,
sieel, consiruction equipment,
medical equipment, spirits.
beer, textiles, ceramics, glass-
were, paper, wood, electronics,
non-ferrous metals, farm equip-
ment and scientific equipment
Inf the services ares, it includes
financial services, telecommu-

Uruguay Round hopes

nications, transport. audic-vi-
sual services, and labour
migration. Officials stress that
while this covers the sectors
under discussion, it is unlikely
that agreements can be
reached in all areas.

Last week, Japan outlined in
talks with US counterparis
new concessions to open up its
financial services sector. These
propesals were put before EC
negotiators in Geneva yester-
day. They could be of immense
importance in rallying support
in Europe and the US for the
wider Uruguay Roungd package,
sinee both are expected to gain
significantly from liberalisa-
tien of financial services.

erhaps most critically,

they could be important

in swinging the French
government behind an agree-
ment. Fierce French opposition
to proposals for reform of farm
trade could be offset by signifi-
cant liberalisation in financial
serviees, since France is the
world’s second-largest services
exporter.

Sir Leon warmned in Paris on
Wednesday, at the end of a
meeting of “quad” ministers,
that if outline agreement was
to be secured before the Tokyo
summit “it must involve every
participant being ready to
move and do things which will
not necessarily be easy”.

Notably, the US will need to
lower ptotection for its textiles
industry. US negotiators will

Ministerial meefing: Ron Brown, US commerce secretary (left), greets Japan's minister of
international trade, Mr Yoshiro Mori, at OECD headgquarters in Paris yesterday

also need to assure other G7
countries that they have won
unconditional “fast track™
authority to present a “take it
or leave it” deal to Congress.
The EC must cut tariffs on
electronics products, and will
need to lower barriers to for-
eign films and television

Programmes.

Japan is under pressure to
open its market to more rice
imports. It is understood that
no concessions are likely
before the G7 summit, though
negotiators hope Japan will
bend to pressure in the multi-
lateral negotiations that would
follow a successful G7
outcome.

Between now and the Tokyo
summit, negotiators are sched
uled to meet virtually non-
stop. A critical sequence of
meetings In Tokyo culminate
in a “quad” summit on June
2324,

What is significant is that
“guad” ministers invited Mr
Arthur Dunkel, director gen-
eral of Gatt, to brief them in
Paris this week on how a G7
agreement could be hroadened
to embrace all 111 Gatt mem-
bers. Also present in Paris was
Mr Peter Sutherland. who is
expected to succeed Mr Dunkel
at the end of this month, and
who would play a critical part
in managing multilateral nego-
tiations in the wake of the G7
summit.

By this stage, a range of new
obstacles will face negotiators.
The 14 farm produce
countries organised into the
Cairns Group have already
made it clear that the US-EC
agreement on farm trade
reform reached at Blair House
in Washington in November
must provide & “rock bottom
minimum” for the agricullure
section of the Uruguay Round

agreement to be accepiable.
Japan, which has come
under increasing unilateral
from the US to set

targets for bringing its trade
with the US into balance, is
spearheading efforts to include
in the Uruguay Round package
clear commitments to use the
multflateral Gatt forum to set-
tle trade disputes. This is
aimed in particular at Wash-
ington's “Section 301" laws,
which are at the heart of an
armoury of ugilateral trade
sanctions that are of increas-
ing concern to US trade

Japan in turn will come
under pressure to agree to
“tariffication without excep-
tion" in the Uruguay Round
package — a commitment that
would force it to open its
domestic rice market to foreign
competition, albeit behind high
tariff walls.

Canadian labour
deal may soften
newsprint prices

By Bernard Simon in Yoronto

WORLD newsprint prices face
renewed downward pressure
after the expected approval
today of 2 new labour contract
by workers at seven Canadian
paper mills owned by Abitibi-
Price of Toronto.

Union leaders have urged
workers to accept the five-year
contract, setting a pattern for
other eastern Canadian mills
without triggering the work
stoppages which usually dis-
rupt newsprint supplies during
labour nesotiations.

Uncertainty over the out-
come of the contract talks has
helped push up newsprint
demand in recent months.
Many North American publish-
ers built up inventories to pro-
tect themselves against supply
interruptions and a 5-7 per cent
cut in discounts impgsed by
producers in the eastern US
and Canada on April 1.

An official at Knight-Ridder,
the Miami-based newspaper
group, said the company had
80 days’ consumption on hand,
against the industry average of
40-45 days.

Strong demand in North
America led to a sharp cut in
US and Canadian exports to
Europe earlier this year. The
gap has largely been filled by
Scandinavian producers,

whose competitiveness has
been improved by a fall in the
value of the Swedish krona
and Finnish markka

Some Scandinavian produc-
ers had been hoping for limited
price increases in the second
half of this vear if the US mar-
ket continued to strengthen.
But current North American
production appears to be out-
stripping consumption. espe-
cially on the west coast.

An Abitibi-Price official con-
fumed that “we may see a ljt-
tle softness in the middle of
the vear”. The company has
announced that it is shifting
production of two machines at
its Iroquois, Ontario, mill from
newsprint to specialty ground-
wood papers.

According to Mr John John-
son, analyst at Richardson
Greenshields in Vancouver, the
New York Times' advertising
lineage is 6 per cent lower so
far this year than in 1992,
while the Los Angeles Times’
lineage is down 10 per cent.

But newsprint mills. espe-
cially in Canada. are running
at full tilt to meet the recent
run-up in inventories. The
Canadian Pulp and Paper Asso-
ciation will report today that
Canadian mills were operating
at 99 per cent of ecapacity in
April. up from 78 per cent in
July 1992

ECGD resumes export
cover to Argentina

BRITAIN'S Export Credits
Guarantee Department is
resuming export insurance
cover to Argentina, 11 years
after its suspension following
the 1982 Falklands conflict and
the onset of Arpentina’s
decade-long debt crisis, writes
John Barham in Buenos Aires.

Mr Michael Heseltine, UK
trade and industry secretary,
who is on an official visit to
Argentina, szid this had been
made possible by the “substan-
tial improvement in the way
Argentina has been servicing
its debts”.

British exporters have been

clamouring for ECGD cover as
econemic conditions improve
in Argentina. Although Argen-
tina’s free market reforms
have led to a substantial
increase in imports. British
sales remain depressed;
exports rose to £118.7m in 1952
from £69.7m in 1991,

Exporters are likely to be
disappointed by the £100m ceil-
ing on coverage and the high
premiums, expected to be in
the range of 14 per cent. Offi-
cials said this reflected Argen-
tina's poor debt repayment
record and high risk of insol-
vency or non-pavment.

EUROPE’S
MAJOR MOVERS
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*  The “FT European Top 500” is
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now or in the future,
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REPUBLIC OF LEBANON
MINISTRY OF TRANSPORT

COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION

BEIRUT INTERNATIONAL AIRPORT
PRE-QUALIFICATION OF CONTRACTORS

The Government of Lebanon, represented by the Ministry of Transport and the Council
for Development and Reconstruction {CDR), invites applications from suitably qualified
building and civil engineering contractors to pre-qualify to tender for the Rehabihitation and
Extension of Beirut intemational Airport .

The Contract will comprise the construction of the following main elements :

- A new west runway (17/35) around 3400 meters long, the strip width is 300 meters
and the graded portion of the strip is 210 meters, with approximately 1300 meters
projecting into the sea, including marine protection works, all in accordance with
international standards .

- Associated taxiways around 16 kms .

- Rehabilitation and extension of the existing terminal building, for 6 millions

passengers per year with an approximate built-up area of 94000 m?2 .

- Transit Centre of around 32000 m2 built-up area comprising a duty free shopping
area of around 11000 m2 and a ninety room airport hotel.

- VIP terminal building of approximately 2000 m2 built-up area.

- General Aviation terminal building of approximately 3000 m?2 built-up area.

- Air traffic controi tower.

- Rehabilitation of five existing buildings, of around 18750 m? built-up area.

- Associated road works, vehicle parks and infrastructure works.

- All navigational aids {(NAVAIDS) necessary to operate the airfield and airspace;
including DVOR, ILS, surveillance radar, runway lighting, taxiway lighting, etc ...

The construction period is programmed for 48 months.

The tender period will be from 31st of August to Wednesday 25th of December 1993,

Pre-qualification applications must be on the basis of the pre-qualification document
prepared by the Gouncil for Developmert and Reconsiruction, which will be available at the
CDR offices against the sum of U.5.$ Three Thousand (3000 §) effective June 7th, 1993 at

the following address :

Council for Development and Reconstruction (CDR)
Tallet El-Serail
Beirut - Lebanon

Deadline for retuming the duly completed pre-qualification document with all relevant

supporting material is 12:00 noon (Beirut Local Time) on Friday 30/7/1943,
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S African all-race poll date set

By Patti Waldmelr
and Reuter in Johanneshurg

SOUTH AFRICA wonld go to
the polls on April 27 next year
fn its first all-race elections
under a proposal put forward
last night by a multi-party
planning committee in the
couniry's demecracy negotia-
tions.

The 10-member commlittee
presented a draft resolution
proposing the date to a 104-
member negotiating council
which will debate the issue.
Under the resolution. the ¢coun-
cil would recommend this date
to the higher level negotiating

forum due to meet on June 25.

“We believe [setting a datef
is vital to inject confidence
into the negotiation process,™
the resolution said. “It will
send a ray of optimism and
hope through the country.”

Such a date is likely to be
merely a target, however. It
would be conditional on agree-
ment in the multi-party talks
on an interim constitution. But
it will have a pasychological
impact in a country desperate
for signs of a political solution
with a promise of stability,

It does not seem likely that a
date on its own, however,

would trigger the lifting of

international economic sanc-
tions. This would require
agreement on an interim exec.
ukive council to oversee gov-
ernment in the run-up to elec-
tions.

Mr Joe Slovo, South African
Commupist party leader man-
dated by the ANC and its allies
to introduce the election date
resolution, earlier accused
gm negogatmg groups

tac

“There is a lot of filibuster-
ing, there is too much filibus-
tering going on, some of it
deliberate to stall the process.”
A government delegate also
expressed anger at slow pro-

ceedings. But other parties
were more cautious.

“{Inless we move on the
question of the form of the
[future] staie, violence and
constitutional principles,
there’s ne point in setting an
election date,” a delegate from
the conservative Zulu-based
Inkatha Freedom party said.

Progress was made on Tues-
day when Inkatha appeared to
accept that a Ginal constitution
should be written by an elected
constituent assembly. How-
evar, this later seemed in jeop-
ardy after the party said is
oentral committee had rejected

Both Mr Slovo and Mr Benny
Alexander, general secretary of
the radical black Pan African-
ist Congress (PAC), condemned
the presence outside the con-
ference building of about 150
uniformed white ultra-rightists
of the Afrikaner Resistance
ll;l;vement (AWB), some

vily armed.

The PAC and the govern-
ment adjourned another bilat-
eral session yesterday over a
police swoop on PAC members
{ast week and the PAC's
refusal to repounce armed
struggle. There was no indica-
tion of any agreement between
the two sides.

UN starts
aid appeal
for Angola

By Frances Williams in Geneva

THE Urited Nations yesterday
launched a $226m appeal for
bhumanitarian aid for Angola,
where “on. a conservative esti-
mate” 1,000 people a day are
dying from famine and malnu-
trition as a result of the
upsurge in fighting.

Miss Margaret Anstee, UN
special envoy for Angala, who
presented the appeal in
Geneva, said afterwards that
donor nations had pledged an
estimated $70m in immediate
response, and more had been
promised.

Describing Angola as a “for-
gotten tragedy”. the appeal
document said renewed civil
strife had “caused thousands of
deaths, injuries, massive inter-
nal displacement, destitution
of over 2m Angolans, materizl
deprivation. psychological
trauma and the collapse of
social and economic systems™.

Miss Anstee said that, in the
absence of a ceasefire between
government forces and Unita
rebels, the UN was proposing
an emergency plan for one
month a5 part of the year-long
aid programme.

She dismissed claims by
Unita that the UN was biased
in choosing where to deliver
aid, but admitted Unita-held
areas were less secure for zid
workers. Unita now controiled
an estimated 7580 per cent of
Angolan territory. she said

Uzbek prices doubled as
share trading halted

By Steve LeVine in Tashkent

THE Uzbekistan government
has doubled wages and prices
and issued a law halting trade
in securities.

The changes enacted on
Tuesday are part of continuing
efforts to stave off econamic
chaos but still leave Uzbeki-
stan with lower basie prices
than its neighbours, a point
the government has stressed to
prevent public opposition.
There has been no noticeable
public reaction to the rises
despite a doubling of bread
prices to Rbsl6é and a more
than twofoid increase of petrol
prices to Rbsl00 a litre from
Rbs40.

Fees were also doubled for

water, public transport and
sewage services.

The apparent public accep
tance was probably attribut-
able to the simuitaneous dou-
bling of state salaries.

The moves by the nation of
21m peaple, the most populous
in central Asia, are the [atest
in its efforts to retain social
and political stability. Mr
Islam Karimov, Uzbek presi-
dent, has made it clear he is
not retreating from his eco-
nomic apd political policies,
despite complaints from west-
em governments which have
withheld loans and other assis-
tance.

This week the government
continued its closed-door trial
of Mr Shukrulio Mirsaidov, for-

mer mayor of the capital of

Tashkent, and rival of Mr Kari-

mov. Mr Mirsaidov faces

charges of “misusing state
I'esources”.

The trial. the latest in a
series of cases against Mr Kari-
mov's opponent, appeared to
be a signal that the president
is unpwilling to tolerate even
his conservative rivals,
Meanwhile a confusing new
securities law, published on
May 25 In the Jocal newspaper
Pravda Vostoka appears to out-
law the trading of shares and
bank deposit certificates. The
iaw, a sub-clause in a new
criminal code, banning “specu-
lation in securities™ had halted
business at a twice-monthly

sesston.

trading

Rio summit treaty wins support

By Frances Williams in Geneva

THE international treaty to
combat global warming, agreed
a vear ago at the Earth Sum-
mit in Rio de Janeiro, could
come into force as early as
mid-1994, United Nations offi-
cials said vesterday.

The treaty, signed by 162
nations, has already secured 21
ratifications out of the 50
required to bring it into effect.
They include the US, Japan
and China, among the biggest
emitters of carbon dioxide and

other greenhouse gases that
are warming the earth’s
atmosphere.

Climate model forecasts sug-
gest the earth's average sur-
face temperature will increase
by between 1.5 and 4.5 degrees
centigrade over the next 100
years, which could cause dis-
ruption to farming, desertifica-
tion, a higher risk of floods and
storms, and a rise in the sea
level from melting icecaps.

The treaty azims to stabilise
greenhouse gas emissions by
developed countries at 1990 lev-

els by the year 2000, which
would slow but not prevent
further temperature rises.
Treaty commitments will be
reviewed as new evidence
comes in.

Mr Michael Zammit Cutajar,
executive secretary of the trea-
ty's interim secretariat in
Geneva, said yesterday that
donor countries had indicated
a willingness to put up an addi-
tional SDR2bn-SDR3bn ($2.9bn-
$4.3bn) for 199496 to help
developing nations implement
the convention.

Saudis in
Yow over
pilgrimage

By Roger Matthews,
Middle East Editor

SAUDI Arabia, Ivan and Libya
continued to trade insuits yes-
terday over the conduct of the
annual pilgrimage to Mecca
which historieally has brought
to the surface political ten-
sions among the Moslem
nations of the Middle East.

fran again this year
atiempted to defy the Saadi
authorities by using the Haj to
stage demonstrations denounc-
ing the US and Israel. Sandi
Arabia yesterday hii back at
Iranian reports of a mass dem-
onstration outside Mecca,
describing it as an attempt by
extremists to undermine rela-
tions between the two counm-
tries.

Television irn Iran had
shown hundreds of pilgrims
chanting anti-American slo-
gans and claimed that Sandi
riot poliee had surrounded the
demonstrators.

Libya also kept up its denun-
ciation of Saudi Arabiz for ref-
using to allow its aircraft io
fly pilgrims to Mecea, an
action iaken io comply with
UN sanctions imposed as a
result of Libya's alleged
involvement in the destruction
of a Pan-Am airliner over Scot-
land.

In a bhizarre twist at the
weekend, Libya sent nearly
200 pilgrims to visit religious
sites in Jerusalem.

God-king finds new .
role as conciliator.

Victor Mallet finds prince little changegl—-. |

T WAS viniage Sthanouk
With characteristic

panzche and flowery lan-
guage, Cambpdia's former
“god-king” yesterday
appointed prime mihis-
ter without consulting the
United Nations peacekeepers
charged with bringing peace
and democracy to his country.
The 70-year-pid Prince Noro-
dom Sihanouk - gourmet, wit
film-maker - ha

gl
by Gen Lon Nol 23 years ago.

His friends and associates
had long remarked on his
chsession with righting the
wrongs of the coup, which he
blamed on the Americans, and
restoring himself to legitimate
power.

The prince, yearning for a

mandate, tried to have
himself elected president
before the general election
organised last week by the UN
as part of the 1991 Paris peace
accords but abandoned the
idea when it failed to inspire
mnch enthusiasm among the
foreign couniries supporting
the peace plan. However, he
took power yesterday on the
grounds that his authority was
needed to reconcile the coun-
try's rival factions while a new
constitution is debated.

Basking in his role as concil-
iator, he described himselfl in
yesterday's statement in
French to his people as “Father
of the Nation, Father of
National Unity, Father of
National Reconciliation™.

He said: “My beloved and
respected compatriots, [ am
very old and sick. But your
untrammelled love, your confi-
dence, your incomparable
faithfulpess and your mnable
sense of justice fowards me
give me the strengih to assume
once again the leadership of
our venerated fatherland.™

Qfficials of the N Transi-
tional Authority in Cambodia
(Untac) could barely suppress
their groans. [t was not so
much that Prince Sihanouk
had acted irrationally - his
new government is seen as a
sensible way of reconciling the
royalists and the old commu-

7. Slhamuk.' -momeo?glory- aﬂ:er- -ass-yearwnlt

spite of Kbmer Rouge thjeats -
to disrupt it, he suddenly_ -
returned home.

nist administration which
between them took most of the
votes in the election - as that
he had acted hastily.

It was not clear last night if
Prince Sthanouk’s new govern-
ment had even received the
endorsement of his son Prince
Ranariddh, leader of the royal-
ist party Funcinpec. who is
supposed to become senior dep-
vty prime minister due to the
party’'s lead in the election.

Prince Sihanouk certainly
did not talk about his plans to
Mr Yasush: Akashi, the

The prince’s attitude towards
Untac and the peace plan
which he himself helped to
negotiate has been typically
fickle. He spent most of the
past few months at his home in
Beijing instead of in Cambodia
and at one point withdrew his
support from Untac altogether.

UN officials were 'obliged to
woo him constzotly and UN
Security Council resolutions
routinely contained clauses
landing the prince in an
attempt to keep him happy.

On the eve of the election,
when it became obvious that
the polling would go ahead in

And when nearlysﬂpercent'

of registered votors ignored the

threats, he reversed his earlier -

policy of accommodating the
Ehmer Rouge,
finished.

mance in his new

as head of state will be judged
partly on bow he handles the: -
Khmer Rouge guerrillas, stillla .
powerful military force in

parts of the country. Yesterday
he again suggested that he

might attempt to reintegrate .

them into Cambodian life. He
will also be judged on his athi-
tude towards the democratic
institutions which the TN has
tried so hard to introduce.
“As Sihanouk's capacity to

influence events diminished, 50

David Chandler in The Trag-

edy of Cambodian History in a
reference to before the coup.
“He took refuge in the com-
pany of his entourage, in fever-
ish provincial tours, in making
films, and occasionally in his
passion for haute cuisine.”

The view from Jack’s front room

Acres of rolling Keat countryside, 560 acres in all at The London
Golf Club where Jack is the new Honorary Club Captain.

But Jack's involvement is much more than ‘honorary. For his
Golden Bear Company supervised the whole LGC complex and Jack
persapally designed the ‘Heritage’ course.

The view from the Long Gallery Bar is breathtaking. But so, too, are
the views from the other terraces which help to reake the clubhouse
something really special. And with internal and external spa baths,
an international restaurani and a Teppanyaki Bar. members and
their guests will be able to recover from the challenges of the

courses in supreme comfort,

Indeed, from the moment members arrive af the LGC they will find
a leve| of service and comfort seldom experienced at other clubs.
‘Their golf bags will be transported from car to starting area. And
then they have the choice of buggy. caddy or beth. OF course, if
members want to carry their own golf bags, that's fine too.

There are two magnificent 18-hole courses at LGC. And
with 5 tees at each hole, vou aeed never grow bored. In
fact, the whole design is geared to providing fun and
challenge for low and high handicap players alike,

LONDON

In Jack Nickians's words:
“T believe that golf should
be more a game of
precision than power and
that a good golf course
would researd the player
who uses his mind ahead
of his body strength”,

It adds up to a golfer's

'_'1L‘"
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paradise and a room

with 2 view. And all this is just a short drive (and 3 iron) from

ceniral London.

Far further. information on membership and o arrange your pisit
aroand Uke Club, just ‘phone 0474 BS4466 or fax 0474 854798,

Kent TN1S 7EN.

Simply Barope’s Best

Honerary Club Captain: Jack Nicklgus
Hemorary Members: The Rt. Hon. Lord Deedes MC: S Pavl Girolami: The Rr- Hon. Lord Prioe; Sir Denis Thatcher Be The Rt Hon. Lord Yoong of Graftham,

Alternalively just pop yosr business cord in an envelope and
Ddost it to The Mombership Secraiary, The London Golf Club,
Soulk Atk Manor Eslale, Stansied Lane, Ash, Nr. Sevenoaks,

&

To one truly amazmg
travel experience,
we ve added another.

PRy

R R

QE2. Where pampered possengars con
enjay once more the elegance and style of
cruising’s golden age. Concorde, thot slesk,

supersanic symbol of 20th century rechnology.

Experience them bath.

Simply book a tap luxvry slate room
oboord QE2 for the voyage o New York ond
yau’ll receive o ticker 1o lly home on

Concorde free.”

Stort with five nights of superb eater-

back on OF2

"Bake 2 companion FREE on QE2
With QE2's Business and Leisyrg fares,

tminment, S-star plus cyising and impaccable
service aboard the Queen of He Sen. Spend
up lo 35 days in America befere 1aturning from
New York in Concorde supersonic luzury And
ol! from as litrle o5 $2785 per person - loss
than o ragular one way Concorde rickes, If you
preler, you con lly out on Concorde and ervise

wo peopla.

(URARD, 304 PRLL MALL, LORDON. SWIY 5L5 CUNARD I & TRAFALGAR HOUSE COMPANY,

you can book o single cabin on selsciad OF7
wreasallontic sailings ond we’ll fiva you a
double tebin and 1wo economy o fickars to g
tom New York. Prices are from $1445 for

For tufl details of both these offers,
see your mavel agent or ¢ali Cynard gnm

071 491 3930 or 0703 634145,

‘OFFDR BASED O MR/SER STAILROGS 1ARE GRADES &Y 07 B A

The one and only QE2.
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sayimg it was
Prince Sthamouk's perfor
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UK, China resume

By Simon Holberton
in Hong Kong

BRITAIN and ' China resume
talks today on Hong'Kong's
multi-billion doHar airport
project amid signs that China
might be prapared to agree
terms of 2 new.financial pack-

age. . .
Talks about the fAnancing of
the HK$185bn {£13.9bn) project
have been stalled since last
- October when Mr Chris Patten,
Hong Kong's governor, publi-
cised his plans for the colony’s
political development.

Although much construction
work for the new airport is
under way, China has refused
to grant appreval to the Hong
Kong government’s plans for
finzncing the Airport Author-
ity, the manager of the new
airport, or approve a financial
package for funding a planned
railway which will conneet the
dirport to Hong Kong's central
business district. .

Since bilateral taiks on the
colony's political development
began more than a month ago,
China has removed some of the
blocks to Hong Kong's eco-
nomic development.-

This has raised hopes in the
colony that China may be pre-
pared to agree the finamcing of

the airport and the rallway.
Earlier this week Mr Chen
Zou'et, a senior official with
Beljing's Hong Kong and
Macao AMairs Office, said he
hoped the airport could be
built by June 1997, when sover-

eélgnty over the colony Is trans- -

ferred from Britain to China.

Mr Chen veiterated China's
position that the project should
be cost effective and that it
should not comstitute a fihan-
clal burden to the post-1997
povernment of the colony.
. Beijing has come under
increasing pressure from the

community in Hong

Kong - many of whom have
been co-opted by China to
advise on Hong Eong affairs
- to separate the economic
aspects of the coleny’s fature
from the bilateral dispute
about political development.

Two weeks ago Beijing
waved through three business
franchises which span the 1997
change in sovereignty and
moved, in short order, to
resume talks on the airport
and working level discussions
within the Joint Liaison Group
on other matters relating to
the transfer.

Hong Kong government offi-
cials, while acknowledging the
improvement in the atmo-

ce litde chy,,  T1K airport talks

sphere, said they remained
unsure whether Beijing wanted
to settle the airport dispute
before it had settled the issue
of Hong Kong's political devel-
opment.

"It really depends if they
want {0 do a deal or carry on
using the airport as a carrot or
a stick.”™ said one. “We really
do not know."”

- A month ago the government
passed to China a third option
for financing the zirport and
its railway.

This provides for a readjust-
ment of the equity and debt
structure of the project in a
way the government hopes will
meet the concerns that China
raised over the previous two

proposals, :

its first financial plan of
March last year envisaged debt
for the airport and railway of
some HK$73bn. its September
proposal cut combined debt to
HK$23bn after allowing for an
equity injection of HK$40bn, to
be funded equally by the pres-
ent and future governments of
Hong Kong.

The third proposal, which is
a variation of that of Septem-
ber, provides for less equity
and more debt. Details of this
option are being closely
guarded by both sides.

Tokyo believes rise is exaggeration given the appreciation of the yen

Japan’s surplus up 14.6% in April

By Charles Leadbeater
in Tokyo

JAPAN'S current account
surplus, which this week came
in for renewed criticism from
the US adminstration, rose by
14.6 per cent to $11.27bn
(£7.8bn) in April compared
with the same month last year,
the finance ministry said yes-
terday.

The surge in the Japzanese
surplus was this week strongly
criticised by US officials in

Paris for meetings of the
Organisation for Economie
Co-operation and Development.

Mr Lloyd Bentsen, the Trea-
sury secretary said the surplus
was a drag on world and US
growth, while Mr Ron Brown,
the commerce secretary.
insisted Washington wanted
trade agreements with Japan
which would deliver measur-
able results in cutting the sur-
plus,

The current account surplus,
which many Tokyo economists

believe will reach $140bn this
financial vear, rose from $9.8bn
last ApriL The trade swrplus
jumped by 16 per cent to
$11.71bn from April 1992
However, the Japanese
authorities believe the rise in
the swrplus in dollar terms is
an exaggeration given the
recent appreciation of the yen
against the dollar. The yen,
which closed at Y107.87 to the
dollar in Tokyo yesterday, has
risen from about Y125 since
the turn of the year. Much of

the most recent rise in the sur-
plus is due to the rise in value
of doliar-denominated exports.

In yen terms the current
account surplus fell by 3.5 per
cent to Y12,678bn, while the
trade surplus was 24 per cent
down at Y13,168bn in April
compared with the same
month last year,

In dollar terms exports were
119 per cent up in April on a
year before at $29.78bn, while
in yen terms they fell by 58
per cent to Y33.49bn.

The rise ih exports outstrip-
ped the increase in imports,
with were worth $18bn in
April, a 9.1 per cent increase
on a year before.

The yen's appreciation has
prompted a renewed outflow of
long-term capital from Japan,
to recycle its trade earnings.
There was a net outflow of
long-term capital worth $7.5bn
in April, almest double the
amount in April last year, The
outflow was mainly duoe to
investment in bonds.

Direct investment abroad falls 18%

By Charles Leadbeater

JAPANESE foreign direct investment
fell by 18 per cent in 1992 as the down-
hurn in the Japanese economy and the
slump on the Tokyo stock market con-
tinued to take its toll on manufacturing
companies’ ability to finance interna-
tional ambitions.

Foreign direct investment fell from
$41.6bn (£26.8bn) in 1991 to $34.133bn in
1992, according to figures published by
the finance ministry. In 1990 foreign
direct investment from Japan was
worth $56.9bn.

However, the continued steep fall in
overseas investment masked important

shifts in the destination of Japanese
capital outflows. While investment in
the US and Europe fell, investment in
Asia rose from $5.9bn to $6.4br. Invest-
ment in Asia accounted for 18.8 per cent
of all Japanese foreign direct invesi-
ment, up from 12.4 per cent in 1990.

Over the same period the share of
Japanese investment in the the US
declined from 45.9 per cent to 40.5 per
cent of the total, while Europe’s share
fell from 25,1 per cent to 20.7 per cent.

Investment in the US dropped from
$18bn in 1991 to $13.8bp last year.
lovestment in Europe dropped from
89.4bn to §7bn but the UK maintained
its share of Japanese investment.

Japanese companies made 197 direct
investments in the UK last year worth
$2.9bn, compared with 22 investments
worth $3.4bn In 1981. Investment in the
Netherlands fell from $1.8bn to $1.4bn,
while spending in Germany dropped
from $1.1bn to $768m and in France it
fell from $817m to $456m.

Investment in Asia surged with the
scale of investment rising markedly. n
1891 Japanese companies made invest-
ments in Asia worth $5.94bn. Last vear
they made investments worth $6.42bn.
The main beneficiary was China.
Investments there rose from $579m in
1991 to $1.07bn last year. China
accounied for 3.1 per cent of Japanese

foreign direct investment, up from 0.6
per cent in 199Q.

While Asia is gaining at the expense
of the US and Europe, China is the
overall winner regarding investment
within the Asia region. Japanese direct
investment fell in Hong Kong, Thai-
land, Malaysia. Singapore, Taiwan and
the Phillipines.

Investment by Japanese manufactur-
ing companpies fell from $12.3bn to
$10bn. Chemieal industry investment
rose from $1.6bn in 1991 to just over
$2bn, but electronics industry invest-
ment overseas fell from $2.2bn to $1.8bn
and the automotive industry dropped
from $1.bn to $I.18bn.

Australian package condemned

Aboriginal land
deal proposed

By E_milia Tagaza in Melbourne

THE AUSTRALIAN govern-
ment yesterday proposed a
sweeping package to protect
private mining and pasteral
leases from aboriginal land
claims. The 33-point package
includes legislation that would
validate land titles issued
between 1975 and the end of
this month.

The move came on the eve of
the first anniversary of a high
court decision which, for the
first time, acknowiedged that
indigenous people had occu-
pied Australia before European
settlement and still had rights
to the land under common law.
Since that decision, aboriginal
land councils have been pre-
paring to present claims in var-
ious courts around Australia.

One aboriginal tribe in the
state of New South Wales
recently lodged a writ calling
for the commonwealth and
state governments to give up
almost a quarter of the state,

The government package
also proposes to establish a for-
mula under which federal and
state governments would share
compensation payments to
aboriginal groups that might
incur losses when leases are
granted to private holders. It
also calls for the setting up of a
special tribunal to deal with
aboriginal land claims.

Aboriginal land council
officials have called the
package a “slimy and useless
piece of paper”. Meanwhile.
the Aboriginal and Torres
Strait Islander Commissicn
insists on veto power over land
development, and on mining
royalties for development

on land with native titles.

the package was on the table
for discussion. “Tt is not set in
concrete,” he said.

The government has already
atitempted Jegislation to protect
large development project in
the Northern Territory. Last
week it supported a local gov-
ernment bH] that wonld over-
ride pative titles covering
leases to a A$300m (£134m)
lead-zinc mining project.

The McArthur river project,
proposed to be developed by
the Australian mining group

ments made by both the public
and private sectors taking
advantage of lower interest
rates.

The figure is, however, 7.9
per cent higher than at the end
of the March quarter last year.

Of the net foreigm debt, the
private sector accounted for 65
per cent or A$104.6m.

The ratio of the pet foreign
debt 0 GDP was 40.6 per cent,
down 1.9 per cent at the end of
the previons quarter.

A permanent reduction in
Australia's foreige debt is
unlikely in the foreseeable
future because of the countinu-.
ing high current account defi-
cit

US-Australia air
dispute worsens

MR Bob Collins, Australia’s
transport minister, yesterday
added fuel to an air war
between Australia and the US,
by accusing US-based North-
west Airlines of falsely report-
ing passenger loads on flights
from Japan, Reuter reports
from Canberra..

Australia has ordered North-
west this week to cut one of its
three New York-Osaka-Sydney

saylng
Northwest was in h of an
agreement restricting it to a
maximwmm 56 per cent of capac-
ity with passengers from
Japan. . .

In a titfor-tat move, the US
ordered Australia’s Qantas Air-
ways to withdraw from three
of 10 weekly -Sydney-Los
Angeles non-stop services by
the end of June.

Mr Collins said figures show

weekly flights in Qctober 1901
up until April 1993, Osaka-Syd-
ney have &
75.6 per cent of those on the
board,” Mr Collins said in a
statement. ’
However & Northwest
spokesman said the figures
were “warped” and tha_t North-
west had never claimed to
comply with the order because
it did not recognise it under a
1952 treaty.
earlier claim by the airline that
it bad signed the agreement
under duress. .
Australia argues that North-
west is operating its flights at
the expense of Qantas.

Taiwan eases capital flows

TAIWAN'S econg;;jiﬁ mﬂ;‘g
ease restrictions on -
muws as part of the island’s
financial liberalisation, Reuter
The ministry is considering a
proposal to allow Taiwanese
companies to send investment

funds of more than $5m (£3.2m) * said.

out of the country without
approval, Remittances totalling
less than $5m a year cab
already be made freely.

panies would still need
cencg:ll bank approval for the
outward flows, and the minis-
try would continue fo screen
all Talwanese Investmenis in
to prevent excessive capital
movements, the spokesman

He said the ministry was
also considering proposals to
relax restrictions on foreign

investment in Taiwan.
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Introducing

the new

Kl

machines.

‘ As the fGrst company to develop the lax

machinc commercially, plainly and simply we

know what a business nceds. So whichever of

our five faxes vou look at you'll And it casy to

operate. For the home uscr or small business the

OF8 sclling for below £400 (ex VAT) would be

idcal. If your requiremcents arc more demanding

we're confident we have the answer Because

at the very top of the range we have the

- OKI 2300. This machine carries a host of features,

including a 54 page memory and 120 broad-

cast locations. Alt printed on clean, crisp. plain

paper. And, of course, it's still beautifully simple

toc use. As the world's third largest printer

manufacturer, you can rely on our expertise.

You can also rely on us not to make things

more complicated than they need to be.

OK1

People to People Technology

For lurther detaila of the DKI ranga ot tanes ploaas call u oh 0900 525505 &+ bind off 1he couptn below

"

Piaasa Indicats the typa of fax you ara Intarcated in () Plain papar faves OV Tharmal faxas
Plasss s8nd 1o Paol Gibwon. 550 Dundae Raad, Slough Trading Extate. Siough, Berkehire SL1 2LE or lax direct 1o 0753 819671



-NEWS: UK

ANCIAL TIMES FRIDAY JUNE 4 1993

#

et

Pilots strike

threatens to
disrupt BA

By Robert Taylor,
Labour Correspondent

PILOTS at British Airways, the
UK flag carrier, have voted by
a massive five to one majority
to take strike action over pay
and conditions.

The size of the vote Is a fur-
ther blow to the airline which
last night was aiso facing ..*.he
prospect of a 24 hour strike
today by its 17,000 cabin crew
and ground staff. Unions claim
the strike could paralyse BA's
worldwide operations.

Members of the British Air
line Pilots Association (Balpa)
voted by 2.152 in favour of
industrial action with only 402
against. The twrmout among
BA's Bzlpa members was put
at 92 per cent.

If the pilots proceed with
strike action, even for only 24
hours, all BA's 207 long and
short haul aireraft could be
grounded and the pilots’ union
estimates the airline could lose
£16m in fares.

Mr Chris Darke, Balpa’s gen-
eral secretary said last pight
the ballot result showed “the
depth of ili-feeling among our
members”.

He added: “The overwhelm-
ing majority for strike action
indicates pilots are deeply dis-
satisfied with the way BA are
seeking to impose changes
without agreement.”

Mr Darke said he had writ-
ten to Mr Robert Ayling, BA's
chief executive, demanding an
immediate resumption of talks

with the company to address
the concerns of pilots.

Balpa is concerned at what it
sees as the company’s attempt
to divide pilots by introdueing
separate coniracts of employ-
ment at its new low-cost sub-
sidiary at London Gatwick air-
port, which was set up last
Naovember after BA's take over
of Dan Air. Pilots werking at
the former short-haul sched-
uled and charter carrier earn
30 per cent less than pilots
working in BA.

At Gatwick, where former
Dan Air staff have transferred
to BA, 90 pilots voted for strike
action with seven against.

Negotiations, meanwhile,
were continuing last night
hetween BA and the Transport
and General Workers union to
try and avert a 24-hour strike
ggﬂ_cabln crew and ground

The strike was due to start
at midnight yesterday as part
of a longrunning dispute over
the alleged cut in pay and
fringe benefits at BA's subaid-
iaries.

Gatwick Alrport is also due
to be affected today by a strike
by BA's 250 white-collar super-
visory, clerical and passenger
service staff.

Mr David Warburton,
national officer for the
white-collar section of the
GMB genera! union, said: “The
BA strike is designed to cause
least inconvenience to the pub-
lic and maximum embarrass-
ment to BA."

Passengers
offered
alternative
travel plans

By Paul Betts,
Asrospace Correspondent

BRITISH Airways last night

siarted contacting passengers

affected by the threatened

strike offering them three
ons.

opt

These included booking
them on an altermative BA
flight on a different day; book-
ing them on a Eight the same
day on another airline; a full
refund also wvalid for non
refundable Apex or other pro-
motiona] fares.

BA carries on average about
70,000 passengers a day ou its
woridwide network. The air-
line said last night it would
aceept responsibility for travel
disruptions cansed to passen-

E

Invesco MIM fined record £750,000

By Andrew Jack
and Robesrt Peston

INVESCO MIM, the fund
management group, has admit-
ted 55 charges of breaching
City of London rules and is
paying a record fine of £750,000
plus £1.6m in costs associated
with the disciplinary action.
The charges, which wera
brought by Imro, the self-reg-
ulating organisation which
polices the fund management
industry, severely criticise
Invesco’s internal controls and
its compliance procedures tp
to December 1932. However,
Imre and the Securities and

Investments Board, which is
the City’s senior regulator,
agree that the fund manage-
ment group has faken steps in
changing its management and
procedires whick shounld pre-
vent any repetition of
breaches.

Imro said vesco breached
tules on the handling of client

i regula-
tory information, that It car
ried out business outside of
permitied areas, that kept
defective records, faited to pro-
vide investors with informas-
tion and that it made unsuit-

Three of ihe charpes relate
to an Invesco company's con-

the late Mr Robert Maxwell.
They say IMM fajled to keep
Imro informed of its concerns
about the way in which the
pension fund’s assets under
IMM's management were being
used. They also say IMM Exiled
to disclose to the pension fund

roper redress for Maxwell
Beng?on funds". Rather than
use its powers under the
Financial Services Act to force
restitution to Maxwell pension-
ers, it is putting pressure on
Invesco and other firms to
make contributions to the Max-
well Pensions Unit, which bas
been set Up to raise funds for
M’amummm.

Mr Charles Brady, executive
chairman of Invesco, di
.that 22 sepior executives had
left the group.

Lex, Page 20
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day of the First Test of the 57th Ashes series at 242 for five. Mi
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chaelSlata'. scored 58 and Mark Taylor

»

124 (above) after a rain-delayed start at 0ld Trafford. Peter Such teok three for 54 as Engiand regained the initiative before the close

Arms investigators may question Cardoen

By David Heflier

OFFICIALS investigating UK
arms sales to Iraq are consider-
ing taking evidence from Mr
Carlos Cardoen, the Chilean
arms manufacturer, as part of
the Scott inquiry into claims
that the government breached
its own export guidelines.

A spokesman for the inquiry
said yesterday that if the team
decided top take evidence from

ng: Cardoen, it would also con-

ing to an interview on BBG
television this week in which
Mr Cardoen said he would be
willing to give evidence to the
inquiry but was reluctant to
travel outside Chile.

Mr Cardoen was involved in
the sale of weapons to Iraq dur-
ing the Iranlraq war and his
company worked closely with

Mairix Churchill, the machine
tools company at the cenire of
Britain’s arms to Iraq scandal.

In the US, the Justice depart-
ment has filed charges against
Mr Cardoen and Teledyne, a
California defence contractor.
The indictment concerns
afleged iflegal exports from the
US to Chile between 1982 and
1989 of zirconium, a metal
made by Teledyne. The metal
was allegedly used to make

cluster bombs for kraq.

The Scott inquiry was set up
following the collapse of the
Matrix Churchill trial. Three
executives of the company
were acquitied of illegaily
exporting industrial equipment
after it emerged that the intel-
ligence services were aware of
had received encouragement
for their exports from Alan

Exchange backs Andersen system

By Tracy Coirigan

THE Board of the London
Stock Exchange yesterday
endorsed for a new btrad-
ing sysiem to be developed by
the Exchange and Andersen
Consulting, after Andersen

gliced its charges in order to -

fend off a late bid by Nasdaq,
the US over-thecounter stock

exchange.
Nasdag had offered to build a

replacement for London’s age- -

ing dealing system, known as
Seaq, for £37m, undercutting
the Andersen/stock exchange
system by more than £26m.

But Andersen fought back by
cuiting ifs own offer to £40m,
which Iincludes the £i5m
already invested in the dewvel
opment of the system by the
stock exchange, so0 that the net
new investment required for
the Andersen system was only
£25m.

These cost caleulations take

into account savings which are
expected to be generated when
the first stages of the system
are implemented.

Some members of the stock
exchange board had forced a
fresh hearing for the Nasdag
proposal, as confidence in the
Stock Exchange's abllity to
manage in-house development
projects sagged following the
coliapse of its Taurus paperless
settlement system project, at a
loss of £75m. .

Names lose |,

US hearing
on Lloyd’s-

LLOYD'S of London’ yesterday
claimed victory in an imper
tant

should settle their disputss

law. Rl e
Approximately .
Names had argued that the

agreements they -sigited. on’ -

jolning Lloyd’s coniravened U3
gecurities 1aws. R
In his original verdict- Judge -
Lasker ruled that the fruly .
international character of -
membership of Lloyd's of Ton-
don and the adequacy of Teme- -
dies afforded te US Names
under English law justified..
enforcement of the members’
agreements with Lloyd's tp

have any Lloyd's related litiga: 1§

tion or arbitration hean} in

The appeals court also reaf.
firmed the obligations::of -
Names to arbitrate their- dis- -

putes with their agenmts-im -~
In a separate developmeht Coe

Lloyd's said insurers had -won
an appeal in an important TS

of appeais for the third cireuit
upbeld a lower court ruling
that msurers were not lable
for clean up of polychlorinated
biphenyls (PCBs) on propexty
owned by the Texas Bastém
Transmission Corporation

4;

with Lloyd's of Lom-_iq.th_'-__. _-

1wy

|

J

-

Potential insurance clal:ms! ;

involved are $750m, of whick

ated a 10,00¢ mile-long pipeline
npatural gas from the

delivering
Guif of Mexico to the -
narth-east

of the United States.

The PCBs were used as a
lubricant. TETC was ordered
to clean up these sites and filed
suit against its insurers ic
December 1987 to show that
policies issued to it between
olﬁ:;andlﬂ‘loovmddaan—up

Brlish Coal invites olters fos licensing the
working of coal and the use of associated
facilites at each ot the collierles named below.
Decisions by Bntish Coal to grant a licence in
1espect of each such colliery will be made on
a colliery by colliery basis and separate offers
are invited. Specitic propasals for non-mining*
uses will also be given due consideration.

The colliedes lor which oHers are invitad
are Cotgrave Collery, Colgrava, Nottingham-
shire: Siiverhili Colliery, near Sutton-in-Ashfield,
Nottinghamshire: Easington Colliery, near
Peteriee. County Durham and Boisover Calliery,
near Cheslarfield, Darbyshire.

Expressions of interest must be received
by 18 Juna 1993 either in wriling to:

BRITISH COAL CORPORATION
Licensing of
Closed Collieries

Bntish Coal reserves the night not to con-
sider expresstons of interast received after

18 June 1983.

limetable.

British Coal Corporation,
Licensing of Closed Collieries,
Eastwood Hall, Eastwood, Notis
NG16 3EB. Fax NMo: 07732 532709

or by telephone on the [ollowing numbers:

Cotgrave Colliery

0773 83210 ;4 jigence,

Sitverhill Colliery

o773 532711

Easington Colliery

0773 532112

Bolsowver Colliery

0773 532713

and subsequently conlirmed in writing.

British

Parlies whe have expressed an interest
in making an ofter in respecl of a particular
colliery wiil be provided wilth a Praliminary
Information Pack containing outline in-
formation on the colliery, an application
form, a letter of undertaking and the terms
of a £10,000 security deposivbond, together
wilh datails of the licensing process and

Deiailed infarmation on the relaevant
colliery and draft tender dogumentation will
subsequently be provided to any party which
satisfies the requirements specified in the
Preliminary Inlormation Pack, which include
entering info the letter of undertaking and the
provision of the securily deposit/bond.

The receipt of an offer will not create any
obligation or commitment on the part of British
Coal lo enter into any negotiztions or in grant

Enquirias about the pracedures set out in
this advertisement should be made in wniing
la the above address or by lelephone on the
numbers listed opposite.

Llmi-3m.
[

Acquisition Sought in
Workwear/Corporate Clothing

A client of Ernst & Young is seeking o acquire 2 company invelved
in the above markel, principally in manufacturing, and with a turnover of

Please respond in writing te Richard Jones, Ernst & Young Corparate
Finance, 1 Bridewell Street, Bristol BS! 1AA. Facsimile: 0272 360162,

El| ERNST & YOUNG

Wwihoried In The lustifose of (hertered Accountants in 1 aghing and Vidles 56 rdrey on irventment hosdnee.

Skited workforce

Tek: 0737 766300,
Fax 0737 779542

Graykarn Limited

{in Administrative Receivership}

The opportunily has arisen to purchase the business and
assels of Graykam Limited.

The principal features of the business are:—
e Design, manufacture, installtion and consnissioning of
autorsated production and process nes
Diagnastic Software Products
Blue Chip customers

Leasehold premises in Dartford, Speke, Liverpool
Overseas subsidraries in Belgfum, Germany and USA
Turnover £8.5 miion

For further information confact:

MEichael Gercke, Price Waterhouse, Bridge Gate,
55/57 High Street, Redhill, Surrey RH1 1RX.

| Price Waterhouse @) |

OPPORTUNITY FOR
PROFITABLE EXPANSION

Holdi:ﬁ comtgany seeks a purchaser for one of its subsidiaries
e

engaged in

supply of products to the Hotel, Leisure and

Institutional industries. The business primarily comprises the
marketing. storage and distribution of a comprehensive and

itive

annual sales are £1.6m with

rangeofpmdu:tsand'me:gmd‘mg
good margins.

mPu:dma!ly%muube

under no obligation to acquire private company shares or property

interests.

Please write to Box B1159, Financial Times,
One Soutinoark Bridge, London SEI 9HL

PROFITABLE
TRAVEL AGENCY MANCHESTER
% Holder of Aixline neit rates *
* Good commercial client base *
Long esiablished specialist io Far Bast and Anstralfs wilh tumover £1.8m

Guod growth and profit record.

Unlque cpportunity for UK bayer ar averseas operator -
Engope, Jaga, Far Eagt sccking a foothold in the UK,

Owner wishes to retire.
Enquiries in confidence to:
Mesars Webb-Duvis, 26s Northenden Road, Sale, Manchester M33 3BR

Bury,

DISTRIBUTOR OF HEAVY DUTY BATTERIES
The Joint Administrative Recei il Geddes and Anthony
forsalel:n bmﬁmwml of an.;daua-ies Limited, based in

Aszet, include : frechold premises with rental incoms:
long leasehold premises; tomover ¢ £600K pa: .

substantial battcry stocks.
For further details, please call or fax quet

refereace L5105, “® LEVY GEE
Levy Gee & Partnen & PARTNERS

Tel: 061-3352843 Fax : 061-832 9405

Freeman, offer

MAGAZINE ADVERTISING ASSETS of
Insolvent companies and businassas.
Tel: 071-262 1164 Fux: OT1 708 2484,

UWEDMA BUYING - WORLDWIDE. For 2
brochure cn our cost-effectiva media
pianning & buying service Tal 081 BI2 8137

Touche
Ross

A

hotel, two golf courses and a wide
tennls, bowls, squash and snooker.

Quietwaters comprises:
B Championship Golf Course designed to PGA European Tour standards. .
W Further 18 hole golf course and separate club house with cument
turmover of £500,000 pa.
Four star quality hotel with potential 118 rooms including swimming
pool. health and fitness facillles and extenslve conference and

function facilities. Built to extremel
soft fit out.

Country club facilities annexed to the Hotel inciuding 3

2 ; squash courts,
4 tenns courts, championship standard bowis hall, snooker rooms and
3 outdoor tennis courts, '

Full range of food and beverage facilities throughout

For further information please contact Sandy Brown or Janres McMurdo at .

the address below.

Quieiwaters Hotel,
Golf & Country Club

The Joint Administrative Receivers, N R Lyle and D L Morgan offer for

direct sale or joint venture participation, Quietwaters Hotel, Golf &
Country Club.

Quietwaters Is within easy reach of London and the M25 and was formed
in 1987 to establish a premier golf and country dub comprising a luxury :
variety of high quallty sports Eacilities for _

y high standard and only requiring

PO Box 810, Friary Court, 65 Crutched Friars, Lo —
Tel: 071 936 3000. Fax: 071 480 6881, 1s, Landon EC3N 2NP.

qmmugmmmhwu Wales, 1o cany on Invenmoeds Business.

COMPANY NOTICES

unit. The depositary will

payable on and after the 1

GENERAL MOTORS CORPORATION
NOTICE 1S HEREBY GIVEN that resulting from the
corporation's declaration of a dividend of $0.20
{gross) per share of the common stock of the
corporation payable on the 10th June 1993 there
will becoma due in respect of the bearar depositary
receipts in gross distribution of 1.00 Per cent per

sterling equivalent of the net distribution per unit

Alt claims must be accompanied by a comploted
claim form and USA tax declaration obtainable from
the depositary. Claimants other than UK banks and
members of the Stock Exchange must lodge their
bearer depositary receipts for marking. Postal
claims cannot be accepted. The carporation's ist
quarter 1993 report will be available upon
application to the depositary named below.

Barclays Bank PLC
Stock Exchange Services Department
168 Fenchurch Street, London EC3P 3HP

give further nctice of the

5th June 1993,

LEGAL
NOTICES

" Noboe of Appomemcat of
MAYFIELD ENVIRONMENTAL
SERVICES LIMITED
Kogiatered awmber: 1940063 Nature of
basiness: Flectromechanical and geoeral
sorvices. Trade clamiGeation: 23,
Date of appoistment of Administraive
Recoivers: 25 May 1993, Name of person.-
g lha Adwmi ative R
National Westminster Bank Ple. Joist
mmn;:-mmn E M Shires (offics
IV, goilice holder -
rumber 5330y e .
Coopers & Lyoraad
PO Box 242
10 Albiog Pincy
Makigione Kest MEI4 SDZ

Mi MACHINERY LIMITED

ln Adavirictragive L
Registered mumber: * 2099240, “Trade
classlfication: 3630 & 004 Date of
appoiniment ! 2T May 199). By whom
dppoimed : Royal Trest Baok. Date of charpe: 5 -
November 1990. Natwra of casge: Debeature, -
N Roddock wed N H Cooper
{effice boldor nns. 6577 £5399/01)
Robeon Rivdes
T Gallcels, Scation Ruad, Crawicy, West
Sumex RHI0 1HY

v
!

! 'For further information or to adv

‘Appear in the Finan

BUSINESSES FOR SALE

c ] cial Times on Tuesdays, Frid
ertise in Lhig section please contact Melarnie Mil¥:s onnﬂ';fss'?lsld

Saturd .
3308 or Bo

or Karl Loyaton on 071- 873-4780 -

-
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By James Buxton in Dundos

EFFORTS by senior trade
union officialz tp end ihe

Timex dispubs In Dundee guf.

fered a severe sethack yester-

in secret negotiations with the
Timex managebx;ent were
angrily rejected by the sacked
workforee,

A mass meeting addressed
by Mr Jimmy Airlle, the Scot-
tish organiser of the AREY
engineering union, ended after
only half an hour when the
dismissed workers unani-

mausly voted against accepting

terms which Mr Airlle
described as “draconian™.

The terms would have
allowed all dismissed workers
to return to work at the
printed circuit board factory,
subject to their capabilities
being assessed, but they wounld
bave had to zccept pay and
cohditions amounting to a 27
per cent cut in their remunera-
tion and benefits.

Those who wanted would
receive statutory redundancy
payments, something which
Mr Airlie said had never beem
gch.ieved before after a dispute
in which workers had already

Dundee’s bitter
reply threatens
to stop the clock

Robert Taylor says that closure
may be the last option for Timex

YESTERDAY'S
unanimous
rejection by the
\ Timex strikers
TH of a peace plan
negotiated to
end thelr four
month long
strike reflects
their hardened attitude after
being so long on the picket
line. But they may well have
also fost the best and only
opportapity ieft open for them
to resolve the dispute with
some semblance of victory.
Their derigive thumbs down
after less than helf an hour of
emotional debate comes as a
bitter if understandable blow
to the AEEU engineering
i Air!ie. the

What he presented to the 340
strikers in Dundee was the

some satisfaction to the con-
cessions he had managed to
extract. For Timex to offer all
324 sirikers their jobs back and
not just rehire them selectively
was a genuine breakthrough.
Timex accepted it should pay
statutory minimum redun-
dancy paymentis to those strik-

ers who did not want to be -

re-empployed, something that
Mr Airlie told the strike meet-
ing was a “nnique” concessica
in his long experience as a
negotiator.

It is now hard for -the
AEEU's national leadership to
know what to do next.

For the moment it will stand
by its members and keep on
paying them each £60 a week
under union rules. The AEEU
will aiso do what it can within
the Iaw to persuade Timex to
scale down the onerous condi-
tions it is demanding for the
return of the strikers to work.

But none of the full-time offi-
cials Dundee believe they can
ensure any kind of victory.
“The trouble is we are dealing
with virgin strikers. They have
suffered a grave injustice by all
being sacked and they see no
good reason why they should
compromise to get their old
jc‘i,:j'; back,” said a union offi-

been sacked.

. The Timex dispute, now in
its 18th week, escalated after
Timex sacked its entire hourly
paid workforce of 340 people, 80
per cent of whom are women,
after they rejected a peace plan
to end an industrial dispute.
Timex then hired 250 honrly
paid workers who are bused
through the picket line to the
plant.

After yes s mass meet-
ing the sacked workforce
vowed to escalate the dispute.
They called the settlement
terms “di and “ridicu-
lous” and chanted: “The work-

The resolute stance of the
strikers will strengthen the
hand of Timex's embattled-but
firm local manager Mr Peter
Hall It was his decision to fire
all the workers in January,
and replace them with a new
labour force, when they
refused to accept much smaller
cuts in their pay and benefits
than are now being demanded
of them.

Last night Mr Hall made it
clear the company's offer
would not be

There have been clear differ-
ences of view on how to
resolve the strike between Mr
Hall and Mr John Dryfe, the
US based Timex director
responsible for the company's

ers, united, will never he
defeated.”

Mr Airtie said that the setile-
ment terms had been agreed
with Timex officials in eight
weeks of secret negotiations.
Although be could not recom-
mend them he was duty bound
to put the package to the
sacked workiorce.

The company wanted a pay
freeze this year with apy pay
increase in 1994 dependent on
the plant making a profit in
the first three gquarters of the
year. The company would ent
its pension contribution by 25
per cent, and reduce the scope

cireuit board business, who
was once in charge at Dundee.

Mr Hall more than hinted
that he wanted to re-empioy
selectively from the strikers.
He had no genuine desire to
see all of them back inside the
plant, particularly the shop
stewards, whom he blames for
the deterioration of industrial
relations at Timex.

Buif when AEEU president
Mr Bill Jordan and Mr Airlie
made a private appeal to the
company Timex decided to see
whether a settlement conld be
negotiated.

Since Januoary the strike has
become a cause céleébre, not
just in the PBritish labour

movement, but across the

of its sick pay scheme. The
subsidy on meals in the can-
* teen would be withdravm.

Mr Airlie said it was an indi-
cation of the strength of feeling
of the dismissed workforce that
they were “not enticed by
redundancy money which
would run into many thou-
sands of pounds in many
cases”.

He said that the AEEU
would back the sacked work-
foree within the limits of the
law. He sald: “If there isn't a
negotiated settlement I don't
see how Timex can do their
business in Dundee.”

world. Achieving a deal was
seen by some in the company
as an important move in help-
Ing to restore Timex's tainted

image.

After yesterday’s events the
company has really three
options. One i3 te go on as
before recruiting a larger sub-
stitute workforce and ignoring
the strikers. Another is to go
back to the bargaining table
with the AEEU ard improve
the offer.

But there is also a final one
that many in Timex
ment outside Dundee might
start to consider: the closure of
the plant.

Circuit board production is
not part of the company's core

* Workforce throws out Timex peace plan

Mr Peter Hall, pregident of
Timex Eurcpe and manager of
the plant. said: “From our
point of view we put an hon-
ourable proposal on the table
to end this dispute and we
expect the AEEU to consider
this seripusly. The ball is right
in their court.”
® Two of the Timex shrikers
are expected to attend the rally
being staged by Militant
Labour at the Wembley confer-
ence centre tomorrow,

Ms Sandra Walker.a former
convener of shop stewards at
the Dundee plant, will appeal
for support for the strikers.

LA

Thumbsdm:saekedﬁmw&rkersleaveameeﬁngyesterdas after rejecting a peace plan worked ouf by onions and the company

business and it also loses
money, As Mr Dryfe explains,
it was mainly for sentimental
reasons that the company
stayed on in Dundee after
shifting its watch production
to France 10 years ago.

The strike leaders have often
declared that if they do not
win at Timex they would pre-
fer to see the plant closed
down,

If the dispute drags on until
the autumn and beyond this
may become an increasingly

. aftractive option for a com-

pany that feels hard done by
and believes it has done all it
can to resolve one of the bitter-
est strikes in Britain for
nearly 20 years.

Britain in brief
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Shell jobs
plan rejected
at refinery

Workers at Shell's Haven oil
refinery in the Thames Estu-
ary have decided to refuse
acceptance of imdividual con-
tracts of employment and the
derecognition of their nnion -
the Transpori and General
‘Workers — it was announeed.

Shell confirmed that it was
going ahead with derecogni-
tion of the unions for bargain-
ing purposes although work-
ers still belong to unions.
Compulsory redundancies
would be imposed by the end
of 1994. The changes were nec-
essary to cut costs in a
depressed European market.

The TGWU is launching a
campaign to persuade Shell to
reconsider. This will involve
initially lobbying the com-
pany, its eustomers and share-
holders.

BT cuts cost of

overseas calls

BT cut the price of interna-
tional! calls to EC countries,
Canada and the US by between
five apd 10 per cent, depending
on the type of call. It also
extended discounts for higher
volume business and residen-
tial users.

The changes are in line with
a 1991 agreement between the
BT and Oftel, the industry reg-
ulator, obliging the company to
limit the average change in the
price of its main services in the
year to July to 625 per cent
below the rate of inflation.

Manchester
gets Rio role

Manchester officially took
over from Rio de Janeiro as
the world focus for action and
debate on how io reconcile
indusirial development with
environmenial issues. The
main events staged by Rio last
yvear, however, will be split
into two.

A governmeni-run confer-
ence in September wiil be on
how to implement policies
agreed at last year's Earth
Summit in Rio, while a wider,
104day Global Forum will take
place in June next year.

The September conference,
called Parfnerships for
Change, will be held over the
three days preceding the meet-
ing of the International Olym-
pi¢ Commitiee which will
decide the venue for the 2000
games, for which Manchester
is bidding.

Toyota ahead
of car target

Toyota, the Japanese car-
maker, is planning to produce
100,000 cars in 1994 at its UK
plant at Burnaston near Derby,
a year zhead of its previously
announced schedule.

Mr Tatsuro Tovoda, presi-
dent of Toyota, said the com-
pany was also considering the
production of a second model
range at the £700m UK plant in
addition to the Carina E large
family car., which started pro-
duction last year.

Toyota has previously
announced that it was develop-
ing a capacity to build 200.000
cars a year at the Burnaston
plant, which will be oificially
opened today.

Caution on

home loans

Building societies, the home
loan and savings organisa-
tions, will be not
to lend more than 30 per cent
of the value of properties, and
to be more cautiouns about bor-
rowers’ ability to repay loans,
mder regulatory proposals.
Mrs Rosalind Gilmore, chair-
man of the Building Societies
Commission, the regulator,
said societies were likely to
have to set aside more capital
to cover the risk of lending
over 90 per cent of the value of

properties.

Mrs Gilmore also told the
Building Socleties Association
annual conference in Brighton
that they would probably be
encouraged to calculate bor-
rowers’ ability to repay loans
as if mortgage rates were at a
minimum of 10 per cent.
"Mrs Gilmore's disclosure is
likely to add to growing cauo-
tion among moritgage lenders
about giving morigages to bor-
rowers who lack substantial
savings.

REPO/MONEY MARKET TRADER
German Speaking

LONDON

Qurclient, one of the world's leading international investment businesses, wishes
to recruit a Repo/Money Market Trader to join its existing team.

Based in our clients London office, responsibilities will include managing
continental coltateral books, developing custormer relationships and providing
back-up for other collateral trading activities.

The successful applicant will be educated to degree level, ideally with a finance/
economics bias, and must be able to show well-developed interpersonal and
analytical skills. in addition he/she musl be fluent in English and German.

Applications in confidence under reference RMMT/24783/FT will be forwarded
to our client unless you notify our Security Manager in a covering letter of
companies o whom your details should not be sent

Campbell-Johnston Recruitment

Advertising Limited

2 | ondon Wall Buildings, London Wall,

London, EC2M 5PP

DOARRINENT OF EOSCPSL DFVELGPYENT

DEPARTMENT OF ECONOMIC DEVELOPMENT
TRAINING AND EMPLOYMENT AGENCY

.

DIRECTOR OF BUSINESS SUPPORT DIVISION

The FT can help you reach addil
_‘ business newspaper. Les Echos, g
| capitatise on the FT's European rcade

¢ purpose of this job is to lead the

Business Suppoct Division of the Agency
in mssisting Northern lrcland firms become more
competitive by developing people. especially at
manazement fevel.
Within the Division there arc approximarcly 50
atall hended by a Dircetar whi repors 1 the
el Executive along with 4 arher Dinecrons and
a ey Chicf Exeantive.
Sabary will he iy the Creil Scrvice Unnde 5 rmpe
36,019 1o £47.921, with prygmessivn being e
un perfumance.
Anpme wha wenld Tike to knee nioee abour rhya
key joh should seek o job informatan pack by

conacning Miv Anna Ciovper, Department ul

Ecomomic Development. Netherleigh, Misscy
Avenue, Beltast BT4 2)P {telephwme 0232 529900
oxt 29215).

The ket oate for recerpt of applecaivns is

23 June 1991,

The Nawthem Iretand Cil Service i wmimimred n
crquality al wpportunity e employment und
wuleomes applicativns from all sty yuahified
applicans~, irrespective ot religm, pemler oz
diahatity.  As Ropmn Cathulios and woemen are
vnrremtly umlcr-rcpu-u.-nlnl anmongst the senner
;u.-.m-ml wrvice grades, applicathans from the Roman
Catholie segton of the commeniry and from

aomen would he partularly welcome Al

-=wl||.-umn-. will he conidered strethy un the ked

of merit,

—

FT/LES ECHOS

For inform

ation on rates and further details please telephone:

Clare Peasnell on 071 873 4027

ional business readers in France. Qur link wilh the French
jves you 2 unique recruitment advertising opportunity tog
rship and to further target the French business world.

LETTERS OF CREDIT SPECIALIST

Our Company, active in oil products marketing and oil trad-
ing. is looking for a specialist in fetters of credit o strength-
en our operations/financial department. The candidate must
have a good working knowledge of the oil industry and a
minimum of two years experience with a documentary
credit department of cither an international bank involved in
oil trading or an oil trading company.

Please write in confidence, enclosing a full CV, and stating

current safary lo:

Box No. B1088, Financial Times,
One Southwark Bridge, London SE{ 9HL

FIXED INCOME SALES

American Broker-Dealer located in Paris is expanding its

sales force.

The ideal candidate should have 3 years experience selling
mufti-currency products to major institutional investors.

A highly attractive remuneration package with the usual
fringe benefits will be offered to the right candidate.

All applications will be weated in strict confidence. A cur-

rent C.V. should be sent 1o:

Box 81084, Financial Times,
One Southwark Bridge, London SE1 9HL

UNIQUE CONSULTANTS LIMITED

Innovative, small, financial training/consul-
tancy seeks enthusiastic graduate/MBA for
key role in expanding firm. Good communi-

cation skills, mathematical ability and
knowledge of financial markets/techniques |
required. Some consulting and training
experience desirable. Excellent perfor-
mance-based prospects
Reply with full career detalls to:

Alison Mather,
Unique Consultants, 1 Greenhill Rents,
London EC1M 6BM.

and remuneration.

APPOINTMENTS WANTED

—,—_————— e ]

REPRESENTATION IN GERMANY

Independent Consultant, Economist (55) with
international experience, offers to assist a
U.K. company in Germany and/or
Switzerland on a part-time or per diem-basis.

Please contact:
Phone/Fax: ++ 49 7631 6576

|

MOVE INTO
EMERGING MARKETS

New Opportunities

Our client, the equities division of a prestigious UK financial services
group, seeks to develop a strong presence in Latin American equities. As
a result, two opportunities have arisen for professionals with drive and
enthusiasm to join a new sales and research team working alongside both

UK and Latin American colleagues.
Research Analyst/Sales

Educated to degree level, chis individual will have a minimum of 3 years
experience in equities research. Fluent Spanish, both written and spoken,
is essential as are excellent communication and research skills.

Economist/Sales

The ideal candidate will have a degree in Economics and at least 2 years
experience of economic analysis in the financial services sector. He/she
will also need to have well developed communication skills. Some Spanish
is essential and a knowledge of Latin America desirable.

Ciry based, both positions offer ravel potential.

Applicants should write in strict confidence, enclosing a full curriculum
vitae, to David Miller, Director, quoting reference 153/91.

Vol

ADVERTISING

4th Floor, Harling House,
47-51 Great Suffolk Street. London SE1 OBS
Telephone: 071-620 3002  Facsimile- 071-620 3005

Attractive Package

Passive Portfolio Management

The London-based subsidiary of a large US investment management firm seeks lo
add a portfolio manager to its specialist passive portfolio management group.

The successful candidate will have a solid degree {an MBA would be welcome), be
numerate and computer literate and have the maturily lo work independently.
Experience in passive portfolio management techniques is desirable but not essen-
tial as training will be provided. Some work experience, preferably with a finan-
cial institution, is very desirable. A working knowledge of a European lunguage

would be useful.

The compensation package is competitive.

Please forward your CV in writing to: Bex No. B1086, Financial Times,
One Southwark Bridge, London SE1 9HL
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JOBS: Harvard professor identifies the mechanisms underlying world-wide orgamiﬂ?mnﬂm ﬂrﬁ ._ = 'I{

sickness not better, but still worse.:- .

O3 %E How to escape from the snake pit _=xEass= |

¢ompanies who went to bed each night
feeling utterly miserable. The reason
was that although the outfits they
worked for were called management
consuitancies, they were in fact snake
pits of arganisational politics.

So the seven decided to get together
and create the consultancy they had
dreamed of in their business school
days. First and foremost, it would be
free from any political writhings to stop
expert professionals from spreading
their wings.

Soon new clients were focking to

seven he presumably still trusted, heard
that a Barvard professor named Chris
Argyris had studied predicaments like
thelrs. They therefore took him to
lunch, explained the problem as they
saw it, and asked what they were so
mis-handling as to land their whole
organisation in such a pit.

His reply, after closer inquiries, was
that the root cause wasn't anything
they’d done badly, but something they
were doing supremely well It wasn't
swprising they were good at same, he

Meanwhile Harvard University’s 69-
year-old professor of education and
organizational behaviour has described
theexercisetodateinabook‘_wmch
sheds more light on the realities of
management than any the Jobs column
has read before. In the process, it has
pmducedanadd‘rtionlgothe_[.awsof
Organisational Stupidity which I've
discussed on occasion recently, the last
time being four weeks ago. )

What Chris Argyris views as causing
the universal sickmess, and which he

Hence the new law of organisational
stupidity called Argyris's Archetype
which, in its prolotype form al Teast
rules: The more threatening a problem to
those respansible for solving it, the deeper
it will be ingrained under ramifying

layers of camoufiage. ..

It is more than just an additon to
the laws which, as enduring readers
may recall, describe patterns of events
that tend to bedevil organisations of all
types everywhere. For the Archetype
explains several of the laws previously

That is not jo say such issues went
undiscussed outside the boardroom.
Elsewhere, when one dire%t;?rmwa: m
as responsible for & problem, ;
tended not only to blame him behind
his back, but to gang up him.
The shifting coalitions that ensued
called intp play another law called
Winkler's Wrecker, which ordains:

Nor did the board-level writhings go
unrnoticed by subordinate staff. Noting
their chiefs’ individual sensitivities,
they adopted the law named Mangham's

defend ourselves when we feel whder
threat. Typically, our later learning -
including the sort we do with a view t5

ing exams — results in oor beipg

ﬁmmcutethepmmsm'ug-_

more skilfully, but without changing
their content at all. S0 when we:feq]
en

personally endangered by a problem at -

and coveraup routine without bothering
to consider the likely effects on tha

organisation, no matter how evident’
and damaging they become. el

To break ont of the vicious. circle,

institutional sales to insurance companies, pension
funds and mutuzal funds.

The group is now [ooking to further enhance its
position within the European markets by recruiring an
experienced European equity derivatives sales person.
The successful candidate will be responsible for che
markering of European equity derivative products to
French and International institutional investors and
will eventually also handle the European equities

speaking, tu you today.

Spanish/German M&A
To £60,000 + benefits

Are you a proven German or Spanish deal speclalist looking
o build on your success? :

The expanding M&A ¢t ithin this ter US
Invostmnt BNk necds ambjlous and 2sserghie temrn Play-
‘e European presence.

will be of additional interest. -

The role has the potential to be based in either Paris or
London and will be an excellent opportunity for the
right individual ro become an intepral part of an
expanding team.

Interested applicants should contact Karen Gay on
071 831 2000 or Claire de Badereau on

010 331 47 57 2424, or write 1o her enclosing 2

Remuneration and other conditions of employ-
ment are negotiable within the United Nations
scale applicable to London. Candidates
should indicate how soon after 1 January
1994 they could be avaiiable. Further details of
the Job description and the ISO can be
obtained from the [SO.

Written applications, including full C.V. should

join those they had brought with them, anl 0 " 4 ;
and the business was expanding fast. said, because they along with most of maintains we start practising as we codified, an whose baneful effects were i ghall's o i Argyris says, we have fovpen vy .. } |
Soon, too, the seven owner-directors the rest of us began Jearning to do it leave the cradle, is a m demonstrated b}: the consuliiéail;cti'g guﬂier. sr.aﬁ Mmﬁwum% o master programs to altérations iy Q § |
were going to bed each night feeling before they could walk. Nor was their to a certain class of problems: | o 9Abll ol p;ﬂt:lemr i mims.on W nets s news. rced the light of experience, by rigorously " - i
utterly miserable, outfit, which happens to be in America,. we feel are personaily th;:!att:mng. ar ene Paradox, stating: & Penpu ple in ws h:ghup wereof . reinfo following certain Tules of learning:he .
The reason was that the consultancy alone in its pickle. His studies show the response, which we make pr bmcreas_ing groups agree on deaswm feich, drying e o P eciand  sets out in the book One, for instancs,
of their dreams had somehow turned same sickness affTicts managez_nents not skill, is first to find a way y-gassmg individuals, t&eg m_ suq:id. i i the relevant mfarmam it themonly oo that i mever to attribute responsibility for -
into a snake pit as venomous as any of only throughout the sadly imperfect the problem, then cover up ﬂ:;d y-pass, Early on, chldtemly L o fWhﬂeouowthose s they to anyone, without testing the -
those they had quit. Their internal world. but even in Japan. then cover up the cover-upth S0 % ﬁr foundemtl:?am ely complained Lot ﬁ'amm-ﬁrgyﬂsmm methe type, oo ¥ truth of that attribution by asking other
:ﬁn Eclai:-is tgg;g respecl.l:il\?eg g]ig:ts and theﬁn::atr?:i for a l;sum hgdadded.. hig pron;?soprasays. I:véarll u:ougheit appears spent hours on minor matters, quite snake pits all over the globe. ) ) wogrrgghm Mwmmm _
il st s s ugh ekt e ol g it S, e it s e e s of D ek 1 ool e ! o i g i
in the coils. much so y some . They C . - ) £nas - I for 12 months or more withont
the directors’ practical experience of condition that neither they nor their that, instead of being cleared up, the Ehmm igl‘he_ mﬂl-:na&qn:ssure?:;ﬂha; Harvard Tm?m“%%hﬁﬂﬁ at it :ll;!e it bglathnm .
management as well as their masters’ company were named. original flaw not only goes on festering, e cruc 155:: s onltgofpethresseven. od.igwt. » cure, om the ombemgwhit. But they're doing _““‘“a _. o
degrees in business administration, That was in 1986, and the seven and  but its very existence becomes tl:hoo— ;hr;atenmg to at least s 8 they toprganmhons_ e hesm leammg"t Smply years later, hemaddf '3513__ and ;
g:em}rr?;y u;fe:l:?h{-:;tthe“ company was It:?wsrtaﬂ' thinmg 1‘,51‘.1:15!1'l i:tte::t;almthrea' 'éhfomthl: undiscussable, and so - o:cupled tl?emselves in ct;llectively by sending their chiefs to business sleeping much more securely as a : A <
- rad - . P = t. - . -
Then the founder who'd become the firm's survival, for , has gone—  *Knowledge for Action. Jossey-Bass, San  agreeing on trivialities, which everyone schools and the like. In fact, be believes resul chael D ‘
chief executive, and another of the but they aren't yet completely cured. Francisco (ISBN 1-55542-519-4) $29.85. present knew was a waste of time. that formal educational processes tend Ml 115011 -
e I ;
.5 Global Capital Markets International Sugar Organisation oo
i . FastTrackers . . -
-1+ Highly Competitive Package Executive Director o L
: Are vou excited by the thaught of joining a first class US . =
. [nvestment House? Do you want to work m a highly stimu- - = = '
_iis  lbing and competitive environment in any of the following Applications for the post of Executive _ _ 7
e A rvative Prodiscts Director, responsible for administering the ° PY :
+ Eurobond Syndiation and Trading: 1992 International Sugar Agreement and run- :
*  European Origination. ning the ISO, are invited from suitable appli- erl V a l V es
e oo anagement canls possessing leadership qualities, adminis-
. B i ies (24 trative and managerial experience, diplomatic * ' i
23-27 years old with academics (i or above, Ide- ; . . . 7 U0 "
 allyina quantitafive subjec. e anc/or 2 keen skills including experience of working with Parl'SII’O ndon
i""-':"l"“i:'“*7-‘11’i markats. - government rg.presentatives and the capac1ty to Qur client is one of the leading derivative product 2s an equity derivatives salesman. Probably aged
" Spanteh Hghiy desiraniey ¢ (German and develop relationships within the international dealers in the French marker. Asa French firm berween 25 and 35 and with a higher education, you - .
i 50, our dlient can offer excallent long term areor develop- sugar community. Fluency in both written and spectalising in brokerage activities, they already have  will be fluent in English and have abilities in another PR
ment and financial rewands and we would be mnberested in oral English is essential. a well established sales team concentrating on European language. Finally, establistred contacts wich e ‘ " p
an International clientele (UK, US, Swiss or German) = g : ‘

ers to enhance ts

ﬁf@a"ﬂn‘?" a':;ﬁr:lit’stanﬂinr ac.:rd.;.-mic basckgro:nd
[ ualified) with at leas ears Spanish or
German -:rualorder i‘— iness devel-

;f:mmt ﬁ:‘m A N be sent by 30 June 1993 to: Ourb“’“‘dz e onofile will be s fu;l curriculum vitae at lgd;rs.g:el Page City,

; ff'"’ X o 'Hpﬂﬂ!ibﬂ” o ail. candidate pro individuals Bouleverd Binean, Levalioise-Perret,
i aciastiom o g‘l-i‘_-.nhdi}. onbial o Mr A S Paul Eynaud with an established and successful track recond France. Please quote veference: CDB8842.
Coutact Zo€ ide ar Jobn Axworthy o (71} 553 0073 (day) or Chairman of the Council Michael .
m"&i‘fﬁ'm ECAY GAD Fox Now o1 353 3008, International Sugar Organisation C.h Page Clty

1 Canada Square lnlemnt.mnal Recruitment Ccmml -
London E14 5AA =

BADENOCH & CLARK BT T

recruitment specialists Tel: 071 513 1144  Fax: 071 513 11 46

trusts, tax exempt funds and unit trasts for
bath UK and overseas clicnts. Significant
growih in the client base has created the need
to augment the investment team In two key
areas.

SENIOR INTERNATIONAL

D- |l
Investment ¢
M"ﬁﬂ Curric was established in 1381 | IENTOR INVESTMENT MANAGERS - R<f 593 e ° e I n
and remains one of Scotland’s leading Ponitions at acweral lewels exdst for individuals Manager )
independent invesnnent houses. The company with initiatie and a willingness to take on Wanted . L
,  specialiscs in international equity ivestment ibility who are ke . - Mm. oy
EN respomsibility who are len to develop a carcer for substantial private "c u I on or g
= and £3 billion in investment - . . -4 |
i manages some in in investment management. Successful portfolio. Must have L33 .I

applicants are likely to be graduates in
accounting, law or other relevant discipline, well
motivated, articulate, literate and pumerate.
Applications are alse welcomed from candidates
with several years investment experience who

proven track record,
impeccable credentials
and eye to world wide

strategic investment

MARTIN-CURRIE

School Curriculum and Assessment Authori ¢
Director of Personnel and Finance - to £51,500 o

Mmcms J 7 INVESTMENT MANAGER- Rel 494 wish to take advantage of the opportumities that lanning. Remuneration The School Curriculum and Assessment Authority is, under the t Education Bi
. " An accomplished international imestment an independent imvestment howse can offer. P entircg:ly by results be established in Oclober 1993, Based in l.o:lydon,uil will: curent Education Bill, to
. . with sound knev r Re ion for these positi .
. o numg:rmd c:l und b valﬁi -:m g,:::al mmpm::'-:n;::w °l:m_c Pﬁ'l:"“ achieved Full * udv:se_ I::ISecrehury of Stale for Education on all aspects of the curmiculum and its
interporsanal skills is sought to take beefits package and the potential w participate particulars to: associaled assessmen! regime —
responsibility fur handling North Ametican in an option scheme. Box B1085 ® be responsible for the adminisration of national lesting arrangements and the £
. C. Institatiunal clients. The role will include "To apply, pheae write enclosing full career ial Times, opproval of public examination syllabuses 3 r
: : taki i ential dlients, g bi address below Financial ; . .
EDINBURGH: - l’:‘m:’f mﬂ:;z::gpﬁ;::ﬂml::u — :md:g mdmmpummfghs_w r:;:e““ . One Southwark Bridge, @ manage consullations on any futuie changes fo the National Curriculym "
: S existing clients and involvement with asset Lendon SE1 9HL @ support schools in the implementation of the National Curriculum and ifts ossessmen,
' allacation. The idral candidate muse be able ROBIN D OUG LAS K i =
demonstrate ful track record i , nt: Weme'mkmghcn'mdpe’mndmrm; T
- invuum“m it m:::;.::nt cm:mnmu.-nt,m - A5 S OCIATES will report directly o the Chief Executive and wil be responsible for: T ’
. 1 preferably with stock selection experience. Executive Search and Selection ® tha management of the Authorily's human and financial resources
o @ the development of information and support services,
.71 18 Shandon Street. Edinburgh EH11 1QH Tok 031- 313 4808 Fax: 031- 313 3715 Previous experience of the management of change will be a significant asser,
, highly capltaliscd.interuationnl Salary will be in the range £39,000 - £51,500, includi | ondon Allowa
Y oane ' ";.df.‘;‘;mm.nsm skl:"l:u:- More may be availoble for an e"ﬁgﬂd cundid:rce. o ;nbennn:ﬁl: includeNo mxe.
e coniribu ion scheme and i i i
maust. Positions include fory pension sch lion assiskonce up lo a maximum of £5.000
{ requires strong word proccssing, were appropricle.  This post may be offered on .a fiedterm renewable coniract basis,
SENIOR ECONOMIC APPOINTMENTS WANTED (mm u::cﬂul).h'pmmm_ulsﬁtv ] m%mhrl; :nEd 'g& Q Plic?taoqrfgrmg&ke retumed by 17 June 1993, wrile 1o
f H : f siablisnment Lini , be H 4 ; "
AFFAIRS OFFICER (P-5) *mgi;n&mmr;z Gate, London W1 1 3B o felephane 07 1 243 oy ouse, 45 Notiing Hill
Geneva, SWITZERLAND 3 Fox CY and compessaion ot i be an equal oppounities employer. Applications are welcome from o
history sechions of the community.
The Transition E les Section b ing for the position of Mas. Walker in Ncw York City i
Sericy Economic. Afars Ocer, reporivg 13 B Diecaor of the INTERNATIONAL (1212478 D136 USA) Dates of appoinhment: Successiul candidates will be expected o oke up pos
Division, Incumbent is responsible for the development and planning “;"'"dfﬁ.“ soon as possible, and desirably ot fater than 1 Oclober 1993 P posias
of research studies; supervises the research ieam in the implementa. oug::d,m% ) .‘.
tion of studies which include economic transformation and growth in TAX E 8 PERT London SET 9HL . B

the transition economies of eastern Europe. structural changes in
trade and prodisction, finandial resqurces transfers, and interrelations
between the lransition economies and the world economy: prepares
documents, policy recommendations and briefs; provides rtise
on transition economies to other Offices in the UN syslem mher

Highly qualified tax expert,

intemational organizations; coordinates administrative activities for
the Rivision; participates in inlergavernmantal or expedt group meet-
ingson beh.alggflhe Economic Commission for Europe; consults with
member state governmenis and other organizations,

Regquirements: Advanced universily degree in economics, statis-
tics, development economics and international payments. Famik
iarity with development and planning in the formerly centrally
planned economies. Al least 16 years of professional experiencein
the empirical research or a related field. Fluency in Enghish or
French, working knowledge of Russian or one more Eastern
furopean language highly desirable,

Qualified women are encouraged to apply.
Remuneration: Depending on professional background and
annual net salary {tax-free) irgm US $85,877 without dependents and US

|§92,l:|74 wgig dﬁlaendenls gl;: mrr.le;ggndl _enttl_itlemu;lil:hts mm invites ’"q:f“’ from p.ﬁ%"" with ﬁ:ﬁ:ﬁ“ﬂml’;mlgm languages helpfd.
ur receipt of applications: 23 june 3 ications al um . . . ki " contiderts ]
vilae, induding salary history, bicth date and nationality. sheuld be sent ro: W to Box No. BI 08 7 » F Immcwl Times All comﬂﬁclﬁnﬂl?ﬁnd;’;‘:‘ :{::Lcandons. sho&d be seac in if you are interested- please send your GV with o

3 i i 3 5. R i . confidence to the Pro-Chancellar, L raboume, CBE, Chairgan current g . together .o
Pcotor Divisiors United 'ﬁ:‘i‘a’a’;‘m?ﬁiﬁvm‘ﬁ“n'&“o’i?f oy One Southwark Bridge, ofthe Joint Commites, o The Reginrr's Offic. The Db femuneration to: ) pi
Fax (212) 963-3134. London SEI 9HL. obrsined. T: - (1227) 762349. Fax (Q277) 451684, ind Mrs S. Callaghan !

HERY : Closing dst== 30th june, 1993, : Bear, Steams Intemational Limited i

UNITED NATIONS S8 NATIONS UNIES T ol Goparnmicies Eanplayer . e Cneds Squa

eperience,

multilingual, with a number of
years worldwide experience, at
present in senior position with
a leading multi-national group,
is looking for new challenge.

Pfepared to relocate

UNIVERSITY OF KENT
AT CANTERBURY mumnm

Vice-Chancellor

The Universi MWNMlmmDrDﬂidhpm
CRE. wha rerines from the affice of Vice-Chanexlior on 3tth September, 1994,
The University seeks an oursunding leader, axperienced in strarei
management, with the vision to taks it forward in the next period of i
::;elopm:zndmhildonlu Internationz] roputation in teaching

research.
mSmuudthewndlhmupblished:Jdn:Commm

recommend 2 name tg Council for appoinement. The Joint Conmjtree

ty credit
The ide;

COUNTERPARTY CREDIT ANALYST -

Bear, Steams intemational Limited seeks a counterpar-

experience analysing UK and European financial

derivative Instrument trading fimks, Proficiency in other

BEAR STEARNS -
DERIVATIVES

analyst to support its derivatives product group.
al candidate will possess five or more yearé

rate swap and other
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Registrar

The University is restructuring its central administrative
functx_ons and secks a petson to play a major role in this
exercise, Onoe completed, the new post of Registrar will
have responsibility for all administrative arrangements
other than Finance and Estates & Buildings.

Responsible directly to the Vice-Chancellor, the Repistrar
will be one of three Chicf Administrative Officers along
with the Finance Director and Bursar.

Exper!emje olf high level management in a large complex
organisation is essential - this may or may not have bean
an academic establishment.

In return, a salary of not less than £40,000 is offered as
well as the opportunity 10 make a significant contribution
to the development of one of Britain's leading Universities, -
Further details are available from the Personnel Director,
University of Bristol, Senate House, Bristol BS8 1TEL.
Tel: (0272):256450.

The closing date for applications is 2 July 1993,

UNIVERSITY OF BRISTO!
AN EquaL OPPORTUNITIES EMPLOYER

Qualified

] Accountant
ogether Introductions Lid geeks a compatent, qualified accountant to parorm
the financial adminisiration and managedhent reporting for a growing intemation-
al service company ocated in London's Weast End.

Candidates must poasess 2-5 years PQE within & growing commercial
organisation, show keon attantion to detall and ba conversant with financial
application softwara. Good communication skitls and the abliity 16 work In a
preasured environment esgential. The chosen candidate will raport to the
Financial Executiva in tha USA.

To apply please ancloge ov and hand-wiitten coverng letier to: Mrg Kay,
Together introductions Lid, 8 Heddon Street, London W1R 7LH

Jill TCGETHER

ACCOUNTANCY COLUMN

“True and fair view’ still defies precise definition

Andrew Jack looks at the background to the most powerful and evocative phrase in accountancy

HERE 1S a phrase in accoun-
tancy just a few words Jong,
which wields tremendons -
almost religlous - power and yet
defies precise definition. A new publi-
cation from the Accounting Standards
Board this week has vested it with
viextraw"autlum-ity. It is *a true and fair

Everyone cites it Few accountants
wonld be willing to sacrifice it But
attempts to get people to define what
it means lead only to a sharp intake
of breath and a marked silence. .

True and fair has a long history and
considerable current significance. It
appears in company legislation. It
crops up in the audit reports attached
to British company accounts. It is
used to justify deviations from exist-
ing rules. It is the ultimate invocation
of the high priests of accountancy, a
mantra used to explain unuseal prac-
tices, an elnsive concept shrouded in

contemporary accounting practice.”
says Mr Michael Fowle, head of audit
at KPMG Peat Marwick. "It doesn't
have a meaning which is precise, but
you know when you see something
that is untrue. It would be difficult in
a debate with a client without it,
when you just have & feeling in your
waters that something isn't right,”
But it is also a phrase open to con-
giderable abuse. As Christopher
Nobes, professer of accounting at the
University of Reading, sceptically sug-
gests, the use of the phrase “to pres-
ent more fairly” in the notes to
accounts when diverging from stan-
dards is often a clear indication of the

complete oppogite - that something
shady is going on.

“True and fair” has been given new
relevance with a legal opinion by Ms
Mary Arden, QC, now a judge, pub-
lishedttti:g;y a8s an appendix to the

new version is a delight to the
board_ . He believes that it

legislation.

In the subsequent decade, Mary
Arden argues that there has been con-
siderable change. She cites the single
coirt case which has touched on the
topic - Lloyd Cheyham v Littlejohn -
which vested the old committee with
credibility in the eyes of the judge, Mr
Justice Woolf.

commitiee — which was essentially
controlled by the accountancy profes-
sion ~ will add to the legitimacy of its

In a speech 10 years ago, David

‘“True and fair’ remains
an clusive rainbow — a
beautiful concept, but
one difficult to describe
and impossible to touch.
It has been aptly dubbed
‘a term of art’

Flint, an academic, called the phrase
“at the lowest level of its- utility, a
safety valve, protecting users from
bias, inadequacy or deficiency in the
rules; a fail-safe device for the
umavoidable shortcomings of prescrip-
tion. Its real utility is in i
an enduring conceptual stan-
dard . . . to ensure that there is
always relevant disclosure based on
independent professional iudgment.”
Yet the phrase, just like the issue of
audit negligence, remains all but
un legally, let alone satisfacto-
rily deseribed by commentators. It
remains an elusive rainbow - a beau-
tiful concept, but one which is diffi-
cult to describe and impossible to

touch. It has been aptly dubbed “a
term of art”. Mr Fowle says he would
love to see it debated in the courts. “I
just wish all the other firms would
create the case law.”

. Mary Arden herself says the phrase
is “a dynamic concept . . . suhject to
continuous rebirth”. As a special edi-
tion of the European Accounting
Review out this month shows, “true
and fair” is netther as long-standing
over time or as wide-ranging aver
space 2s might at first be believed.

Peter Walton from the London
School of Economies, shows that
“true and fair” was only introduced in
the 1947 Companies Act. The 1844
Joint Stock Companies Act Arst called
for a “full and fair” halance sheet, and
the 187 Companies Act for auditors
to state whether it gave a “full amd
correct™ view.

It was British pressure that iniro-
duced the concept into the EC's
fourth directive, so that the final ver-
sion in 1978 requires a true and fair
view of the company’s assets, liabili-
ties, financial position and results.

As other papers in the journal
show, how this phrase is translated,

EC countries, varies widely. It has
been in place since 1984 as image
fidéle in France, for example, but with
no discernible impact. In Britain,
“true and fair" is what British
accountants declare it to be, but in
the EC, it will be whatever the Euro-
pean Court decides. warns one Ger-
writer.

Mr Fowle cites a case of a company
which translated its borrowings in
Brazil "wrongly” over seversl years
but in line with accounting standards.
He permitted it to continue until the

sum rose to 15 per cent of profits, at
which point he threatened to qualify
the accounts unless the practice was

The difficulty is that for every such
case during the 1980s, there were
many more in which clients were able
to defy - or even be assistad by -
their anditors in interpreting stan-
dards strictly by the letter and not by
the spirit of “true and fair”.

As Mr Chris Swinson, a partner
with Stoy Hayward, says: *'I feel very
uncomfortabie with a concept that
people find useful in practice buot is
difficult to define. The impression it
pives of absolute truth is not helpful. §
have always liked the New World
phrase ‘presents fairly” instead.”

“True and fair” offers a false sense
of security to users of accounts, and a
way for accountants to justify their
own privileged professional position
That is not to say a thick US-style
“rulebook™ - the alternative
suggested by Mr Tweedie — would be
any better.

Legal opinions like Mary Arden's
have their uses. but they also have
lrnitations. A recent one by Mr Rich-
ard Sykes for Touche Ross over

House’s reclassification of
assets did nothing to prevent the com-
pany being reprimanded by the Finan-
cial Reporting Review Panel, for
instance.

At the moment, the board has a
fragile legitimacy for “true and fair”
in law which does little to raise it
above a meaningless mantra, If it
reaches the courts, the board had bet-
ter hope the case goes to the sympa-
thetie ears of Mrs Justice Arden and
Lords Hoffmann and Woolf in the
House of Lords on appeal,

Closing data for appiications 10th June

Group Audit Manager

to £60,000, bonus, car and excellent benefits

Our client provides sarvices fo businesses and consumers operating in a high volume and technologically driven
markatplace which continues to expand rapidly. The Group Audit Manager will be responsible to the parent
company's Head of Audit for a team providing a comprehensive Audit service to management The Audit Group
has a track record of providing opportunities for career progression into senior, non-audit roles in the UK and

London

internationally.

kbl

The successiul candldate will be responsible for overali audit sirategy. planning and budgeting and the delivery of
a quality audrt service providing clear benefils to management Particular challenges will be the evaluation of
business needs, trends and their impact on audit strategy, the continual improvement of audit techniques and the
generation of & “controls consciousnass” climate in developing and implementing new computer systems.

Wa are seeking an individual able 1o fit into a young (30's) top management structure, a senior (seven years post
quallfied) acccuntant with demonstrable career achievement within one of the major professional firms and
subsequently In commerce or industry. Interpersonal and communicative abilities must be excellent 2s are the
other qualities normally associated with such a role, namely maturity, drive, ambition, tact and confidence.

If you are interested in this excelient opportunity, please forward your CV with & covering leiter succinctly outlining
why you should be considered, to James Forte at the address beiow, quoting reference 1889, current
remuneration details, day and home telephongé numbers.

Selection & Search

1-2 Dorsez Rise, BlackEriars, Londor EC4Y 8AE

ODAFON
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Group Financial Controller
Excellent Package Newbury

AT

St

An exceptional opportunity to play a key role in the
Department of Vodafone Group plc, the world’s largest mobile
telephone network operator. Excellent long term, career prospects.

THE COMPANY :
& FT-SE 100 company. c.£600m turnover. with
¢.3,000 employees.

# Ouistanding record of growth and success. Major
expansion in the UK and overseas.

# High quality group financial management team,
based at head office covering all company activities.
THE POSITION
@ Lead team responsible for corporate reporting,
new business evaluation and planning.

+# Monitor overscas investments. Provide full
managemenl and financial accounting service lo
group central funciions.

< Maintain and enhance scepec’ of finance
depariment activity. Report to Group FD.

T T AT g W Y. SN kR R 3.

N B SELECTION LTD ‘
a Norman Broadbent Intcrnational
associated comparry

T e b el A

QUALIFICATIONS

Finance

# Graduate, chariered accountant. Minimum 10

yeurs post qualification experience. Proven

management skills essential.

# Successful rack record, ideally in a service industry,

with in-depth knowledge of consolidations, tax,
foreign exchange and PC modelling.

« Highly commitied with strong interpersonal skills.

Able 1o operate at senior levels in UK/overseas.
Second language desirable.

Please wriw, enclosing full cv, Ref 1L.L4035

7 Shaftesbury Court, Chalvey Park,

Slough SL1 2ER
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Slough 0753 819227

Bristol 0272 291 142 » Glasgow 041 204 4334
London 071 493 6392 » Manchester 0625 539953
Aberdeen 0224 638080 = Birmingham 021 233 4656
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Our client, a market leader in a specialisad fistd, shortly
plans toseek a full lisling on the Stock Exchange. _There
are ambitious plans for growth based upon promising
prospects in Ihe markeis in which it operales. It is against
this positive that there is a raquirement to appaint
a Group Financial Controller t> assume h{ll respoqanhdlty
for the day-to-day running of the accounting function.

The role ambraces a wide range of handson”
responalbilities, including the preparation of linancla! and
management accounts. the development of accounting
systems and procedures and the managemeqt of a small
1earn. Whilst tha position reports 1o the anan_cml Dllrector.
an abilily lo opsrale independently is essenual: asisthe
aptitude lo interpret and comment upon financial data.

Tha successiul candidate will be a Chartared or Certfied
. Accountant. who has a proven track record of

Group Financial Controller

Northern Home Counties. ¢.£30,000 + Car + Benefits

develaping the finance function in a small to medium
sized business and has been actively invoived in
producing accurale financial and managament
information, 1t is therefore unkkety that anyone under
30 years of age will have had sufficient experience.
A lmowledge of the healthcare and refated markets
would be preferable, but is not essentlal.

Tha mole calls for good interpersonal skills and the
ability to grow with a business that could offer
excitng career prospecis. For a pasition of this
nature, tha salary package is designed o reflect the
anticipated level and experiance of the right

candidate.

Appilications should be submitied in wnlting, -
enclosing full caréer and salary datails, and quoling
refarence B/422/33, to David Gibbs.

MExecutive Selection

Peat House, 2 Comwall Street, Birmingham B3 2DL.

Central London

GROUP
ACCOUNTING

c£35,000 + car

from
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One of the leaders in its sector, our client is a major
international group with substantiel worldwide interests.

Controlling a small team, thiz important position carries
responsibility for the preparation of the group's consolidated
management and statutory accounts and budgets, This will
also include accounting for the head office functions and
assisting the Financial Director with ad hocs such as
financial reviews and acquisitions, _
Applicants should be qualified accountants, prefe_mhly
Chartered, aged 27/36 with group accounting experience
gained at the centre of a tightly controlled group or possibly
Profession. Strong communication, technical
accounting and computer skills are essential.

Please write, enclosing a full career/salary history and
daytime telephone number, to David Tod BSc FCA
quoting refevence D/72/F.
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Hoggett

Director Of

Fnance

Community Health

North West

£37,000 to £40,000 plus
Performance-Related Pay,

Lease Car

Bowers plc

Blackpool Wyre and Fylde Community Health
Services are due to achieve NHS Trust status in April

1994 and are comimitted to providing high quality

and cost-effective heaithcare

to a resident

population of some 320,000 and an annua! influx of

more than 16 million visitors. This will be one of the
larger community trusts in the country with a
budget of £48M. A decision has been made to

strengthen the Board by appointing a Director of
Finance whose immediate task will be to develop a

financial strategy for the Trust

Probably aged

between 35 and 45, vou will be professionally
qualified and have the broad range of experience
reguired to manage and further develop a well-
established team. Necessary skills will include a
thorough undemstanding of pricing policies and
contract negotiation as well as a proven record of

strateglc Input to a business

plan at senior

operational management level. Experience of NHS
or local government financial management is
desirable but not essential. Personal attributes wil

include an ability to rise above but remain aware of
day to day matters. communicate effectively at all
levels, be adaptable, innovative and possess the
ambition for further career development

Male or female candidates who feel that they
have the self-tnotivation and enthusiasm and
who relish the chailenge offered by this career-
enhancing opportunity should send CV's
to: Mr J H Thompson, Hoggett Bowers plc,
1 Derby Road, Fulwood, Preston, PRz 4]J,

Reff M27014/FT.

T EXECUTIVE SEARCH AND SELECTION

0772 712626, Fax: 0772 712282, quoting

l BIRMINGHAM = BRISTOL * CAMBRIDGE = CARDIFF « EDINBURGH » LEEDS » LONDON » MANCHESTER » MEWCASTLE » WiNDSOR and reprexeniation throughout FURDPE

APPOINTMENTS WANTED

FCMA

Extensive international, commercial experience
with multinationals, latterly in FMCG. Secks
chalienging position in financial or general man-
agement with medium-sized company, prefer-
ably based in N.W. England

Please reply to Box No. B1082, Financial Times,
One Southwark Bridge, Londor SEI 9HL

FINANCE DIRECTOR
AGE37

Preferably in Paris.

FINANCE DIRECTOR/
CONTROLLER

Chartered Accountant, 20 years experience in
France and all major European countries.
Accounting, tax, UK and US reporting, fluent
French. Secks position with international group.

Please reply to Box No. BI090, Financial Times,
One Southwark Bridge, London SE1 9HI,
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Transfer pricing.
Intellecrual property.
Eurcpean and worhiwide max planning.
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Qur clicnt is 4 recognised world leader in the engincering,
manufacture, marketing, sales and service of high technolugy
products. Wurldwide revenues exceed US$13bn of which 50% is

Opemcing in a complex technical and global business environmene,
the corpomtion has combined organic growth through rechnolugical
Ieadership with key strategic moves via acquisitions, joint ventures
and husiness alliances, to maintain its leading pesition.
Bascd at the Eurapean HQ in Geneva, the European Tax Counsel witl
have u strong planning and mansgement role on a wide rnge of tax

* Providing tax input on proposed business venture trunsactions.
#  Planning uf tax structures for ucquisitions, joint ventures and

Entity profitability and external profit management.

London Amstecdsm Duscldorf Paris Sydney

European Tax Counsel

Excellent Package

Qualified a5 a tax lawyer ar an sceomitant, candidates must have ut
least ten years international tax expenence including a thorough .
knowledse of European tax systems and a good understnding of us

tax Law und tearics.

advantage.

For the canulidnge who proves himselffherself, real opportunities exist
for further advancement. An cxcellent salury and benefies package is

available for the right individual.

Interested applicants shou{d contact Stephen Burke ac Michael
Page [nternational, Steinstrasse 13, 4000 Dusseldorf 1,
Germany. Tek: + (49) 211 324455, or Chuis Nelson at
Page House, 39-41 Parker Street, London WC2B 5LH.

Tel: 071 831 2000,

Michael Page International

Speaalists i Finumial R

Treasury Accountant

Competitive salary + benefits

liquidity porttolio,

DUk o inkernal promotion, we now need a Treasury Accountant. Reporting directly
wr the Group Accountmt vou will have frequent day o <day contact with dealers, risk
mahagement, setifeanent and systems areas, and your responsibilities will include:

T Saunory and regulatory reporung of Treasury acuvities topethver with provision

of management nfonmauion and acconmis.

*  Significant involvement in the continued development of accounting ancd

FUPOITING SYStema,

* [Identifving the appropriate siccouuling Wweamment of all new instrunients
and liising with the Socicty’s Taxation Department regarding their

vaxation implications,

Wrri wotal assels in excess of €60 billion. 1alilux Building Socicty is one of the
litrgest et insttaitions in the UK Owe Treasury, based it Head Offiee e West
Yorkshire, is respousible For inwerest rie and currency risk management for the
Sucicty. ogether with mising wholesale fnds and the management of the Society's

*  Specific issigninents for Treasury senlor management.

A quatlilied accountunt with at least three vears' post-qualificadon experience, you
will also have hud significant exposure o treasury instruments gained within a
Llinancial institution, together with sysiems development experience and PC skills.

[N reunn your'll receive a competitive salary based on experience, together with an
attractive henefin package, including concessionary morgage, car. private health
care, profit relited bonus scheme and relocation assistance. where necessary.

PressE wrile with your cv quoting cwrrent salary details 1o The Assistant General

Manaper, Group Personnel (Ref T.A.) Halifax Building
Sexciety, Trinity Road, § lalifux, West Yorkshire TIXT 2RG.

LEaLirax is fully comntitted to equal apportunities for all,

strarcgy.

———
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: A newly created position that
< represents a real opportunity to drive change

finance director

The Department of Health's Directorate of Accommodation
manages the

Services and Faciliies Management

department’s buikdings n London and provides directly or

through subcontracting a wide range of services from word
processing and inrhouse printing to maintenance and security.
Given a new commercial focus and the move to market testing,
trends of which you are no doubt aware, a need has been
identified to enhance the Directorate’s financial planning and
management of a ternover of about £65 million p.a. To achieve
that important end 3 new post of Finance Director/Chief

Accountant has been created.

Broadly speaking, the accountant who is selected to fill this
key post will take charge of the Direclorate’s financial
management systems and take action to improve thew
effectiveness. That will no doubt involve initiating changes in
financial planning, budgeling and control procedures as well
as working with managers and purchasing professionals to
assure consistent inclusion of ‘value for money’ criteria in the
decisionmaking process. You will also produce annuat financiz
plans and - importantly - prepare the annual bids to secure
necessary resowrces. Your insight on how Mo improve
cormputer support far a fnancial aspects of the business will

be invaluable and we anticipate your direct involvement in not

only assessing requirements but developing specifications and

overseeing implementation of new systems,

You must a be qualified accountant, ideally with some

knowledge of central govermment

generafly. Experience of the fimancial systems relevant to
directly managed and subconiracted services would be
particularly usehd as would a familiarity with facities
management/contracting. Some experience commissioning
new financial computer systems would be an additional
advantage. Good mterpersonal and leadership

proactive management style would speak well for your ability
to impiement change. The post is open either on a fixed term
appointment af three years with the possibility of the post
becoming permanent or as a secondment opportunity for a
stiitably qualified accountant in the public/private sector.

The post offers a salary in the range £27,080 p.a. to £38,000
p.a. inclwfing Inner London Weighting); a higher starting salary
may be possible for an exceptional candidate.

For further details and an application form (to be refurned by
22nd June, please write to Recruitment & Assessment
Services, Alencon Link, Basingstoke, Hants RG21 1JB, or
telephone 0256 468551. Please quote Ref. B/1914,

The Department of Health is an equal opportunily emplayer.

department of health

to £38,000 p.a. or possibly more

or the public sector

skills and a

Appfications are weicome from all sections of the community

regardiess of sex, refigion, ethnic background or disability.

Whilst strong technicol skills are essential, the successful candidare
will pussess excellent communication and interpersonal skills, bea
guod negotiutor and have the presence to interface cifectively wich
key members of the worldwide finance and business onganisarions.

Fluency in English is cssential. Other European languages will be an

T —— ———— —————_
EXPANDING RESTAURANT GROUP

FINANCE DIRECTOR
C£35,000 - £40,000 + CAR+ BENEFITS - SURREY.

i i it trol financial
Rare opportunity for first rate qualified professional to con
directic?n of highly successful Surrey based Restaurant group. Currently |
this group is approaching a crucial period 9f growth, continued success |
will be assured, with strong objective, financial control.

The successful candidate will be responsible for reporting to the board on "
a regular bagis implementing new systems to effect tot.a.l financial control i
with a view to accommodating an aggressive expansion programme. .A
high levél of computer literacy necessary, strategic thmhng with _the abil-
ity to appreciate day to day commercial management 1asues will all be
essential qualities.

Please reply with full C.V. to:
Ruxley Holdings Ltd. Ref Rgv.
8 Pannells Court
Guildford, Surrey. GUL 4EU.

FAST EXPANDING CORPORATE FINANCE DIVISION OF SUBSTANTIAL
FINANCIAL GROUP WISHES TO ATTRACT EXPERIENCED EXECUTIVES

Successful candidates are Iikely 1o kave graduated From Financial Consuiting or Corporats Finance
Departments of the big accountancy firms or smalier M & A department of 2 Merchant Bank or Venture
Capital House. Key attributes will include proven fimagcial modelling capabilities, ou!slandmg commer-
cial drive, excellent communicalions and presentation skills. Keen senss of humour essential.
Sell-motivating applicants shonld forward CVs te:

Box No Ad454, Financial Times, One Soothwark Bridge, London SEL 9HL

* Furopean Financial
Controller

OPEN SYSTEMS SOFTWARE
The Business Choice™

The Santa Cruz Operation is one of the world's leading supplicrs of
UNIX based open systems software, with operations spanning markers
in Europe, USA, Latin America, Pacific, Asia and the Middle East.
Since its foundation in the USA in 1979, 3CO has consistenly
achieved impressive growth and profitabiltey and areribures chis success
to unrivalled product quality 2nd ongoing investment o enhance the
range, Facilidies and fearures of its products. Revenves for 1992 were in
excess of $160m and the compeny fully expects the high level of
growth to continue into the future.

As a result of continuing success, SCO is now ready to make n key
addition to the management team, who will assume a leading role in
the financial management of the company's European business

Reporting to the Financial Director, chis is a crucial appointment
commanding a high profile across the business. Responsibilities will
encompass all aspects of finance, comprising statutory and
management reporting, tax, treasury, intetmal control and

systems. The main challenges of the role will be ro provide
accurate and timely management information to the -
European and corporate management reams and to act as

Watford, Herts to £40,000 + Car + Bens

a cacalyst in the progressive management of a predominantly young
deparoment in a rapidly changing business. Condidaces should be
qualified accounrants (ACAJACMAJACCA) with approximarely five
years post qualification experience.
Candidates must demonstrate the necessary rechnical and sysrems
skills, complemented by broad based experience, preferably in blue
chip organisations. Individuals with relevant sector experience would
be of particular interest. Equally important are personal qualizies
which must include strong people manugement and analyrical skifls,
wgether with a confident and persuasive manner. The company has
an open, informal and strongly team orientated style, where
performance and contribution are both encouraged and rewarded.
Praspects for career development, buth within finance and cross
functicnally, are cxcellent.
Interested candidates should write to Bill Greeawell, quoting
reference LN 151352, along with a full curriculum vitae which
includes a daytime telephone number and details of
caurrent remuneration, at Michael Page Finance,
Centurion House, 136-142 London Road, St Albans,
Hergs AL 1SA.
Michael Page Finance
Specialists in Financial Recruitment
London Bristol Windsor 5t ABbans Leatherhead Birmingham
Nottingham Manchester Loeds Glasgow & Worldwide

Financial Controller

North West Package to £32,000 + Car + Bens

Qur client, a successful subsidiary of 2 UK Top 100
plc, is engaged in the manufacture of a wide range of
products serving the UK and overseas markers. A
reputation for excellence in design and high quality
manufacturing has established them as leaders in
their ficld.

They now seck to appoinr a dynatnic, commercially
minded Financial Controller to join an esrablished
management tearm implementing strategies for future
business growth.

Reporting directly to the Managing Director, you
will assume full responsibilivy for all financial
management and reporting and be expecred

to significantly enhance the company's management
information systens.

Candidates, aged 28-35, will be qualified accountants
able to demonstrate proactivity and achievement
within a manufacturing/ffMCG environment. You
will also need to possess leadership qualities, strong
interpersonal skills and the ability to make an
cffective contribution to the profitable development
of che business.
For further information on this position contact
Dean Ball, Regional Manager at Clarendon
House, 81 Mosley Street, Manchester
M2 3L0Q. Plesse quote reference: 137874,

Michael Page Finance
Spocialioes in Fineneial Recnudtoent
Londan Beistol Windsor St Albans Lestherhead Birasingh
Nottingham Manchesier Leods Glasgow & Workiwide

Speciclist En

Excellent Salary & Benefits

The company, part of an international engineering

group, is 2 significant and respected player in its
market sector with a tarnover in excess of 565

million in both UK and export markets. An
experienced Financial Director is now soaght o
play a key role in the seaior management team.

THE APPOINTMENT

= Reports o the Managing Direvror.,

m Assumes full responsibility fur the Ffinencial
munagenent and forward planning functions, with an
cmplusis on MRP 2nd costing processes.

m Jversces sysiems mainemined sind development,
compiny seeretarial und legal magers.

& Brings sound commerclal judgemenc o the
considerition of major contruciual issues.

Finance Director

F

K/F ASSOCIATES

RN ON SR

South Midlands

THE REQUIREMENTS

= Probably in kate thinties/early forties; a graduate with a
recognived accoyntancy qualification.

= A minimum of ten years' [nancial management
experivnce af least & Financial Coneoller level within
the engineering based manufacuring sector

& A high level of computer literacy.

m A robust personality with drive, leadership skills and
commercial Rair.

Please apply in writlng with full CV and sulary
details quoting refereace 6315/13 10: Geoffrey Mather,
K/F Assoclates, Pepys llouse, 12 Buckingham Streel,
London WC2N GDF .

Selection & Search

VAV ISION OF KOEXN TFERIY INTUERNATIONAL

' THE APPOINTMENT

Mcijor Reteddl Grog

_Ega.d of __Ijinance

C.£60,000. Car and Sharce Options

Midlands

Our client Is a highfy seccessfol US retail group
with 2 tornover in excess of $3 billion. A Head of
Finance is now sought to build and manage a
comprehensive flnance function for the UK
business. There is considerable scope for future
career development as the company pursues
aggressive European cxpansion plans and the
potential financial rewards are cxcellent.

THE REQUIREMENTS .

« Graduate, probably aged 30-10, with'a recognisec!
acountancy qualification. )

= A minimum of 5 years' post qualification experience,
preferably operating to ar least Financal Controller level.

= Hindson retit, Imﬁimltymlcmindxwymmm. ..
ideally with previous exposure 10 rapkl! organisadonal -
change.

= Tr_t-.zsury Mandgement experience, good computer
skills, and preferably some understanding of US GAAP
reporting requirements. :

& Fntreprencurial and self-motivaged, combining strong
People management skills with a shirt siceves approach.

|'1L'.'I5.c apply in writing with full CV and salary detajls

quoting refecence 10535/B 1o Susannah Truswel,

K/F Associates, Pepys liouse, 12 B ckingham Street,
London WC2N DY, e m

K/F ASSOCIATES
Selection & Search

YISO Op Rt - by BUN INTLEIY

w Establishment of an effective finzncial reporting
infrastructure and participation in new systems
development.

» Substantial involvement in capital invesimunt
appraisals and operational issues regarling new store
openings, distribution and merchandising activitics.

a Go-urdination of tax, treasury and company E

secretacdal functiony and regular Interface with banks
and other -.u:ter_nal financiul resources,

AT AL

&

»

-
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BUSINESS AUDITOR

Gatwich Area c£33k + Car

' The Church Commissioners

lowtorant groug, (1% Finance Director
zﬁ‘:::f COntiny,.g iu;‘::l}- London - Seaboard is the regional electricity company for the South East of
M contro. S5 Attractive Salary England with a tumever m excess of £1 bilion. 1§ 15 involved in the
e The Church Commissioners are responsible for the i i i i i i i
b reporcing £, R Ay s e s A S, g
Feffoet total finar . Haarrf g for clergy in parishes ghout the country. They gea ' marketing, apphiance retalling and electrical contracung businesses.
ﬁi—-: Py e R0, €Uty portfolio of property, stocks and shares which produces an annual Candidates should be qualified accountants, aged 40-55, with
B .expa 'su).n Prr.!;-_:r;a,mmp “lcomle of £160 miltion. This represents about a third of the Church's considerable experience of financial management at the highest level The Company has embarked upon an excuing penod of
W thmk_mg With the H.hﬂ annua m“““‘S costs. mm ;‘:ﬂ ::ﬂm‘:ebm Sa“‘“: il: ::a!'ge :G‘Buar';s:?o“ reofganisation and change including major investment n new
m‘mm WEes yyj) afl ) The Commissioners have decided to complement the existing . mm£ First-rate communication and admi:ﬁshative]grkills are ‘echnology and the development of new businesses
. he E;Tgi?;;t team and a new position of Finance Director has : essential qualities, together with the stature, strategic ability and self-
TWoig Reoors - ) - confidence to inspire respect at ail levels. Following a successful nternal ransfer, the Company seeks a Sentor
E[. po?-hng to the Ch:ef-ExecuhVE, key tasks will be to: This is an interesting and challenging opportunity to contribute in an Internai Auditor to assist in the continung deveiopment of the
S ¥ L Emclgar-ﬁnanqal focus to the management of the environment which is undergoing significant organisational development. Internal Audit Department in its role of reviewing both financial and
LiEL'., “ . sﬁblhham;mml " cies and Please send a detailed CV to GKRS at the address operational functions. A highly wisible and commercial role, the
falty - ory to mem;;lgsn : " mplr:aoteédura 21‘?:; g::nﬁﬁomc: :ﬁfﬂi’:ﬁﬁ ::‘fe emphasi.s 15 on |demify|ng pragmatic solutons, mmprowing controls
m.ls‘.o repori.mg’_ of the financial accounts; G ;r I K I E % current remuneration and avatlability. and making recommendations to Executive Management

N OF SUBNTAN
bt 'Rm\-c,_. L 'B-h Fan Tl ) SEARCH & SELECTION Apphcants, aged 27-35, must be Chartered Accountanis either in a
ﬁ! PERIENCED EXF({ TivEg _ . CuareeLL House, 6 CORK STREET, LoNpON W1X 1PB. TELEPHONE: 071 287 2820 major practice of the Intemal Audit Department of a large pic.
st Consuinng - i A GKR Group Company

Furst class communicaton and interpersonat skills are important as 1s

g

puinnint of 2 Mo T
imnpate i " \-.:: 2 high level of ambibon and monvanon, Seeboard offérs excellent
||1 n_n:u{ BEoaur roaes benefits wath this management position, ncluding 28 days holiday,
g private health insurance and relocation expenses.
k Bridge, Londun SE1 vH) ity A . .
o = ) . A Y ’ ‘:/ Please apply in writing, enclesing a full CV and stating current
o & l{(} L L ( = "‘"‘\ salery, ta Helen Nagle, Recruitment Officer, SEEBOARD ple, Grand
- A Hove, East Sussex BN3 2 ;
FI N . GROUPPLC /c.:'r < a:ue.d:;r : ex mLs. qm;l;lg mmn;t;; ;mber 1757,
s < 4N/ ng dute for receipt of applications is I5th June 1993.
- )
C O N T R O I b :1 R ) Q - %" SEEBOARD pk is committed to a policy of Equal Opportunities.
L Pd
', . The Angyll Group ks a rapidly growing and highly successful food retailer. The Group is committed to realising fully the C'E 40_ 45 000 \ \’ I z SEEBOARD
long-term brand potential of its principal retail identity. Safeway, and is confident of prospects for future growth The '
S Group has recently announced its results, with sales now exceeding £35 billion and pre-tax profits of £417 million. an + FE Car + Bens
*I:ar_l_ Bens ) Increa_seofui.werthelastﬁnancialyear.
e . Reporting to the Group Financial Controller, as part of a small team. you will analyse the business in order to further Hayes Middlesex
i _ management's understanding of key financial issues and trends. You will be responsible for financial planning processes '
predanaanii oo across the Group. reviewing and analysing divisional accounts, plans and forecasts. This is not routine work. however. The
b e o departments brief is to question and challenge - to make managers focus on tomormow's business goals and decide
3 il agpe inr. 1 _ how they can achieve them today.
Y The successful candidate will be a Evely-minded graduate Accountant with at least 3 vears' PQE and possess biue chip
VAL, financial and business analysis experience. This high profile role will involve frequent liaison with senior
g;;ﬁm::s [T DT * executives /directors and you will be expected 1o play 2 major role in influencing the commerdal dedision-making process. =T
seg, preferdiiy o The role will provide excellent experience and a sharp leaming curve for those looking o progress to senior
(R <R managemen. ROBERT ‘Coopers & Lybrand
pos pPact i - - direcd eCutch obert i L
LA bt e gkl et Al | HALE bt o ookt o s s 10 o eyt
....... . ] ) y years post g
Any CV's submitted directly to the Argyll Group will be forwarded to Robert Half. mmmmmmnmmm pre-insolvency work. You mus? olso be
! onstrale successiul involvernent In a business development role as you will be
required to oc! Independendly, in a dual capactly, handling o portiolic of cases and developing
marksiing inifigtives, -
o Your tachnical expestisa should be meiched with knowledge of the work and structure of UK banks
: R N . and other financial Insiffutions.
Financial Controller b, o ey o ks o w4 m o
To apply, please send a comprehansive ¢v o Rila Comfieid,

ww% St Andrews House, 20 St Andrew Sireet, Cooners Solutions

Closing date: 10 June 1993,

for Busingess

. . High Profile Role in Manufacturing ..

Bedfordshire , ¢ £40,000 package + car

Part of an international group, our client is a well established . dired:ini the future development and enhancement of sophisticated

manufacturer of industrial consumables with an excellent product ial information systems. - -

portfolio. The company is profitable and has an ambitious strategy for The ideal candidate will be a qualified accountant, aged 2840 with a .

growth through innovative business development and acquisition. successful record of financial management gained in a manufacturing Inance lrec or

envirenment. First-class communication skdlls together with the ability

Asarstdtdfhbemalpmmo&onwithhlthegroﬁp.ﬂemis@needm to infAuence at all are ial ities. The person
recruit a highly capable Financial Controller. Part of the senior appointed shoul Ilehau veeisthe m’-mﬁal mm‘lmm a develaping Desi na te
ent team and reporting to the Financial Director, the person isation and bi estropmml Jership skills with a rigorous

. appointed will take charge of all financial and reporting matters relating  ,yention to detail and a practical, results-orientated approach.

West of London cE£45K

: - - “"-""'UK“"."P’“Y' Tlﬁsisaﬁrsbdassopporhmitymmnhib}ltemTﬂlheemmmsucc_essofan
. am Key tasks will include: ambitious and high growth potential business. The remuneration A service-based distribution company, a UK leader in its field, part of an
Lo o oroviding a highly effective financial tard control servies;  Package will include 2 performance related bonus, medical cover, international group, seeks to recruit a commercially experienced FO. A member
St providing a highly effective managemen contributory pension scheme and assistance with relocation if necessary. of a small executive board, this new role will have a wide brief in steering th
o i . rested apphi should their CVs to the : I g the
ro e @ ensuring the UK n;r:gemelr‘:tch te:;n bah:eve k:l;ededsi :“dﬁglm b;gxm rde;“c‘; e ber 02258N planning, control and profitability of the company, as well as day-to-day
2 . information an which ons ow, ] SN. ibii ial .
i P mﬂfy crucial business issues; G—K]Rg Flease provide full details of current remuneration. responsibility for the Finance and Company Secretarial Department

Current turover at £25m is planned io double through acquisitions.

Applicants must be Chartered Accountants aged 35-45. Experience should
include large volume transactions, activity based costing, and financial control

Park House, 6 KnLNGBECK DRIVE, YORK ROAD, LEEDS LS14 GUF. TELEPHONE: 0532 484848 of an autonomous profit centre with T/O of £20m+ with direct control of a
A GKR Group Company . finance department, working within a disciplined multinational. The successful
: candidate will have high energy, good communication skills and experience of
acquisitions.

SEARCH & SELECTION

94- Car + Bens

the gt T

;ﬁiﬁ:gdi_l X
Reity nloo Do APPO NTS Appointments Advertisiag Send CV's to PRP, who will be forwarding details to their clients.
m,'- ud 5.‘:;?,1:.',;;;;_ PO WIA.::;‘:% appears every Wednesday and PRP, 174-176 North Gower Street, London, NW1 2NB.
oy S YA Tharsday (UK} and Friday {Quote ref 1000)
itﬁ.’- rt-_"f-- Fa . (in the International Editon only)
G i ' | | ' PART-TIME _
i o - _L dont 1 i ) ] FINANCE d E
s damres © (o - CAREER MATCH PIRECTOR Credit Manager, Europe
hey Spreek, MADCEESC -y . . o — ROLE
we g <o poferemny Recbok Internarional is a major global business and market leader in athietic M unich
T foorwear and apparel. dedicated to Innhg:‘non. supcm;lr pfoduoc:is and Sought by F.C.A
L lity. The Internarional and European iquarters is shortly moving to itk strong track - :
e O ot Sy e ner o, e olowig cualnging | | Tecertachding, | | e b wtion 1 the Corporations siobel business n PC's
: tunity has been identificd: . . "Big 4" &n e . , .
opportuty corporate f‘iina:_lge and Printers. The opportunities & challenges of doing husiness in Europe have never been
lraining and wice reater and the market, in which we are a leader, is one of the most competitive and dynamic you
1 g : ’ : : .
FINANCIAL CONTROLLER ;#:"egnccﬂ?veer:iﬁg will find. Against this background we are looking to recruit an experienced credit professional
g o ' . all aspects o f with an intemational outiook.
This is 2 high-visibility management appointment at the centre of financial man-
- internarional financial operations. o i1l be- agement, Pm‘:‘“"?l_ Reporting to the European Treasurer and working with local credit managers and our corporate headguar-
Reporting to the Vice Fres ‘de"‘-fim;hxhﬁ'“ﬁpﬂ;;ﬂﬁ:}f;‘ﬁ: ' st P ioads. || [ters in Houston, Texas, your responsibilities will be the coordination and management of all credt lssues
amiliar with the brogc fange b nil working with external on”, computer liter- || |across Europe. Most important will be the development of systems and procedures to manage and

developing business. The position w_ill also entail date . . > h X = ? ¢
financial adviscrs and regulztory bodies. E :a:: 1:1% :.?1 cige analyse risk, which w:_ll define the maximum business opportunmes available to the ‘compgn\_r, and be flexd-
successful candidates are likely to be graduate ’ Tel: 071-255 2337 ble enough to cope with the many countries and cullur.es-wrth whom we work. The negotiation and imple-
qualificd accountants in their mid 30's 1o carly Fax: 071-637 0166 mentation of credit insurance will be a key responsibility. As a member of a small, versatile and key divi-
forties, and have international and operational sional team you will also be expected to become involved in the many issues dealt with by the European

experience. Familiarity with US financial practice ury operation.

wiil be a distinct advantage. 'T:-\. 5::‘1:11'5! sma:‘l:ll_ e
ool o APPOINTMENTS. || |You shouid possess the type of track record which will give you the confidence to work with highly exper-
’ | ‘ADVERTISING [ |enced players in the field as well as a sound understanding of finance and company accounts.
Appﬂummm 1:;' Knowledge of differing European credit practices would be a definite advantage. You should be prepared

oaly). e maicn | | 10 extend your skills by supporting the full range of activities undertaken by the treasury group.
o Lo advertise in |
Usks section | |in retum we offer a competitive DM salary and the opportunity to work in an influential team based in an

{ease write, quoting job referznce 176
gn the cnvelope, enciosing 2 full CV and
detpils of your currcnl remuncralion, to:

::.‘_,:ﬂ- N : - An#ﬁ% i | attractive, central european location in the shadow of the Alps. A relocation package will be available
R o c © . st Jamess :::lufumm where appropriate.

por-a L Management Recruitment, momen e Please write, enclosing a full cv, to: David Leigh,

e R 33 St. James's Strect, ) | |Human Resources, Compaq Computer Europe, -

Eadiat e . London Cachel Hicks | |Postfach 810203, D-8000 Miinchen 81,

N SWIA 1HU. on 071,873 4798 | |Germany. camma
-;e- :z“, ' .- ) ' JoAnn Gredeli :

we 0101 212 752 4500 _; -

o




P T

THE PROPERTY MARKET

———— e A

FINANCIAL TIMES FRIDAY JUNE 4199_3 ~

hen Mr Robin Leigh
Pemberton, the out-go-
ing governor of the
Bank of England,

recently remarked that “upwards-
only rent review clauses seem
designed for 2 world which had the
certainty of an upwards-only pat-
tern of property values”, he toached
& raw nerve,

It was “an uninformed, Impaver-
ished statement that was greatly
damaging to the industry”, said Mr
John Rftblat, chairman of British
Land, the UK's fourth-largest prop-
erty company by market capitalisa-
tion, at about £700m.

But Mr Ritblat can no longer tum
a blind eye to what is an increas-
ingly controversial cornerstone of
property investment: that the
upwards-only rent review is in need
of reform.

The origins of the upwardonly
rent review clauses go back several
decades. Until 40 years ago there
were virtually no reviews built into
leases. Qriginally leases were for
999 years or 99 years. These treble
and double nines were later known
as straight leases; that is, the same
rent, often a peppercorn, was paid
throughout the entire period

The fight for stepped increases

Controversial cornerstone

The upwards-only rent review is a pillar of property
investment. But it must be reformed, says Charles Gordon

Jeasing them back for 99 years; they -

then resold their 99-year leases but
thenh renegotiated shotter leases.

Such activity in refall properties
fuelled the Initial impetus of the
property upsurge of the early 1960s.
Retail shares on the stock exchange
soared while the shares of property
companies climbed to similar levels.

The fact that institutions such as
the Coal Board were losing out on
the so-called straight leases
incensed Mr Bridge.

In the face of fierce opposition
from the retailers, Mr Bridge
insisted on stepped increases, first
every 33 years, then every 21, M,

tion paper oh commercial
property leases underlines
the complexity of the arguments
swrrounding upward-only rent
reviews.
“There is little firm information
to enable the claims and conmter-
claims to be thoroughly assessed,”

f'l VYhe government's consulta-

and seven years.

Eric Young, head of the Coal
Board's property department,
remarked years later that: “lt may
sound ridiculous to think that we
were sweating to pet reviews at 33
and 66 years, but in this way we
IOy -

] i com-
panies weﬂllzn much further than the
institutions, introducing what bas
come to be known as the five-year
upwards-only rent review clause.

This now notorious clause was
designed not so much to come to
terms with inflation but to evaluate
the exact amount of rent to be paid
on raview, the evaluation be'm_g
based upon “comparables”, that is
current market rents.

The increase in rental valves dic-
tated by the market could therefare
be greater than the rate of inflation.
In other words with more demand
than supply and with, say, zero
inflation, the rent review could still

Uphill battle

ing the use of mpward-only remi
reviews. There are also some inter-
madiate possibilities, such as allow-
ing rents to move mpwards or
downwards on review, providing

than tenants taking new leases. In
these circumstances, the market is
unabie to react to signals. More-
over, upward-only reviews may be
inflationary if tenants are able to
pass the costs of their high over-

aperate upwards.

. Moreover, if the upwards-only
review clause had been infation-
linked as is customary on the contl-
nent and not upon “comparables”
(only new leases being suhbject to
market forces), this would also have
brought fo an end the espensive
renegotiations on “comparables”
every flve years. This argument
every five years over reviewing
“comparables™ has been a curse of
the property industry.

@ Upward-only rent reviews have
become a standard feature hecause
they serve the interests of ihe mar-
ket as a whole. They strike a bal-
ance between the risk of the land-
lord and his financial backers on
one hand, and tenants on the other.
® Rather than being inflationary,
ppward-only reat reviews may
allow renis to be set lower than

So whereas the original institu-
tional pioneers fought to seek
redress against inflation, property
owners, characteristicaily, went

- stralght for market forces. They did

well and continued to do so until
the property crash of the early
1970s. .

Market forces have since caused
havec and we are now enduring
possibly the worst property slump
for some six

Landlord power is much reduced;
tenant power is strident, making
exceptional demands and cbtaining
unprecedented concessions. Undue
tenant power is poison to a well-Teg-
ulated property investment market
and, ominously, there are signs of
long-term siructural changes -
break clauses, short-term leases.
and, for the first time, upwards and
downwards rent review clauses.

The upwards-only rent review has
become academic, at least for the
foreseeable future. And with the rel-
atively new phenomenon of over-
renting - where the current rent is
substantially more than the actual

erty investment has become more -
like fixed-interest stock, while ay- = -
chases and sales have become more 'Iis-
like financial transactions: thay '®-
property deals. Many institutions . -
and entrepreneurs must be wonder - -
ing why they ever -went 'intg ~*

Institutions which werp attracteq. -
to property investment Tor g5 -
long-term combination: of‘rising . -
income plus capital appreciation, - -
are now wary of relying on whai ~ .
many believed to be i -
rental increases. SRR

Their sums will need to be:: '
reworked on the basis that hroperty.
investment, the hybrid- betwoen. -
fived interest and -equities; is,'m .
today’s global markets, more aitrae: *-
tive s a fixed-interest stock than a5~
an equity. T

The upwards-oniy rena:._temw N
the revilad equity aspect of propeity | a:
investment, will prove to be affm
lesser importance than a higher Int: -
tial yield; and the original mim'fo-"
counter inflaticn may become the ™
yardstick instead of “comparabies” -
The governor of the hank of
England may yet have the fast -

L1 £ 8
an

%

Y

'5:‘??.'

was launched by property analyst the paper states. the rents never fall below the ini- 3 )

George Bridge of the Legal and Gen- The paper, which was published tial rent. beads on to consumers, . they would otherwise be beeause of rental value — income from prop-  property crash

eral. He was supported by the Coal last weelk, states that there is no The paper’s main criticisms of @ The upward-only rent reviews theval'negftheclausetolandlqrds. _ . .

Board Pension Fund whose prop- likelihood of any legislation being wpward-only reviews are: inhibit free choice becanse they By reducing market uncertainty Ghanges In property valines (%}

erty adviser was Aubrey Orchard- passed that would affect existing @ Landlords are in a sirong bar- may meke it difficult for tenanis to  they may also restrain rents and so . :

Lisle of Healey and Baker, the prop- leases. gaining position when there is a assign thelr leases when rents are stimulate investment and supply. Rotall Office \ndustrial -

erty consultants. But it acknowledges the pressure limited supply of snitable property. falling. They may also lead ic a @ Any siatuiory regulation would Vew Mool Yerw Mehol .
Their campaign was prompted by for referm. “These criticisms [of This prevents fenants from freely higher level of insolvencies among inhibit the free operation of ihe AxSl ApeSs ApSl  Aw®

the large number of sales and lease- upward-only rent review clauses] negotiating their leases and forces tenants. i market, Abolition of upward-only

backs on behalf of the blg retailers  have grown sharply in recent years them to take on an unreasomable @ Sinee upward-only remt review reni review clauses might hit capi- el growth 88 03 477 &2

of the day such as Montague Bur- as clauses have gperated fo main- share of the risk inherenf in Gold- claunses limfi the risk to invesiors, tal values, which would be inequi- Capisi gowth 43 . 00 125 43

ton, Charles Clore, Hugh Fraser and fain renis above open market rents ing property. they may divert resources away- table; such a move would also be  Tolal iahum A5- oz a7 D5

Edward Erdman. These retailing daring the recession,” it says. @ In periods of recession and low from other sectors of the economy. deflationary as it would reduce the it yields 20 103

tycoons raised large sums by selling
the freeholds of their stores and

The options for reform range
from taking no action to prohibit-

inflation, tenants with existing
Ieases are locked into higher remis

The arguments in defence of
upward-only rent reviews are:

value of collateral against which

Saurce: D Mcritty e, ivestmant Propurty Datsioank

OFFICE BUILDING
FOR SALE

135 Avenue Louise, Brussels, Belgium

US Commercial Real Estate
| INTERNATIONAL SEALED BID SALE | "

Find the most

Total Area: 3054 sq. m. - -
. Offices: 2136 sq. m. ] ] .
lr e Ct r Oute on « 11 Floors Qutstanding collection of commercial real estate assets N
« Air Conditioning throughout the United States to be sold on behalf of major US . | - Q} _

insurance companies, {inancial institutions and private seliers.

Offices

« Double Glazing

« 9 Lifts

« 9 Staircases

« 17 Parking spaces
BASEMENT

« Cellars

= Car - Parks

= Strong - room
1st to 10th FLOORS

= Offices

= Kitchenettes
11th FLOOR

« Plant room

« Office

: PRICE: US $6miilion
FOR FURTHER INFORMATION:

Apartment buildings

into European
property.

offices in Furope - inchuding some of the
major capitals - we can also offer detailed
local legal knowledge.

S0 you can be confident of finding the
right property investment, on the right terms,
wherever you're looking.

Retail centres Recreational

Development land Industrial

Locations include:-

Key West Orlando Boca Raton
Atlanta Phoenix New York California

Interested in investing in Furopean property,
amd espedally in the United Kingdom?

If you are, you nced somncome who
understands all the legal and regulacary issucs
to help scize important opportunitics

In other words, Lovell White Durrant,

international Lawyers. OF conese, our expertise doesn't stop at B‘;;IQ(UE:’I;R)U;E;E; LAMBERT 5-‘;- % Seller financing available on many properties
eh conside - e in ) s (+ 2823/296 ] -
) wu- :: :I:l: spc.-cmlmI :::m rml}:rop:dn;é o . L Fax: (+32) 2 547 2803 % Free catalogue available on request ]
can smooth the way. activity, including sourcing and negotiation of % Specific property information packs available
Woe provide a blend of practical solutions, funding for property acquisitions, contact
loh profasonsl sasdards and the  Lovel White Duran || LUXEMBOURG SEALED BIDS DUE 28
conlidentiality you'd CXpect Amiemcedt  You can obain the full facts, TR TING INVESTMENTS THJULY 1993

from a wotld-lcading law frm. OTHER REAL ESTATE PROJECTS

Morcover, with one of the
largest networks of solicitors’

For further information and free catalogue call
Richard Auterac, Jones Lang Wootton, London
Telephone: 071 493 6040 Fax:071457 3937

- Constructing property for commercial and residential
- New build!il:%gs. hgl?ysmndard apanrlnents e
- Building sites

65 Halhorn Viaduct, London FC1A 2DY, Telkephone: 071 236 0066, Fax: 071 248 4212.

by
New York, Pars Brussels. Pragxe Hong Xoag. Bejing. Tokyo. the developers and constructors founded in 1928 in Luxembourg

* Construction and real estate know haw
: irl?tess!on;l anttli‘ tl:’:;p;':‘rlenced )

wi nk guarantee
* Tax benefits 8

AN QUTSTANDING FREEHOLD INVESTMENT OPPORTUNITY WITH DEVELOPMENT POTENTIAL
LAZZARA IMMOBRILIERE S.A.
179-184, route de Luxembourg
L-8077 BERTRANGE
Tel: 01 03 52/45 20 70 or 58 81 92
Fax: 01 03 52/45 87 65

United States

Commercial Real Estate g

L.A. CALIFORNIA

Buy ﬂmﬁlable hotels, office buildings, shopping centers etc and
save lime by our careful local lecti h? i )
for free infomation. Fee paid bgr:fl:f Hon- TER YOUT requirements T W s ALE

G.S. Rona. European Representative,
Fax: 0032-2-647.59.86 Tel: 0032-2-618.47.37.
[ FIRST TIME OCCUPIERS - SW1_
Join 20 other small businesses. Low running costs in

attractive offices. 250 yards from Victoria.
Flexible terms.

Hotels Motels Shopping Centers Apartment Buildings Condos Office Buildings
Industrial Investments Golf Courses Marinas Ski Areas

25% - 60% Discounted

(of replacement costs)

Furchase real estate in the U.S. now. The doflar and prices may never be this jow.
. Atin.: Kurt Grosser
A e
A GlobeSource . 55 Zang Steet, suie 300

Only 3+ Miles from junction 32 of M4

2.02 million sq ft on 180 acres

Current Income £2.3 miffion

Price £18.5 million Tel.: (USA) 303-988-3585

SPL 071 493 5566

Ll = Denver, Colorada 80228- USA} 303-908-4323
omrereeeeeesl | <<% International ' 80225-1013 Fax: (USA}
GRAYS INN ROAD KNIGHTSBRIDGE SW1 Division Europe U.S. offices nationwide
3,200 SOFT Fronling dicecily onto Hyde Parke .
Now et ot Supech self comalued olics sl fo ket PRESTIGIOUS £
An additional, detailed information paciage is Keithy Cardale G : w%g?' | c- F = II
avallable upom request from the retained agents, 529 Ity
071 629 6604 PRIVATE COUNTRY CLUB I‘ll’lge Ofﬁce lnvesmlent

(ref TC.H)
Prime 260 acre site with

magnificient Hudson River views
approved for Robert Trent Jones
{8 hole golf course, full Service
private country club with
overnight  accommodations.

Healey & Baker, via JD Barber or Pf Thibault

afeii]

FREEHOLD

R

PLc. TenanT,

071629 9292

O the losernctions of

The Welsh Development Agancy 57 COONCK SR MASPYIR SV WO ek M . . . Tl
Exclusive Opporiualty 15 YEARS UNEXPIRED ;
— For Sake or Lease Contact: £2.85m ; s

IF YOUR SQUARE FEET ARE KILLING YOU, WOKING prieh 10.75% InmiaL Yieo

ADVERTISE THEM IN THE FT.

The Financial Times is read by more European property decision makers responsible for office, induwstrial, rerafl and
development proporty than any olbher newspaper or magazine ®
. Read that sentence again, and decide where your property advertising should appear.

Simply Superior Offices
in Weking from approximately
2,830 - 34,100 sq ft

MAYFAIR OFFICES

Air-conditioned 3,200-5.400 sq. ft.
tolest. Rant appro only
£8.50 psf. Flexiblg tarrns.

CONRAD RITBLAT
SINCLAIR GO: -

Chartared Surveyors - Property Gonguitants

Tefeoisoac Dorminic Moreas oo 071673 3211 . MoRcan . ROBERT NEIL Keih Cardaie Groves l 071-486 . ' - [
THE COMMERCIAL PROPERTY PAGES APPEAR EVERY FRIDAY, ~ EBRS 199§ 0483 723344 07 ['%9090 6673 T $1T-?m4 I— —_—r -—l | !
Rer: BSB . ;
' . r "" V ‘
- é ] . ' 4 ;T -
} R e R
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Wo years ggo Peter Randall
was a British Rail depot
manager at Slade Green
near Dartford, Kent. His
experience of France was limited to
the occasional holiday and a French
OHevel
Today, aged 33, he commnutes
weekly from his home near Folkes-
tone in Kent to Calals in northern
FrancewherehaistheEg;_tlmnel
manager to-dey
maintenance of the company’s
potn s fx
when tunnel o tor
finally starts train sereioas

director of human resources, says:
?mgmmmam

nntlnnah:ty particularpost
h:ttogettherishtwsonforthe
job, whether they be British,
French, orfmmsomeothm'

Eurotunnel’s workforce, small
during the construction phase, is
growing rapidly and currently

+ stands at 900, more than q;:uble-

mmmmmmm-mmm

Breaking the
executive mould

Andrew Taylor examines Eurotunnel’s plans
for a common corporate culture

that of a year ago. Eventually this
will rise to 2,650 of which more than
90 per cent will be drawn from
Britain and France. A small number
of mostly sales staff will be based in
other European countries.

Alain Bertrand, Eurotunnel's
chief executive in charge of trans-
port operations. says: “We do not
want a competitive culture to
develop, Britain versus France.
Unlike other bi-national or muiti-
national companies, which have
separate management operations in
different countries, we supply a sin-
gle service irrespective of which
couniry the customer comes from.

“Jt is important, therofore. that
we establish a single management
structure and corporate culture in
which safety and custemer service
are the main driving force rather
than nationalism.”

The ability to provide information
to customers is very important: “All
employees in contact with custom-
ars will have the equivalent of at
least two weeks of language Erain-
ing,” says Bertrand.

The aim will be to provide them

the basic phrases to cope with

with
-their job - rather- than speak fluent

English or French. Stafi who want
to improve further their language
skills or switch from one couniry to
another will be enconraged.
.Language training is more
intense for managers or engineers
who need to be able to converse
freely in English and French. Some
of these are sent to live with
English or French families while
they atiend intensive language
courses for up to four weeks at a
cost of £1,100 a week including
accommodation.

Language is just one problem;
“There are different laws and cul-
tures affecting employees in Britain
and France.” says Derenne. “Some
multi-national companies adopt the
laws of whichever country they
happen to be operating in. This is
not feasible or desirable for us. We
have decided to adopl a common
corporate policy based on a combi-
nation of British and French laws,
whichever works to the best advan-
tage of employees.

“French for example,
are expected to establish works
councils, comprised of workers rep-
resentatives and management, to

- discuss problems and improvements

for staff. Eurotunnel has decided to
establish a group-wide works coum-
¢cil covering both French and Brit-
ish workers,” says Derenne.
Cultural differences, of course,
will not be 50 easy to reconcile. As
Randall points out- “Britons like to
go out for a drink after work. The
French by comparison like to go
home to their families first and may

probably be a question of getting
used to local custom.

Management in France, he says,
tends not to advertise posts inter-
nally as is done in mamy British
companies. Instead they will just
promote the person they think most
suitable for the job. But the result
in most cases is the same.

Despltetm::mnn'alandsome-
times procedural differences, Ran-
dall says that most of the problems
brought to him are similar to those

“he faced when a depot manager at

Slade Green.

“Staff want to know how much
they will be paid, what holiday enti-
tlement there is, what are the pro-

motional opportunities and what

happens when they are sick?*

CHRISTOPHER LORENZ

Time for Cadbury

{o

tackle high pay

AS spring gives
way to summer,
British bosses nsu-
ally breathe a sigh
of relief. The flood

ending the now
eusiomary “open
season”™ for attacks
on newly disclosed lop pay rises.

) directors look forward
to six months of gold-plaied peace.

But 1993 may prove far less
comfortable, This is not just
because lower company perfor-
mance to have given more
than a quarter of them smaller
bonuses, or none at all. Far more
painfal is that the pay coniroversy
has ceased to preoccupy merely
the meddlesome but ephemera-
minded media.

Instead, institutional sharehold-
ers are suddenly up in arms. From
having always turned a blind eye,
or cursed quietly behind the
seenies, a bunch of activist institn-
tions has burst noisely into public
view. They were op TV last Smm-
day, demandivg an end to variouns
abuses and to the Iax and over-
long executive contracts which
help create them.

Until recently, most representa-
tives of the business world, other
than the outspoken new head of
the Institute of Management, were
equally reticent. Then came last
month’s remarkable assault on his
fellow bosses by Sir Owen Green,
for decades one of the UK's most
respected chairmen. He attacked
them for “awarding themselves
huge pay rises”, mo matter how
well or badly their company per-
forms-orhuwsmallanseﬂxey
give to the rest of their staff.

Inevitably, Sir Owen's ohslanght
has lent weight to misgmided
media criticism of almost any size-
able pay rise, however well jnsti-
fied. Obvious e examples include the

- Y

Then there was the golden
“hello again™ for Gerald Ronson:

an absurdly generons five-year
contract worth £4.4m for the head
of the receivership-threatened
property group — fresh from his
ignominious part in the Gninness
affair, for which he was mpris-
oned and fined £5m. Institufional
ire was stoked by the fact that the
deal was approved by = bunch of

upstanding banks and
aecounting firms.

Just as questionable and llumi-
pating of the inzdequacy of Brit-
ish corperaie governance over
such matters, was the ulira-gener-
ous pension enhancements and
consuliancy deal givem to the
recently retired — amnd highly
respectable — head of Gurinness.

It was piquant, to say the least,
to sece these arrangements being
defended at the annual sharehold-
ers meeting last week by no less a
figure than the former chairman
of Rolls Royce Motors, who heads
the committee of non-executive

Shareholders are
suddenly up in arms
and activist
institutions have
burst into public view

Remuneration commitiees domi-
nated by non-execs have been
touted by the establishment for
years as the answer to pay abuses
in British boardrooms. Bui how
can anyone sérionsly have faith in

Commiitee on corporate gover-
nance. Though its Code of Practice

the muscle to issme further
“recommendations® whenever it

port for the rest of its Code
year, the Committee pulled its
pmchesmpay.']‘bisw_asinspite

to shareholder vote. It hid behind
the argnment that it did not see
“how these snggestions could be
made workable®. What wonld hap-
pen if someone’s package were
voted down? And wounldn’t execn-
tives be reluctant to join the com-
pany if approval were nncertain?

These excuses were always fee-
hle. The new foree of omiside pres-
sures means the Committee
now abandon them. It has mo
choice bat to do so if it wishes to
anticipate, and avoid, what its
chairman called last Sunday “the
heavy hand of regulation”.

As soon as possible, Cadbury
shonld adopt this agenda:
® Clarify that its recommended
three-year limit on service con-
tracls exclodes rolling ones. Bet-
ter still, reduce the term to two.
® Make its call last year for “full
diselosure™ mean Wi hat it says by
borrowing the new formula of th
US Securities and Exchange Com-
mission. This reqguires the disclo-
sure, in great detail, of each ele-
ment of the “compensation
DPackage” of the five highest-paid
executives; Cadbury requires far
less data and about only the chair
man and one other.
® Spbmit each person’s package
to shareholder voie. If this year's
US experience is anything to go
by, few packages would cause
problems. Instead, companies
would be forced to do their home-
work carefully in advance, tailor-
ing packages within bounds of

laid down by institn-

tional sbareholders, either in
direct

now booming in America.

In sich an environment, only
the most crass of top managers
would be loath to join a company
before their packages were

approved.
& If, through poor anticipation or
oversight, the occasional package

was voted down, the executive

.coneerned wonld revert to his or

her previous year's arangements
- or be put on an equivalent of the
UK Inland Revenue's emergency
tax coding.

Impractical? Unfeasible? Yon
can bet your last half million
pounds that a government regula-

“tor would find a way. So can Cad-

hary.

detiver 10, 12 orup
to [0 papes per munute.

performance m the
business,

Frve new LaserPrusters

And the seartest prced

for networking. To fit
smoothly into your
LAN. and your
LAN budget.

The new IBM
LaserPrinters come
from Lexmark. the
independent, worldwide
company formed from a
division of IBM. And

Lexmark's marathon performance print
cartridge saves you money.
And these LaserPrinters bave a real genius

Select an vptional INA cerd, and

t t s work with suleiple operaring
B—d s a e ¥ The advanced intelligence Lexmark dedicated to a simple e smbamal:
uﬂial Real EStatB builds into the new IBM design philosophy : listen to
LaserPrinter 4039 family is what customers want, bring
SALE ints equailed only by ) Et to market_ fast, and back
Conscs o Bu= the brilliant economics & it with quality, support, and
behind it. i o oy i friuts TESPONSIVEDESS,

The new IBM LaserPrinter
4039 series. You don’t need

model. 1o save paper., filing space.
arnd ro help save the emuronment.

To start, each of the five

Systemt Incorpormed. Letmark and I‘muur.ind: are tragerarks & Lewmatk,

Inc Orher k3 maris of thew fespecine compenes. 19

Lul-lhklmul Inc.
Speed Is detcrmined with US keser uze aeper M0 & throgghpes b genesally
gescrmined by nig= compleety. & et i e emom of A ppm.

LEXMARK.

Mazke Your Mark

: uﬂted new LaserPrinters is _ _ _ '
0 i i int? bigoer, ve [ t
pete) compatible with PostScript” and PCLS3, for gger, more expensive laser printers, jus
Seepa no additional cost. And Lexmark’s smarter ones.

'an'd PTES T SmartSwitch chooses the right language )

for each job, automatically.
There’s upgradable code, so you can add C———————— ~— >3 — 4
new capabilities. A compact footprint. to l Please retun this coupon to : I
save space. Fasi-thinking RISC I Victoria Green. Lexmark Iniemnational Lid, |
processors. And an optional snap-on | re mﬂ S:LI “:‘ Marlow. Bucks SL7 3BR. I
duplexer, for two-sided laser printing at a [ about the IBM 4039 LaserPrinter family . o |
breakthrough price. [ Tdlle w amange a demonstraion. Please call me ... |

. . = . eS¢ ASNnd me more 5

600 dOt‘PET'mCh Pm“img is standard. with | on the Tull Tesmuch range of printer prwduets . ... .. |
Print Quality Enhancement Technology I Weermr |
and new PictureGrade processing, for | Name and Title : - I
superb print quality. I' Company : I
. | Address: |
l I
A o e e Poatigs et toderech of Ak IE 1 !
"I popee | Telephone : |
| I
I I
I I
|
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TECHNOLOGY

Worth Watching - Andrew Fisher
telebaniing and teleshopping.
Developed with help from British
Telecom Northern Irefand, it can
link into similar systems in other
European comniries.
Terminals cost £7.50 a month
to rent. They can be bought for
£120 in Northern Ireland with
an EC subsidy or £240 in the rest
of the UE. Network subscription
is up to £40 a year and most
services are charged at 6-15p per
% minute. Software to convert a
R i inb:net:vork Nogrkth. UK,
o o E25. 2 0265
Making the write 843962
impression
Do you need to dash offa quick | IKnnowiing the laws
note to creditors, angry customers | Of know-how
or your bank manager? Or do
yon have to phrase a taciful Some western companies which
redundancy letter? plunged into central and eastern
CCA Software believes it can Eurape when communist regimes
save small companies an average crumbled are now hardened or
of eight man-hours a week with disillusioned by the realities of
its new software package for doing business there.
writing letters quickly and For investors still determined
correctly. The latier aspect is to succeed, Baker & McKenzie,
highlighted by CCA, which notes the worldwide legal firm, has
that sub-standard letters ecost produced a gnide to intellectnal
UK business miilions of pounds property laws in Russia, Latvia,
a year in lost arders. Lithoania, Estonia, Ukraine,
CCA's Effective Letiers Hungary, Poland and the Czech
package, with a database of 400 and Slovak republics.
letters. aims to cover almost all “The continued growth of
the correspondence needs of economic activity depends upon
companies. It is compatible with the flow of ideas. of technology,
ali [eading word processing as much as on the [low of goods,”
software. “What we have set ont says the free booklet.
to do is try to assict firms to fight Baker & McEenzie: UK, 071
back against the serfous decline 919 1000,
in the st:ladards of Mk
correspondence,” e =
Covwley, a CCA director. Big Brother is
Effective Letters costs £20.95 | watehing
plus VAT, with £1.50 postage and
packaging. CCA hopes to bring Sales staff, traders, and analysts
out foreign langnage versions. in banks and secnrities houses
CCA: UK, 061 480 9811. are used to having their
pert:‘t:mrmanl ce mot:.liew ~ but
- probably not to the extent
Tapping the phone | cuvisaged by Synchronocity, a
lines for data London-based software house.
At a glance, managers using A DECADE of work by Vatican restorers has removed
A weaith of business and its Profit-Line system see nearly five centuries of ancient and modern grime
financial information can be on screen the cost, performance from Michelangele’s frescoes in the Sistine Chapel,
accessed from any UK telephone and profit ratios of their writes Andrew Baxter.
socket throngh 2 new interactive | employees and decide how best But now that the frescoes are clean, how can they
communications system, writes to direct their efforts and make be kept so when subjected to the breath and body
Ian Holdsworth. them most productive. The heat of 2m visitors each year? Today, Pope John
Up to 45 serviees, inclnding information be viewed in Paul O officially accepts the answer — a completed
information on share prices in grid format, against time taken air treatment system for the Sistine Chapel from
Dublin and London, credit ratings | for work, or ranked by William Frago, president of Carrier, the world's largest
and company reports from Dun performance, with the analysis air conditioning manufacturer.
& Bradstreet and hotel and travel ] carried out hourly, daily, weekly Years of research by Carrier of the US and the
hookings, are available from the and momthly and targetted to Vatican's own experts have gone into designing
Network North sysiem, a joint sales employee, customer, a system that is effectlve and discreet. Temperature
venture between ICL and analyst, trader or deal. and air flow studies indicated that warm, moist air
Belfast-based CFM computer Synchronicity claims one was rising up towards the ceiling every morning
services. decision made with Profit-Line's as doors opened and visitors flowed in- The warm
The network, accessed throngh analysis could save far more than air spread across the ceiling, then cooled and
a small terminal which plugs its £10,000 cost. Synchronicity: descended, leaving behind moisture and dirt on the
into a phone point, also offers UK, 071 729 6404. frescoes. Excessive moisture would encourage the
growth of mould and the formation of salt deposits.

The solution, therefore, was to install a system
that provided a clean, stable microclimate for the
frescoes. Control of relative humidity is the most
Important aim, because [arge swings allow water
movement into and out of the plaster. Minimising
overall temperature differences reduces expansion
and contraction of the fresco material.

A Carrier air handling unit delivers fresh air which
has been fltered, washed and processed before entering
the Chapel through diffusers under the south windows,
about 15m up. These create two air flows, one of
low velocity which flows over the swrface of the
frescoes, and a second which effectively bathes visitors
with a “shower” of clean air at floor level, where
the air is extracted. The windows will remain closed
to Rome’s noise and pollution.

Two computer terminals, one in the Vatican's
energy centre and the other with the restoration
scientists, allow information from the system to
be stored and evaluated, to ensure the frescoes retain
their new-found sparkle.

Japan’s players

apan’s golf lovers cannot seem
to get emough of the game,
despite the high prices and
traffic jams they must bear to
incdulge their passion
Technology, however, has
stepped in to take some of the
trouble away for the avid golfer
intent on conquering his favourite
course complete with lakes, trees
and bunkers.
The Tour Simulator golf
ine developed by Mizung, a

machine
Japanese sports goods company.
recreates a round of golf on

in 3,600 photographic images, or
200 photographs per hole.

A long-distance view of the
course comes on screen. Players
choose how many holes they want
play, the tee position and even
speed and direction of the
ind they prefer to batlle against.
the first hole comes on
n 2 voice describes the hole
and offers advice on how best to
tackle it. After the player has hit
the ball, it is shown on the screen
as it flies through the air and
lands somewhere on the fairway.

For the visual representation of
the ball's flight, the screen uses

13E%

to the side of the player to capture
the speed and angle of the ball
whﬂegl;eothercameraisﬁxe_dto

the tee alerts the camera as the
player hits the ball and triggers a
high-speed strobe light which
flashes several times per second.

are compe_ting.-;q%_-._-__
screen, says Michiyo Nakamoto . |

The multiple images that ars sap).
tured are then sent to' an Jmage-f- -

interpreter connected to 2 :eom. | |

puier. =

The computer analyses theil . -

of the ball and the distance], . =

travelled. 1 then tells with fhe |~ -

laser disc player (which stores W

images of the golf coUrss) where] 4} "

the ball should have landed-based }- . - .
on data such as the angle at which | . -
the ball was hit, the speed ‘and | .
direcﬁonoftheha]l.’-anﬂthe%—- =

player's score up to that
given on the screen. T
There are other treals such az

poin s |

contours that faithfully recreate:
each particular green on the cho-{ .o
sen course and a movahle tes ta.{--

simulate the difficulty of Litting'}
a bail that has lanc_led in’ _t_l_ie

rough. A B
If the ball should, according fo |
the computer's calculations, have-

janded in the lake, the sereem |

image and sound of splashing {:- -

water will recreate that, too, -

The system uses conventionsi ]'~ -
16-bit computers with software . .-
developed specially by Mizuno's¥:: -

engineering and development |

department, a division of the com--

pany which also developed shoés |- . -
for the athlete Carl Lewis. "~ . -[~...

develop the virtual golf system, i

which costs Y13m (£78,000) and |-

has been installed in 40 places |

throughout the country. Similar | 3

systems have been developed by | &
ufacturers.

other man

But virtual golf i not a Japa- | -
nese idea. It was thought upinthe'| -~

US by Ingolf of California- to |
enable goifers to practise swings
in their garages. Ingolf, also active
in Japan, now plans to link up its
indoor golfing plazas around the

world by sateliite and computer

networks so that teams can play
each other.

Considering the size of the aver- |

age Japanese home, the next high-

tech hit in Japan might be a vir- |

tual American home.
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Whatever problems
Christopher Pennell faces as
the new head of privatisation
at British Coal he will not have
to spend much time getting to
know his opposite numbers in
the Department of Trade and
Industry and at Samuel Mont-
agu, British Coal's advisers,
Pennell, 45, was educated at
Oxford as was Peter Loughead,
42, head of the coal privatisa-
tion unit at the DTI. Mean-
while, Pennell did a stint as
principal private secretary to
former National Coal Board
chairman Lord Bzra, as did
Peter Jones, 39, who is now on
the Samuel Montagu team.
Compared with his last job of
looking after British Coal's
£1bn-a-year purchasing budget,
Penpell's new privatisation

¥

unit is very small Instead of
1,100 staff he will have just five
people working with him,
although he will be calling on
the resources of the rest of the
corparation. The two other key
British Coal officials are lan
Forrest, 45, and David Merrick,
45 All three men are British
Coal veterans, as is Ray Proc-
tor, 48, British Coal's new
finance director, who will
retain overall responsibility for
privatisation at board level.
Pennell, who will split his
time between his base at East-
wood Hall in Nottingham and
British Coal's London head-
quarters, divides his new job
into three sections. The first,
and “most pressing” part is to
deal with the 20 collieries that
are being closed down and

offered for sale. Four collieries
have been advertised already
and Penneil’s team will look

Pennell takes on the privatisation of British Coal ._ :

after the tendering process. . -

The second part of Pennell's
possible to privatise any stand-

government
ish Coal, which is the vendor.
. Unlike other nationalised
industries that were privatised,

nell does not think there is -
much chance that British Coal
will be floated on the stock -

market. He believes it is mars .-
likely that it will be privatised -

through a trade sale of all or
parts of the business.

Scottish Office servant to
head Whisky Association

The Scotch Whisky
Association, which =spends
most of its time lobbying the
British and other governments
on behalf of the Scotch whisky
industry, is appointing Hugh
Morison, a senior civil servant
at the Scottish Office. as its
new director-general. He will
succeed Bill Bewsher, who has

been director general for 21 -~

years, when he retires at the
end of the vear.

Morison, 49, is cuwrrently
under-secretary at the Scottish
Office Industry Department,
concermed mainly with assist-
ing Scottish companies.

As with other officials who
have made their way up the
Seottish Office, he has worked
in several of its depariments.
But, be says, he has got a “real
buzz" recently from dealing
with the private sector. He
decided to join the SWA when
he learned that, in his next
Scottish Office post, he would
not deal with economic issues.

Morison is a Scot though he

was born in Bognor Regis: “My
family was part of the Scottish
diaspora.™ He was a non-execn-
tive director of Weir Group,
the Glasgow-based i

whereby civil servants and pri-
vate sector companies are
encouraged to become better
acquainted.

Bewsher, his predecessor,
has combined the
of a lobbyist with a gift for
getting on with almost every-
one, from the gentry (of which
he is a member) downwards.

While Bewsher has run the
SWA, it has won cases in the
European Court of Justice
against France, Italy, Den-
mark, Ireland and Greece over
discriminatory treatment of
whisky. Iz 1987 it achieved a
GATT ruling against Japan's
highly protectionist spirits
regime. The whisky industry,
he argues, needs someone
“who knows at first hand
the machinery of govern-
ment”.

quura stresses the shift
routine, part of the rotation
senior executives, and that

lost Y6.55hn , after

previous 12 months.

“would be a mistake” to make
any commection with the GPA
ﬂaszlo‘.) bi:J. which Nomura acted
as co-ordinator in the
aborted i

- P

lished on Wednesday in the
N.ihﬁn Keizal shmb\;ynmm-
per say Nomura International

Y1.18bn ($1im) profit in the

Nomura International -
replaces its president

Nomura International, which
has experienced a difficult year
with the flop of the GPA flota-
tion as well as hefty staft
reductions at the end of last
company, under the scheme | year, sees its president, Taizo
Eondo, moving to Hong Eong
and replaced by his deputy,
Takashi Tsutsui.

_ Kondo, 44, moved to London
In 198% as deputy managing
d_Lrector of Nomura Interna-
tional. He became president in
March 1991, when he also
joined the main board of par- .
ent Nomura Securities. .
Meanwhile, co-president
John Howland-Jackson stepped
Is down in January fo join Nat-
of West Markets. Nomurs says It
it is looking outside the organisa-
tion for a senior European
executive to replace him.
_Tsutsui, 43, deputy president
since early last year, has been
I London since mid-1991. -

done his normal tour of duty.” Unlike Kondo, he s mot yet a- %" -

board member of Nomura
Securities =

Eondo's new job is
the Asia and t'.)Jceaniaasfl?"ru'l;i‘;:g.f
Whilst outside observers ques-
tioned whether this repre-
sented a promotion, Nomurs
responded that the position

2  geographically lavger, and con-
1y more profitable, area
of the group, -
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Job will be to see whetheritis - -

alone parts of British Coal-:-
ahead of full privatisation. But . -
the main part of Pennell’s job- -
will be to drive British Coal's - -
side in the government's -
planned privatisation. The &if
ference here is that it will be ‘€

such as British Telecom, Pen-

entailed responsibility for & .
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re-opened in  Vienna
A. ¥ after extensive refur-
bishing. Mak is the atronym for the
Austrian Museum of Applied Arts

and, inspired by radical concepts of-

museum presentation, 11 artists have
been brought in to design the new

- gallery installations. The results are

daring, controversial and beantiful,
mgei:mls antge late_stbiq a series of
hizgtoric building renova-
tons (the Albertina is the next in
line) which have returned Vienna to a
state of magnificence. Mak, however,
is not just a refurbished building but

- an innovative and informed

ed responss
to the big museum gquestion: how to
make a historie collestion relevant to

present day concerns.-

Originally named the "Austrian
Museum for Art and Industry” in
1864, the museirm was modelled on
London’s Victoria and Albect Musenm
and honsed in a custom-designed neo-
Renaissance buflding on the Stubenr-
ing. As well as its magnificent furni-
ture, woodwork, glass and ceramies it
has valuable Islamic and East Asian
art and carpets and a large lbrary

- and archive, including that of the

Wiener Werkstiitie. Since the appoint-
1988, ! tem; Noemxﬁbl- o

, cohtemporary e tions and
installations by international artists
have made this one of Vienna's liveli-

and Vito Acconei is now exhibiting a
grand and intriguing instailation,
“The City Inside Us”, which subverts

“Mak intends to play its part as a
responsible social stitttion in the
formation of cultural values,” writes
Noever in the new museum guide.
Part of reconstituting such values
was to invite contemporary artists to
collaborate with curators in the selec-
tion and re-presentation of the collec-
tion' rather than to use architects.

The notion of Donald Judd, high
priest of minimalism, making an

'Deanna Petherbridge visits the Austrian Museum of Applied Arts  tera sioom shows Thanet bantwood

Return of the b

installation of ornate Baroque, Rococo
and Classica]l furniture and objects
might seem bizarre, and Judd's cata-
logne statement reveals some uneasi-
ness. Nevertheless his placing of a
few carefully chosen pieces of
bamqpe furniture and decorative pan-
els within a vast marbled space is
seductive and frees the spectator to
enjoy the period elaboration of each
plece away from assoclated clutter.
Judd’s dlalectic of opposites — more
wrapped within less — finds central
expression in the the free-standing
room within & room, the 18th-century
porcelain chamher from the Dubsky
Palace in Brno, whose glowing rococo
interior is encased within a cool
stuces extarior. The gallery is topped

American ‘hot property’ Jenny Holzer designed this Biedermeier and Empire style gallery

with its original skylight by the 19th-
century architect Heinrich von Fer-
stel, and the cleaned neo-Renaissance
surround also gains richness in this
clear aestheticised space. All 11 gal-
lery installations depend on a high
degree of selectivity, but Judd's pre-
sentation highlights a dilemma. Most
coatemporary museums, with rarefied
displeys of a few objects, rotate them.
But with intervention from artists,
the choice of cobjects is presumably
sacrosanct and unchangeable. How-
ever, each gallery has a study room
for the visitor who wants to explore
further.

The Limitation of choice is avoided
in the Wiener Werkstitte gallery
designed by Viennese sculptor Heimo

ig Mak

Zobernig with curator Elisabeth
Schmuttermeier, which presents the
museum’s entire holdings. The artist
has designated the gallery space as a
simple spatizl geometry of orange,
white and grey/black (colours associ-
ated with the movement), reflecting
the underlying geometric impulse of
the 1803 design workshop of Josef
Hoffman and his partners. The work-
shop archive (including designs on
paper, fabric samples, photographs
and model books) is arranged in a
double level of shelved cupboards
along one wall, and decorative objects
are exhibited in an array of historic
display cabinets.

In the "Historicism and Art Nou-
veau” gallery, New York artist Bar

chairs to witty advantage by placing
them in two rows down
the long gallery, behind transhucent

silhouette is encouraged to bridee
that sometimes difficult-to-grasp gap
between two-dimensional design and
ohiect, between the conceptus]l and
fha experiential

American “hot property” Jenny

comforting about the array of hetero-
geneous furniture dispiritedly dis-
played along the terracoita walls and
in a Hne down the centre of the gal-
lery, which ckallenges standard
notions of museum theatrics.

The difficult dynamics of super-se-
lectivity rather than encyclopaedic
display are seen to best advantage in
the “20th-century design and architec-
ture™ gallery, designed by Viennese
sculptor Manfred Wakoibinger with
Peter Npever as curator. Contempo-
rary chairs, including Frank Gehry’s
1988 witty corrngated cardboard “Hole
in One” chalr, architectural models,
drawings and a room installation by
Jasper Morrison (part fctive, part
reai), are given real and psychological
space in this gal.lery. stylistically a
sort of insouciantly minimal post-
modernism.

In Mak's visual world, so carefully
articulated in relation to history and
contemporary critical debates, there
are no insuperable boundaries
between Ausirian and international
ertists, between high and low art,
scholar and artist, maker and curator.
The museum presents a Utopfan
moment which has come at a very
interesting juncture in Ausiria’s cul-
tural and geographic reconstitution. It
remains to be seen whether the public
will forego the joys of traditional ser-
endipity for such sophisticated games.

Heil Hitler! Few operas served the
Third Reich better than Capriceio and
were used to prove the health

strength of German art, &t the very
hour when the seeds of Germany’s
wartime destruction were being sown.

" Both have just been staged ' Berlin

In productions which resonaie with
images of the Nazi era.

Strauss was given the idea for
Capriccio by Stefan Zwelg, the Jewish
librettist of Die schweigsame Frau.
Prevented by the Nazis from collabo-
rating further, Zweig fled to Brazil,
where he.committed suicide shorily
before Capriccio was premiered in
war-torn Munich. The opera was com-

"pleted with the help of Clemens

Krauss, a lmmown Nazi sympathiser —
but it was an anachronism, the prod-
uct of 2 composer who blinkered him-
self from the world arouvnd bim. Mef-

stersinger was the ultimate paean to .

“holy German art”, set in the very
city which symbolised the rise and
fali of the Nazi master-race.

here, you might think. Turning great
works of theatre into a parable of the

. Nazi experience may be 2 cliché, but

Opera in Berlin

Capriccio and Meistersinger

what the performances bore out

that ne two operas could be more
remote froin the atmosphere of the
Meistersinger at the Deutsche Oper
suffers least, if only because Gdiz
Friedrich leaves most of his produe-
tion ideology where it belongs, on the
drawing board. He confines his moral-

20th. century

Sachs’s “Wahn”™) that befall a society
which succumbs {o chauvinism and
democratic chaos.

For the rest of the evening. Nur-
emberg assumes a Biedermeyer set-
ting of around 1835 - when Wagmer
himself witnessed 2z riot there, and
the Act two finale of Meistersinger

began to germinate. The central motif
of Peter Sykora's decor is a giant lens,
with models of Nuremberg's town-
houses bunched along the botiom
curve. A circular pane of patterned
glass provides the backdrop for Act
one. Act two is a dingy townscape of
prefabricated boxes - lacquered, like
all Sykora's designs, in unremitting
Prussian blue. The Festwiese could
have been an aircrafi hangar or a
sports hall, with the chorus ranked on
stands tucked away in the wings.
Not a glimmer of Romanticism -
nor much humour, which -never was
Friedrich's strong suit. On the credit
side, the character-quirks of the mas-
tergingers are beautifully etched, and
the Act one singing trial is a delight.
Beckmesser, sung by Eike Wilm
Schulte without a hint of caricature
or vulgarity, is a tragi-comic figure
more interested in Pogner's money
than his daughter. Pogner is majesti-

cally brought to life by Jan-Hendrik
Rootering. Wolfgang Brendel, in an
extremely promising rele-debut, por-
trays Sachs as a well-coiffed, clean-
shaven young philosopher-cobbler,
and the voice carries handsomely.
Eva Johansson was the delectably
plump Eva, Paul Frey a frayed-at-the-
edpes Walther. The Act three guintet
was one of the best I've heard.

That reflected well on the Deutsche
Oper's new music director, Rafael
Friihbeck de Burgos. He secured
clean, sensitive playing from the
orchestra. The performance was brisk
and vnfussy. All it lacked was a2 sense
of pathos.

Much the same could be said for
Hartmut Haenchen’s conducting of
Capriccio at the Staatsoper unter den
Linden. The rich textures of Strauss's
orchestra were eloquenily unravelled,
the singers never covered. Yvonne
Kenny’s debut as Countess Madeleine

was an unqualified success. She
iooked gracious, elegant, pretty, never
sounding less than confident and
comfortable. Also outstanding was
Sicgfried Vogel, a magisterial La
Roche. Other

TSUng.

Jonathan Miller's production,
designed by Peter Davison and Sue
Biane, was set in a bombed-ont
Munich rehearsal hall. Before a note
was heard, the cast and attendants
gathered on stage to the sonnd of a
German wartime news broadeast
{complete with the war-theme from
Liszt's Les Préhudes). After the sound
faded, Strauss’s serene siring sextet
started up and the “rehearsal” began
in period costume.

The performance was clumsily
staged and littered with unnecessary
ideas, At the final curtain, the sight
and sound of an ailied 2ir raid loomed
through the crumbling back wall, and
the cast reassembled to watch in
silence. The only authentic touch
missing from this crass, charmless
setting was the cry of Heil Hitler!

Andrew Clark

Some s fluke, there is a rush
By trange ]

. of Venetian premieres in the

this week, New productions of Jon-
son's Volpone at the Birmingham Rep,
and at Siratford-upon-Avon of Shake-
gpeare’s Merchant of Vermice and Gol-

. doni’'s The Venetion Twins. (Even

Maitthew Hart's new work for Bir-
i Ballet featured Vene-

_mingham 2
tian blinds.) In several! ways, Bill
_Alexander's Volpone staging is a

sequel to the Othello with which, in

" March, he launched his new Birming-

ham Rep regime, And where does Act
One of Othello take place? Venice, city
of imtrigue, lawsuits and (in the
Renaissance

) finance.

Jonson's satirical farces are tight,
neat, unromantic affairs, far from
Shakespeare’s larger-spirited, more
varied, fronic and lyrical comedies. As
long 2= you cat it judiclously, Volpere

is a remarkahly playable comedy, and
it adapts smartly to different stagings.

eity’s scale, with an arching bridge
looming high above the Rep’s large
stage. The designer, Kit Surrey, has
taken his basic Otkello set - huge
tiles lining ficor and walls - and dyed
it brown and gold.

This production’s skill lies in con-
trasting public and private scenes, in
telling the story with robust vitality,

Theatre

Volp—one

here a comic monster. The scenes
involving Sir Pelitic Would-be and his
wife (all omitted by Hyiner) are here
made hilarious.

Everything is so lucid and onward-
moving that it hardly matters that
several central roles are miscast Or
that Alexander has cut not only such
songs as Jonsen’s Catullus translation
“Come, my Celia. let us prove” but

Venice) at the turn of the last cen-
tury, with café society, boaters, and
frock coats.

Bernard Horsfall plays the title role
like a skinny Faistaff - scurrilous,
lofty, urbane, an amusing still hub of
the action, warmest when in in his
cups. But he is & Volpone/fox nelther
cunning nor predatory. He lacks the
acid for such remarks as “women and
men of every sex,” and he is too obvi-
ously the passive dupe of the parasite
fly, Mosca. [n which role Gerard Mur-
phy is not just wrong - impossible to
imagine him either buzzing or Aying
- but alse over-indulges all his worst
hark-at-me mannerisms: the odd back-

as her maquillage is strong.

Yet these and other flaws hang
light in the scales. T loved the detafled
ensemble playing in the big trial
scene, the sense of Venetian open-alr
chat, the vivid sweep of the whole
satire. As in Otkello, 20 extras help to
swell the big scenes. And Alexander’s
decision to bring the front of the Rep
stage right forward beyond the pro-
scenium arch continunes to pay divi-
surely that [ relish the whole balance
of steep auditoritm and deep stage. In
three months Alexander has made the
Rep, whose acoustic I used to dread, a
theatre I look forward to revisiting.

Musical theatre

Sweeney Todd

ity taste: attempts to

find a tape or record of
his original Sweemey Todd in
London last weekend Failed
utterly even at shops that
claim to have practically every-
thing. Assassins flopped in
New York and the brilliant
production at the Donmar
Warehouse early last year
turned out te have only minor-

ity appeal

Sweeney Todd was a limited
success when it was [irst
played in London 13 years ago,
but suffered from bheing
exposed to the vast size of the
Drury Lane Theatre. The Royal
Naticnal Theatre's revival goes
to the other extreme and con-
fines it to the very small space
of the Cottesloe, which will
make a lot of people cross
becavse it means that there
aren't many seats and most of
them were sold in advance.

But apart from that, Mrs Lin-
coln, how did you enjoy the
show? The answer is that it is
80 per cent terrific No com-
pany in Britain is likely to
match the RNT when it pulls
out all the stops, which in this
case include an organ. As a
programme note admits, not
even the RNT could have
deployed so many resources
without “a lavish and inspired
donation from the Mackintosh
Foundation™.

The cast includes a chorus
which is there not mainly to
sing. Most of the time it simply
moves, observes and registers
reactions. This is wonderful
ensemble playing.

Aficionados will most admire
the music in all fts consider-
able variety. Some of the
scores and lyrics could not
come from anyone but Sond-
heim. He has a way of writing
an eight-syliable line followed
by one seemingly shorter;
sometimes he does it with a
five then a four. Often he
complements it with an off-
rthyme. Listen to the marvel-
lous “Do they think that walls
can hide you? Even now I'm
at your window”. Sondheim is
a complete master of this
form.

Then, just when he may be
becoming predictable, he

erhaps Stephen Sond-
heim really is 2 minor-

switches to another style. You

will piek up a lot of references
to other musicals in Sweeney
Todd. The Johanna song, beau-
tifully sung as the barber slits
the throats, reminds you of
Maria in West Side Story. Mrs
Lovett's jolly and romantic “By
the Sea™ stirs memories of
“The Surrey with the Fringe
on Top” in Oklahoma. And
Sondheim feeds on himself.
The “Nothing’s going to harm
you" song in Sweeney is
remarkably clese to his “Yeu
are not alone™ in his later Into
the Woods.

At the Cottesloe, the musical
star in a production where no
one falls below par is Adrian
Lester as Anthony, the good
friend to Sweeney. He has a
voice to which you could listen
all night, but you can never
overlook the support, some-
times the virtuosity, of the
aine-strong orchestra.

There is acting to go with it,
comedy as well as melodrama.
Here the star Is Julia
MecKenzie's Mrs Lovett, who
has nearly ali the best lines -
“the worst pies in London” and
“just a couple ol rats gome
home to Jesus”. Alun Arm-
strong's Sweeney is the hard-
est part of all because, for ail
his butchering, he is simply a
straight male lead. [ don't
think be quite manages the
shifts from the thirst for ven-
geance to becoming almost
respectable and back again.
But perhaps the fault is in the
writing. It is not quite clear
whether Sweeney is a heroor a
villain. True, he can be a bit of
both, yet it is a question which
Declan Donnellan's otherwise
admirable direction has not
fully resolved.

The other slight failing is
overdoing the macabre. The
cannibalistic song at the begin-
ning of the second act where
everyone munches the pies
should be omitted for reasons
of taste as well as length. Oth-
ers may object to the mounting
tide of bload. A whole bucket
of it is poured down a drain at
the front of the stage, and
when Judge Twrpin is killed it
spurts sideways like a burst
hose at full blast. There is a
distinction between a desire to
shock and simply showing off.

Malcolm Rutherford

INTERNATIONAL
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ﬁanic and heroism in
the heat of the night

Chernobyl, the
world's worst
nuclear acci-
dent, is a tanta-
lising target for
@ a writer. The
‘ = events of the

BOOK  night of April

REVIEW 26 1986 were
— " shrouded in
KGB-protected secrecy by the
Soviet government for years,
despite the clamourings of
other countries to know how
the accident happened.

But as the Soviet Union dis-
integrated, the prini-outs from
the reactor's computers, the
tape recordings of the men in
the control rcom, and the med-
ical records of the surrounding
population gradually emerged.
Chernobyl's scientists and
directors have also been
increasingly prepared to talk
to foreign writers; many
appear remorseful for having
keiped cover up the full story.
Piers Paul Read has inter-
viewed two of the most senior
staff in control of the reactor
that night: Victor Brukhanov,
Chemobyl's director, and Ana-
toli Dyatiov, deputy chief engi-
neer.

By far the best part of the
book is the account of the
panie, terror and extraordinary
courage on the night of the
explosion. Scientists and tech-
nicians — wha thought at fOrst
that war had broken ouf -
streamed along corridors in the
dark as their instruments
failed. They heaved at twisted
metal doors to reach the con-
trol rods and put their hands
inte radicactive pools to turn
safety valves. They slung
injured colleagnes over their
shoulders as they fled for the
exits, even though the radioac-
tivity from the contaminated
clothing burned deep sores
into their flesh.

Read provides a powerful
reminder, too, of the peculiarly
horrible effects of radiation on
the human body, one of the
reasons why western Europe's
environmental pressure groups
are so flercely opposed to
nuclear power, Thirty-one peo-
ple died immediately or within
days. They watched their own
bodies rot, their intestines dis-
solve and the skin on their legs
fall down like lonse socks.

The book gues a long way to
explaining how the disaster
happened, pointing a finger at
the Soviet planning system.

ABLAZE - THE STORY
QF CHERNOBYL
by Piers Pauf Read
Secker & Worburg, 478 pages,
£16.99
]

Components to build Cherno-
byl's four reactors ~ secured
after tortuous negotiations
with the strangely named Min-
istry of Medium Machine
Building - rarely arrived in
working order or on time. The
plant’s directers, says Read,
struggled to meet Impossible
construction targets, while jug-
gling Communist party
demands to diversify into con-
sumer goods and to construct
two hay barns for & local farm.

Locked into that system.
Chernobyl’s staff believed that
initiative, even on the brink of
disaster, would be penalised.
That Jed them to persist with
an experiment on the plant's
electricity turbines even when
it started to go wrong - ironi-
cally, the reactor ran out of
control during long-overdue
tests on its safety.

The book makes toc much of
the Faultness of the reactor's
control rods, although the
imperfections were confirmed
this vear in a report hy the
International Atomic Energy
Authority, the nuclear waich-
dog. The ill-designed safety
tests and the generally poor
standards of construction were
the main causes.

It aizo does litle to solve the
main remaining mystery of
Chernobyl: how many people
were made i1, or saw their
children born deformed. Read
points out, movingly, that fig-
ures are hard to establish
because the general health of
the population is so poor,
undermined by pollution and
inadequate nutrition. But he
cites estimates — which range
from the 31 who died to “as
many as {in] the second world
war” — without saying which
should be taken seriously.

This is a symptom of the
book’s biggest wealkmess. It
relies heavily on secondary
sources - particularly Ukrail-
nian and Russian newspaper
reports — and atiributes too
few of its main assertions to
any identifiable source.

Important points lack sub-
stantiation, such as his claim
that, before the explosion,
there was “anxiety in the high-

est quarters about the short-
comings in construction”. His
fondness for the passive tense
lso leaves too many questions
dangling about who took criti-
cal decisions at the plant - the
identity of the person who
ordered the go-ahead for evacu-
ation of the town, for example.

Surprisingly, given his talent
as a novelist, the pace suffers
from Read’s technique qf retell-
ing the events several times to
reflect the different perspec-
tives of the plant's workers,
the politicians and the local
residents. He also indulges in
at least half a dozen repetitions
of passages, and ih clumsy
metaphors, although it is per-
haps inevitable that the glow-
ing core of the destroyed reac-
tor is compared to a glimpse of
hell. Unfortunately, towards
the end. his prose not only
describes but resembles the
ponderous and labyrinthine
ways of the Soviet command
economy.

That said, he is right that
Chernobyl has become a pow-
erful symbol. The explosion
has come to represent the atro-
phy of the Soviet Union and
*its subsequent melt-down®, as
Read puts it. [tis also seenasa
turning point in the promise of
nuclear power to deliver cheap
energy without much risk,
even i peorly managed coun-
tries

Read’s final suggestion -
that human fallibility means
puclear power can never be
safe - seems unnecessarily
fatalistic, however. The lessons
of Chernchy! are precise ones
- the apparent impotence of
United Nations bodies such as
the IAEA, and the way the
nuclear industry’s military
connections are frequently
used to resirict information.

Western countries also have
plenty of evidence now that
there is a threat of a second
Chernobyl at some of the
crumbling reactors in eastern
Europe or the former Soviet
Union. They know that send-
ing money, technicians and
comiponents could reduce the
risks. There is an argument,
which Read does not explore,
that if another accident were
to oceur, the blame should Fall
on the inadequacy of western
action rather than on the
innate dangers of nuclear
power.

Bronwen Maddox

orman Lamont

must go down as

one of the unlucki-

est chancellors. I
hope that history will also see
him as a brave man who took
unpopular decisions in the best
interests of the coumtry. It is
ao credit to our governance
that he was uitimately brought
down by the mob, led on by the

pular press.

lmwfhen he took offtce in
November 1990 the chancellor
inherited a double-gigit rate of
inflation, which he bated, and
an economy moving rapidly
into recession. He decided to
make the elimination of infla-
tion his main policy aim and in
this he was outstandingly suc-

rate fell from nearly 11 per
cent lo just over 1 per cent
during his stewardship.

But the price was high Tha
recession proved much longer
and deeper than mainsiream
forecasters had expected A
recovery, originally expected
well ahead of the April 1922

ration in the public finances
had become all too visible. A
chancellor committed to cui-
ting taxes had to introduce a
tax-raising budget.

It was, of course, none of
these problems that brought
him down. Everybody will
remember Norman Lamont as
the man who had publicly
defended an exchange rate pol-
icy for which, as the cabinet's
leading Euro-sceptic, he had
little affection, and then clung
to office when the policy col-
lapsed. He was filmed on the
Treasury steps in late Avgust
saylng there was no scintilla of
doubt that the pound would
stay in the ERM. Three weeks
later, from a nearby spot, he
announced the suspension of
ERM membership.

iIf he bhad gone then, the rea-
sons for his departure would
have been clear. But his senior
colleagues agreed that the
ERM debacle was not his fault.
He stayed, and on balance [
believe he was right te do so.
Those who cite the precedent
of Jim Callaghan's resignation
aover the sterling devaluation of
1967 are drawing a distant and
misleading parallel. They
should ook at what other
countries have done following
the many realignment crises
that have dogged the ERM at
roughly two-year intervals
since its birth in 1979. They
have not found it necessary to
chapge their finance minjsters
along with their ERM parity.

Should Mr Lamont have
ducked the fight to stay in?
That would have been a breach

Hounded out by
fiction and foes

History will be kinder to Norman Lamont than
the tabloid press, writes Bill Robinson

dent was turned, by false wit-
ness, into a fictitious purchase
of champagae and cheap ciga- o
rettes in - i:
He survived it all and went ©*
on to present his third Bodget -
- a delicate balancing act. Pub-
lic borrowing needed to be -
reduced but the recovery was
still very fragile. The chancel-
lor solved the problem- by
anpouncing a programme of -
delayed tax increases.- The
innovation received “dood
reviews (as had both of his pre- -
vious Budgets) and the eeo- ;.

of faith with all in Britain who
supported ERM eniry and with
our pariners in the 5C. Should
he have devalued rather than
float? The countries which
chose that option have had an
uncomfortable time, with inter-
est rates still high and the risk
of another realigmment crisis
never far away.

By fighting to stay in until
he was forced out, the chancel-
lor sent a very clear signal of
his determination to defeat
inflation with a strong poumd
and high Interest rates. He also
underlined the government's
commitment to the ERM, keep-
ing open the option of rejoin-
ing the system. That option
seemed more important then
than now. But when reenlry
comes back on the agenda,
Lamont's dogged defence of
sterling’s ERM parity will
stand us in good stead.

Qnce out of the ERM Mr
Lamont swiftly cut short-term
interest rates, bringing them
decisively below German rates,
as they needed to be. His
Autumn Statement contained
further measures to bolster
confidence, notably the aboli-
tion, of the car tax. The UK is
now enjoying a recovery while
the rest of the Community ks In
deepening recession.

Lamont also put in place a
new framework for the conduct
of policy. He set, for the first
time, an expiicit inflation tar-
get, buttressed by indicative
ranges for broad and narrow

Lamont’s senior
coll es
that the ERM
debacle was not
his fault

money. He announced that
progress on inflation would be
monitored in regular monthly
meetings with the governor of
the Bank of England, on a pre-
announced timetabie. He
ordered the publication of the
internal documents on which
that assessment was based. He
also gave the Bank of England
a new quasi-independeni role
in monitoring the inflation per-

formance and publishing a
quarterly report on the suhject.

The new policies were qut-
lined, in a speech to the Inter-
national Monetary Fund, the
weekend immediately after
exit from the ERM. Over the
pext few weelcs further details
were announced in a letter to
the Treasury committee, in the
Mansion House speech and in
the Autumn Statement. This
measured pace was considered
too slow by some. But policies
made on the hoof are followed
all too often by U-turms.

The verdict of the financial
markets on all this is clear.
The long bond rate, the acid
test of inflationary expecta-
tions, is more than 1 percent-
age point lower than in Sep-
tember. The exchange rate has
held steady.

So why did we keep on read-
ing that the City had 'ost all
confidence in the chancelior?
Perhaps it was because the tab-
lolds turned on him. Having
hounded David Mellor out of

offica for some over-enthusias-
tic socialising in a Chelsea
strip, they attempted to bring
down Mr Lamont by character
assassination. They produced a
mizschievous story about his
party conference hotel bill
They dug up another about his

So why did we
keep on reading
that the City had

lost all confidence
in the chancellor?

Access bill (Jost when building
works drove him temporarily
out of Number 11). They kept
digging and found that some of
the eosts of evicting an unsuit-
able tenant 18 months earlier
had been met out of public
funds, Worst of all, when Lam-
ont stopped at the Marble Arch
Thrashers (on the way home
from Dorney Wood) to pick up
some wine for dinner the inci-

pomic data published since

then suggest the economy.is -
still on the path to recovery. .

So during the Easter reess

it looked as though, for once, -
it loo set fair. Growth bad

all was L
resumed; nflation, both prices

and wages, was hilting mm:-!ij

lows; the problem of the public

finances had been adédressed It .
was a fair bet that Mr Lamout -

would present the first unified
Budget, his fourth, and bow
out with honour shortly after.

Then came the Newbury -

by-election. The government
suffered a huge defeat, and
suddenly the papers were
agatn fall of e ch
cellor’s resignation. Thl_s time .
he lost the support of his clos-
est colleagues and was obliged
to depart, to a gleeful tabloid
chorus of “Lamont humiliated”
headlines. .
The departure of a cabinet
minister is an important politi-
cal event. It is- usually the
result either of a scandal or 2
big disagreement within the
government over policy. Mr

Lamont's departure does not . .

fit that pattern. The change of
policy occurred nine months
ago and has proved rather suc-
cessful. The scandals domi-
nated the headiines six months
ago, and were either fictitious
or not very scandalous.

The chancellor nevertheless
had to go because word came
back Ffrom Newbury to the
party managers that he was

unpopular on the - doorsteps.

The voters menticned the hotel
bill, the Access bill, the law-
yers' bill, the Threshers bill
Nobody mentioned the Finance
Bill. That more or less reflects
the coverage accorded fo Mr
Lamont by the tabloids.

Politicians are ultimately
judged by the guality of their
decisions. Mr Lamont took
some good ones and leaves the
econemy in much better shape
than he found it. The history
books will be kinder to him
than his contemporaries have '
been. ’

The author was special adviser
to the chancellor and farm_er .
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A better criterion for audit exemption

From Mr L D McClemenis.

Sir, As a director of a small
limited company 1 welcome the
removal of the audit require-
ment in prineiple ("Third time
lucky”™ June 2). However, a dif-
ferent exemption -criterion
would seem to be desirable.

In our case the accounts are
computerised and audit fees
are only about 0.7 per cent of
hunover; the time required for
meetings and dealing with

minor queries is of greater

importance. Moreover, the
audit process involves other
formalities such as bank
letters: these cost £17-£20 each
and merely repeat information
already provided on state-
ments.

Unfortunately we would not
benefit from the Department of
Trade and industry proposal as
our turnover is above the VAT
threshold. The exemption
would be more effective if
framed to cover the majority of

limited companies which
obtain no advantage from the
audit requirement.

Better targeting could be
achieved by director certifica-
tion subject to unanimous
approvai by shareholders.
Where credit rating agencies,
banks or other creditors need
audited accounts it would not
be in the interests of directors
or shareholders to claim the
exemption.

An arrangement of this type

would aiso have the advantage
that companies below the VAT
limit {or any other arbitrary
threshold) would not be enti-
tied to automatic exemption.
The decision would be taken
after weighing the costs and
benefits of an audit to the indi-
vidual business.

L D McClements,

Meconsult,

3 Chimera Wood,

Helen's Bay,

Bangor, County Down

Rewarding subject for study

From Mr Franco Modigliani
and others.

Sir, We are amazed to find,
having read the story *Delors
orders study inte EC's unem-
ployment crisis” (May 13), that
among the areas to be included
there i3 no mention of the pol-
fey of bigh interest rate pur-
sued by the Bumdesbank and
followed by other European
monetary system members.

We believe this policy to be
one of the major, if not the

major, csuse of unemployment

in the EC. We believe includ-
ing this subject inta the study
would be ing.

Franco Modigliani,
institute professor emeritits,
Maussachusetts imstitute of

Technology,
Mi i of

anagement,
Cambridge, Massachusetts, US,
and on behalf of

Krugman,
Olivier Blanchard

Landlords dislike being bitten

From Lord Derwent.

Sir, Your otherwise excellent
article, “In search of the pri-
vate landlord” (June 1), ignores
the main reason why the pri-
vate landlord will remain
“reluctant to revive the private
rented sector”.

The landlords of long-term
tenants are facing the prospect
of losing their i

properties under
the provigions of this “Conser-

vative” government’s urban
development and leasehold
reform bill. Now the principle
of expropriation Is established
who can be sure fulure minis-
ters, or indeed Sir George
Young himself, will not seek o
enfranchise short-term tenants
too? Once bitten, twice shy.
Derwent,

9 Queen Sireet,

Moyfotr, London WIX 7PH

Lessons in competition
law can be painful

From Mrs E Susan Singleton.

Sir, As a competition lawyer
one becomes used to ignorance
and among some sec-
tors of the business community
pf laws regulating anti-compet-
itive agreements. “Minding
Your Own Business” (May 22/
23) profiled an mdividua! sell-
ing up-market clothes.

_Malotaining that he “sticks
ngldlsr to recoommended retail
prices” the proprietor went on
to state that he complains to
suppliers when he discovers
any shop selling below RRP.

Furthermore, we were
informed, “one top Ilabel”
(which remains nameless)
“stipulates that retailers must
sell at a markup of 300 per
cent - to protect sales at its
own shops™.

Not only could such an
arrangement contravene the
R.esa_le Prices Act 1976 and
require prior registration with

i the Office of Fair Trading

unde:_' the Restrictive Trade
Practices Act 1976, but it is
likely also to infringe
Article 85(1) of the Rome
treaty.

Whether the parties know or
care, thoy should at least be
wgrqed of the Buropean Com-
mission’s powers to fine them
up to 10 per cent of annual
worldwide turnover, of the
unenforceability of the resale
p_rloe restrictions and of the
rights of third parties to bring
actions for damages For loss
suffered through the operation
nflsua:;e menis.

n face of such penalties,
the bliss of ignomnoepe- be it
fe:gned or otherwise - ig
quickly replaced through an
expensive Initiation into the

detail of competition law 3

(1

enforcement and penalties,
E Susan Singleton, -
IB';‘I'SI!_Dws Cooke &
Lincoln’s nm Fip
Londorn WC24 38P s,

EC anti-dumping measures not in interests of industrial efﬁciencj

Sir, The Commission is cur-
reptly reviewing a number of
anti-dumping duties imposed
in the mid-1980s. The cases
concern bypewriters, electronic
scales, outboard motors, com-
pact dise players and, possibly,
printers. In practice, the data
show in each case the com-
plaining industry is in a2 worse
state today than at the time of
the original investigation.

Why are anti-dumping mea-
sures apparently so inefficient?

First, because there is clearly
no alternative to free competi-
ton. Often, while protected,
the EC industry has delayed
restructuring. Exporters have

compensated for duties by fur-

ther rationalisation. or by relo-
cating. In the outboard motors
cage, floor prices since 1983
have kept EC prices some 40
per cent above US prices, yet
the EC industry still complains
about losses.

The Cominigsion must bear a
heavy responsibility for the
[ailure of the anti-dumping
instrument.  Artificially
inflated dumping margins have
led to the feeling in Europe
that foreign competition can be
effectively fought with heavy
anti-dumping measures. But
except in the case of existing
anomalies, this 13 to tackle the
problem from the wrong end,

Some conskder that the only
way to cope with the failure of

the 1985 dutles is to imy
still tougher measures. Ot.lm):s,l:mse
however, believe it is time to
replace these heavy instru-
ments of trade policy with spe-
goiﬁc. tiﬁ.:ﬂ-ummd measures

ITecting market dysfuncti
where they exist. ot
This presupposes, in the first
a return to the origi-
03l meaning of dumping under
the General Agreement on Tar-
i and Trade - that is, the
Private subsidlsing of cheap
exports using profits achieved
:rl:ﬂ the domestic market. A neu-

in particular, the causality link
between dumping and Injury,
i5 also needed. Procedural
changes, permanent assess-

ment of the effects of the mea-
Sure, greater transpareney and
Predictability are long overdue.

Only by making these
changes will BC industry be
protected from unfair practices
without heing given the ilty.
sion of protection, which justi-
fles the postponement of
restruc . European indus.
try should also consider
whether ity interests

] are best
served by imposing meagures A ]
Which are so heavy that for. |~ Qupts
eign t;::_:mert::iom are forced to g
Cnm.muni?y tictlon into the ) 2
Pierre Didier, M‘_ .
R
- H -
Priss Bﬂmg"weren. 8 -
‘ .
R —

%

i’}

iz
o _'-'"-. -.J.
‘I a%r.'

E i
h

e,

&5

FIFE s

AL

T



ea

%

32N W B

z-__c(j_rnpe[i{ 10N
“paintul

FINANCIAL TIMES FRIDAY JUNE 4 1993

19

FINANCIAL TIMES

Number One Southwark Bridge, London SEI 9HL
Tel: 071-873 3000 Telex: 922186 Fax: 071-407 5700

Friday June 4 1993

Closing

ERM

fault lines

WHAT IS to be done with the

It is not surprising that they feel
frusirated. But to imagine that
things would be fine i these
devainations had been prevented
is fantasy.

So what needs to be done? Three
points must be made,

First, EC leaders must not be

poli-
cies. That will be possible only i
Germany turns s pro-Enropean
rhetoric into domestic reality by
aggressive rebalancing of its fiscal
and monetary policies.
Second, the EC must confront
the economic failures demon-
strated by this week's interim .
OECD report on employment.
How, EC leaders mmust ask them-
selveg, is the EC to secure lower
unemployment and faster eco-
nomic growth? In the 19805 they
found an answer in completing
the single market. In the 1990s the
answer will lie not in Emn, but
elsewhere, notably in the Iabour
market, but also in trade liberalis-
ation and in efforts to reduce the
high burden of taxation.

ERM management

more credible. Others argue that
the single market wonld prove
either unworkable or unaccept-
able without an exchange rate
arrangement. The former olgjec-
tive implies fixed nominal
exchange rates, while the latter
fmples fixed real exchange rates
or, at the least, that changes in

real exchange raes should be lim-
ited to those warranted by eco-
nomic fundamentals, including
cyclical divergences.

This distinction is important.
The Italian Lra, for example, suf-
fered a 10 per cent deterioration in
real competttiveness, vis & vis the
rest of Burope, between early 1987
and last September. It is also far
from academie, since one cause of
the ERM crisis was the effects on
competitiveness of reliance on the
fixed exchange rate route to lower
inflation.

Events have made the choice.
An ERM based on adjustable
éxchange rates and operating
under freedom for capital flows

and how far must the system itseli
bhe changed? The answer is that
both are needed.

Credibility problem

A fruitless
day’s work

THIS WEEK'S EC agreement on a
and other limits on working time
reflects poorly on everyone

states,

as a health and safety measure, in

order to make them subject o

* | majority rather than umanimous
yoting in the council. Some mem-

ing hours registers its highest pri-
ority.

The most striking fact of afl,
however, is that in the three years
it has taken the 12 to agree a form

¥ hom's:unem-

diversity among its existing 12
members. I ever it were possible
to imagine a lockstep march
towards identical working condi-
tions from Copenhagen to Athens,
that moment has surely passed.
What workers want from Commu-
nity social policy today is most of
all an economy sufficiently com-
petitive and prospercus to provide
them with jobs.

sation, or at Jeast to calculate the
cost of any proposed social mea-
gures. If that meaps anything, it
implies further flexihility on
labour market regulation.

None of this is to imply that any
wellynn firm would wapt system-
atically to deny its workforce a
daily rest period of 11 consecutive
hours, at least one day a week off,
a breek after six hours and at
least three to four weeks' annual
best achieved by Community-wide
laws irregularly enforced by
inspectors with more important
tagks to perform.

iu Xiaobo, accused by the

Chinese authorities of

being one of the four

“black hands” behind the

bloodstained pro-demac-
racy protests of 1989, is in a reflec-
tive mood. "“The lesson for the Com-
munist party,” he says over dinner
at Beijing’s dowdy Friendship
Hotel, “is that it now knows that it
can't rely on shooting people to
retain its political authority. On the
other hand, June 4 taught intellee.
tuals like us that radical moves are
not the answer — change must come
gradually.”

Four years ago this week, after a
government crackdown on student
protests ended in massacre in and
around Beijing’s vast central Tian-
anmen square, both sides appear to
be groping in these calmer
momelnis lf::; 2 way to live with a
complex cy. Time has hardly
lessened the bitterness felt by many
Chinese gver those events and, per-
haps more importantly, it has not
banished a desire for a historical

acco
Liu, who was jailed, but not
charged, for what were ibed as

- 15
not one of those burdened by bitter-
ness. Rather, he feels an almost
OVerw! ing sadness.

“I could never have
they would shoot students,” he
muses. “It meant that Deng Xiao-
ping jeopardised his own policies
with his own hands, and also lost
the people’s trust. The students,
however, carried on the confronta-
tion too long. Both sides made too
much of a sacrifice.

“It is time now,” Liu says, espous-
ing a view that will not endear him
to some of his fellow dissidents, “for
the top leaders of the Commmmist
party and the people to make peace
- to end the confrontation and
make improvements. Qur slogan
issned on June 2 1989 still serves
the situation. 'We don't have ene-
mies. We are all responsible for Chi-
na's poverty and backwardness.' ”

Inevitably, China's accelerated
economic liberalisation of the past
year or 50 bas been accompanied by
a political loosening, including an
easing of restriction on internal
travel, and job mobility. The recent
release of prominent dissidents
before their prison terms expired,
and time itself, have encouraged
more open discussion among intel-
lectuals of the lessons of Tianan-
and perhaps surprisingly an
appreciation of some of the gains.

None of this debate has appeared
in the povernment-controlled
media, in which the Tiananmen
massacre is rarely 3 and
then only in the tight context of
stern official judgment. The Com-
mumist party (which wrote the his-
tory of Tiananmen within days of
the massacre in a booklet entitled
Report on Checking the Turmoil

Rebels with an
uneasy cause

A complex legacy of bitterness and hope after the
events of Tiananmen square still divides Chinese

dissidents and their government,

o o

<8 kY

Pro-democracy protestors in
and Quelling the Counter-Revolu-
tion Rebellion) is not about to allow
its version of events to bhe chal-
lenged. It understands the stakes
are high in terms of historical judg-
ment, not only for the individuals
who ordered the crackdown but
also for itself.

Liu, a bespectacled, scholarly 38
year-0ld who holds a doctorate in
philosophy and ethies from Beijing
Normal University - ome of China's
most prestigious universities - is
both a casualty and a beneficiary of
the Tiananmen episode.

The events of 1989 projected him
from being a moderately
well-known avant-garde writer on
the ills of society to a controversial
national figure. But he has also
become a “non-person” as far as the
state is concerned. He was sacked
from his job as a university teacher
and, perhaps more painful for some-
one who believes be has something
to contribute to China’s intellectual
discourse, he is barred from pub-
lishing his views in a country
where the party ultimately controls
of all aspects of the media.

a

Beifing: economic liberafisation has been accont

SANTLPAY:

In spite of these restrictions, Lin
hopes it will not be long before he is

reading and writing, and refiecting
on the events of 1989. These are the
subject of his book, The Monologue
of a Survivor of the Last Days, pub-
lished in Taiwan recently.

s with other intellectu-

als deeply involved in

the June 4 movement,

Liu, who spent 18

months in jail, exhihits
contradictory impulses towards
Deng Xiaoping, whom many Chi-
nese believe was ultimately respon-
sible for giving the order to use
force to put down the demonsira-
tions. On one hand, Liu believes
that "whoever ordered the soldiers
to shoot should be punished accord-
ing to the law”".

On the other hand, he praises
Deng’s achievements as more con-
siderable than those of Mao Zedong
himself, and describes the changes
wrought in China in the past few
years as unimaginable.

N
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panied by some political reforin

-

Tony Walker

s .t
., ] ‘ﬁmx:‘.‘ _:‘\M

e o L PO

“We must acknowledge that it
was Deng Xiaoping who started the
whole process of liberalisation
under which China is gradually
being merged into the mainstream
of world culture,” he says.

Bao Zunxin, angther of the four
so-called “black hands” - the promi-
nent intellectuals who were accused
by the government of mastermind-
ing the protest movemenrt - would
probably agree with Lin's assess-
ment. But he attributes the eco-
nomic liberalisation in China in the
past year or so firmly ané directly
to the events of 1988,

Speaking in a small, book-lined
study in his Beijing apartment, Bao,
who served more than 40 months in
jail for his role in helping to inspire
and organise the protests, says that,
while the world seemed to stop in
1989, actually the shock of those
events galvanised the leadership
into action, preparing the ground
for the accelerated economic open-
ing of 199293,

He believes that Deng’s tour of
southern China early last year, in
which he urged speedier economic

reform, be traced to Tianan-
men. Likewise, he believes, the
Commumist party’s official embrace
of a “market economy” at its 14th
Congress last year was driven by
the events of 1989.

“People did not make a sacrifice
in vain. The movement was not a
failure; it was not doomed,” says
Bao. who is in the same “non-per-
son” category as Liu, sacked from
his job as an editor of a highbrow
Iiterary magazine and banned from
airing his views publicly in China.

Like other prominent intellectu-
als, Bao is extremely forthright
with his views except on two issues.
Asked how history might judge
Deng Xiaoping, he replies: “I don't
want to talk about that.” Asked
whether he believes the Communist
party would be in control in the
vear 2000, he responds: “Can yon
ask me something else?

But Bao adds that China wiil
experience a “big change” politi-
cally before the end of the century.
Among the more impoertant legacies
of the Tiananmen episode has been
the stimulus given to debate among
intellectuals about the fairly alien
concept of human rights in Chinese
pelitical tradition.

ui Wenhua, a philoso-
phy teacher and author
who wrote daringly on
the subject in his book
Altar of Rights, pub-
lished in China in 1988, believes
that economic freedoms will ulti-
mately lead to renewed demands for
greater political freedom and an
appreciation of individual rights.

A “non-person™ himself — he was
suspended from his job as a teacher
at Beijing’s Broadcasting Institute
after the Tiananmen episode - Cui
says a loosening of the govern-
ment’s grip on people’s lives in the
economic sphere was the “first and
most fundamental step” towards
greater freedom. “Sconer or later
the Chinese people will have to real-
ise they have a say in Chinese poli-
tics instead of taking orders from
one emperor,” he declares.

These views may prove to be
naive - the product of a wmique
moment in China's political evolu-
tion — but there is no question that
debate is stirring on a2 whole range
of issues. Among the more coniro-
versial is the future and nature of
the Communist party. which is
likely to find itself under increasing
pressure, assuming that economic
liberalisation is accompanied by
strengthening demands for political
change.

“If the party has enough wisdom,
it will change its Marxist character
to be more of a social democratic
party,” observes Liu. “The only way
for the Communist party to save
itself is gradually to embrace
reform and democratisation. The
only thing that can save the party
is the party itself.”

Japan’s big computer makers will find the road back to profitability a hard one, says Alan Cane

Hard look at soft option

ujitsn of Japan last year

lost money for the first

time since 1949. NEC has

joined it in the red, while
Hitachi has already reported stag-
nant sales and sharply reduoced tax-
able profits.

The three companies hand-picked
by the Japanese government 40
years ago to lead the country’s
attack on the world's large com-
puter market are reeling from the
same blows that have had western
computer companies on the ropes
for the past three years.

Recesgion and economic insfabil-
ity have persuaded customers to
logical change has sown uncer-
tainty and caution.

Through the 1980s, Japanese
mainframe manufacturers were sus-
tained and protected by a buoyant
home market. Large Japanese com-
panies, some steps behind the west
in data processing sophistication,
were locked into the concept of cen-
tralised mainframes housed in data
centres, a business model created
and perpetuated by International
Business Machines of the US.

Fujitsu, the spearhead of Japan's

number two information technology
company, saw IBM as both its chief
competitor and its principal role
model. Iis computers were function-
ally similar to IBM's and ran the
same software. Its aim was to be the
world leader in information technol-
ogy through a “family” of compa-
nies in which it took equity stakes.
Since 1990, that family has included
ICL of the UK, in which it has an 80
per cent share.

Many saw Fujitsu’'s takeover of
ICL as an opportunistic move which
would make the UK company a Tro-
Jjan horse for Japanese ambitions in
the European computer market.
While the rationale for the take-
ever was JICL's need for a
well-heeled pariner, Fujitsu's stake
may prove to be its own salvation
in a rapidly changing world.

Today, the mainframe market is
dwindling worldwide. The larger
manufacturers are talking of a 40
per cent decline over the past four
years. The market will not retumn;
neither will yesterday’s profitabil-

For companies such as IBM and
Fujitsu there is an obvious path
back to the black. They have io
shed staff to match overheads to
likely levels of profitability. They
have to shift their emphasis from
mainframes to smaller computers

Many thought Fujitsu
would make ICL a
Trojan horse for its
ambitions in the
European market

and open systems, and they have to
derive an increasingly larger share
of their revenues from software and
computing services rather than
hardware.

Japanese companies have an
indifferent track record here. Life-
time employment may be withering,
but they still find it difficult to shed
staff. They have little experience of
open systems, and their expertise in

Japan. A Japanese company would
find it difficult to overcome the cul-
tural problems in managing a large
computer project abroad.

Fujitsu, however, the only Japa-
nese mainfreme maker with a
majority stake In a western com-
puter company, has in ICL a rich
source of technical and managerial
knowhow about the new shape of

the computer industry. A cash cri-
sis in the early 1980s forced the UK
to make early cuts in staff

numbers. It has widely acknowi-
edged expertise in open systems.
More than half its revenies are now
derived from software and services.
And it is profitable, making £38.6m
pre-tax on sales of £2.48bn last year.
it could be argued that ICL is mas-
saging figures that are barely better
than break-even, but it is better
than the losses most compuier com-
panles are suffering.

ICL, the other hand, should
hold its own and, indeed, grow if
and when Europe's economies
improve. Fujitsu speaks of ICL as
an elite mamber of its global family.

Given the tenfold difference in
their revenues, it would be ridicu-
lous to talk of reverse takeovers;
but # Fujitsu looks to its UK subsid-
iary for guidance through the com-
puting jungle. then ICL’s influence
with its Japanese parent should
grow out of all propertion to its
gize. Fujitsu, after all. has already
entrosted its operations in the US
and Europe to ICL's management.

When it bought ICL in 1980,
Fujitsu said it would float the com-
pary on the London market within
five years, giving it a value of at
least £1.2bn. To date, the economy
has not favoured flotation, but mer-
chant bankers and advisers have
been appointed and the company is
gearing itself up to go public. Inves-
tors could find that, far from back-
ing a Japanese Trojan horse,

i to invade the European
computer industry, they will he
investing in a Eurppean company
ready to play a fundamental role in
the restructuring of Japan's leading

industry and the world's ity. software and services is limited to computer company.
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Finance chiefs discuss aid bank’s extravagance and low disbursements

Future of Attali as EBRD chief
under discussion by G7 partners

By Peter Norman in Paris and
Raobert Paston in London

MR Llovd Bentsen, the US
Treasury secretary, sald yester-
day the Group of Seven leading
industrial countries were debat-
ing the role of the European
Bank for Reconstruction and
Development following disclo-
sures of extravagance in the set-
ting up of its London headquar-
ters

At a press briefing in Paris,
before travelling to Russia for
talks with President Boris
Yeltsin, Mr Bentsen confirmed he
had discussed the EBRD's low
dishursements to the former
communist states of eastern
Europe with the G7 partners, but
he declined to give details.

Asked whether there was a
case for removing Mr Jacques
Attali as head of the EBRD, Mr
Bentsen replied: “I think that is
for the Eurcpeans.™ The other G7

members are¢ Britain, France,
Germany, Japan, Canada and
ltaly.

It emerged vesterday that a
meeting in Paris on Wednesday
night of the G7 deputies - the
senior finance minisiry officials
who prepare the group’s work -
dropped some planned agenda
items and was devoted entirely to
discussing the EBRD.

It is understood that it covered
the bank’s low disbursement of
fonds to the former Communist
countries, questions surrounding
its top management, and the
need for better relations between
the countries that own the bank
and the people who run it.

According to a G7 official close
to the EIOup, some of the senior
finance officials present
believed Mr Attali should be
replaced as president of the bank.

The G7 couniries, which
together have a majority stake in
the bank, have been discussing

possible candidates to replace Mr
Attali, the official added.

Mr Attali is reportedly fighting
for his job and there is no sign
that the governmenis of the
countries and agencies that own
the bank, set up two years ago to
make loans and investments in
eastern Europe, have decided to
remove him.

An official said that Mr Attali
was drawing on his political
capital to resist pressure to
quit.

Mr Attali is a former adviser to
the French President, Mr Fran-
cois Mitterrand. The EBRD chief
appears determined to hold on to
his job n spite of the expectation
that a forthcoming audit of the
bank’s expenditure will be damn-

ing.

Mr Attali’s continnation in
office is creating special difficul-
ties for the US. Congress has
refused to vote funds to pay a
tranche of capital for the EBRD.

The {JS administration fears that
Congress will be reluctant to vote
additional funds for other inter-
national financial instituiions, on
which. the US is relying to chan-
nel aid and expertise to Russia
and other former Communist
states.

In a move that may have been
inspired by recent allegations
about the EBRD, Mr Bentsen said
theUSwa.ntedtosetupanaJd
utilisation office in Moscow “to
make certain that every bit of
money that goes to the transition
effort is spent wisely.”

Canadian and US officials have
been particularly critical in the
past few weeks of Mr Attali's per-
formance. The UK is reserving its
judgment uptil the audit report,
which is due pext month, is
received.

Strike call at Bank
of France, Page 2

Burundi’s Tutsi elite feel
the winds of democracy

Michael Holman on changes in a
country which once murdered its
citizens at the rate of 1,000 a day

AFRICA'S longest dominating
ethnic minority is bowing to the
winds of change.

Nearly 500 vears after estab-
lishing their hegemony. and 30-
odd years after Harold Macmillan
warned white South Africa that
the days of apartheid were num-
bered, Burundi’s Tutsi elite seem
set to surrender power to the
country’s Hutu majority.

On Wednesday the first demo-
cratic elections in the central
African pation's history marked
a watershed in a country scarred
by tribal genocide.

Mr Melchior Ndadaye. a 40-year
old banker and leader of the
Burundi Democracy Front, won
60 per cent of the vote to defeat
Major Pierre Buyoya, the mili-
tary president, The presidential
poll is to be followed by legisla-
tive elections on June 29, ending
a two-year transition to demo-
cratic rule.

“Mr Ndadaye needs to win hoth
(elections) to have real control of
the country,” cautioned one west-
ern election monitor quoted by
Reuters in Bujumbura, but the
Tutsi's ancient hold on the coun-
try appears to have been broken.

Major Buyoya, a former army
officer who came to power in a
bloodless coup in 1987, has pre-
sided over a transition as difficult
as any in Africa, gvercoming a
bleody history.

Poor, remote, heavily depen-
dent on coffee exports, and of lit-
tle strategic interest to the super-
powers, Burundi has been able to
keep out of the spotlight directed
on sonthern African minority

The Tutsi minority, an unusu-
ally tzll race making up 14 per
cent of the 5.6m population, have
dominated the Hutu majority (85
per cent) since the 16th century.
The colonial era saw litile change
in a near feudal relationship. In
1899, along with neighbouring
Rwanda, Burundi became part of
German East Africa. After the
first world war German rule was
replaced by a Belgian mandate
which ended with independence
in 1962,

The Tuatsi hold on power was
reinforced by discrimination in
the education system, civil ser-
vice and army. A Hutuled coup
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attempt in 1965 was ruthlessly
suppressed, with many leading
members of the Hutu tribe losing
their lives. Worse was to come.

In April 1972 began one of the
worst slaughters the continent
has kpnown. What started the
bloodshed is unclear. Michel
Micomberp, a young Tutsi army
officer who seized power in a
coup in 1966, claimed to have dis-
covered a Huilu plot aimed at

Whatever the cause, what tran-
spired amounted to “the system-
atle killing of as many as a quar-
ter of a million people...over a
four-month period men, women
and children were savagely mur-
dered at a rate of more than a
thousand a day,” concluded an
investigation funded by the
Washington-based Carnegie
Endowment for International
Peace.

By mu!-May the US embassy in

primary school teachers, bank
clerks, businessmen and civil ser-

vants perished in a selective
slaughter.

The genocide that followed was
largely ignored ountside the coun-
try. The UN heiped to assist the
150,000 refugees who sought ref-
uge in neighbouring states, but
otherwise stood aside.

The Organisation for African
Unity cally declined
to act During a June summit,
the council of ministers sent a
formal note to Mr Micombero:
“Thanks to your saving actton,
peace will be rapidly re-estab-
lished, national unity will be con-
solidated and territorial integrity
will be preserved.”

International concern was inef-
fectual and short-lived, and
Burundi returned to obscurity.
Micombero was replaced in a
bloodless coup by his cousin, Col
Jean-Baptiste Bagazz in 1976,
himself deposed by Major
Buyoya.

His first act of reconciliation
was to share cabinet posts
between the two tribes, glving
Hutu their first real voice in gov-
ernment in 20 years and naming
the first Hutu premier since 1965.
But a further bout of ethnic
slaughter in 1989 killed at least
5.000 people, giving renewed
urgency to reform. Like the
minority leaders in southern
Africa, Burundi’s president had
set in train a process of change
be can no longer control.

Rivals offer new car

By Kevin Done and John Griffiths
in London

FORD and Rover are to offer new
car buyers unhappy with their
purchases the chance to
exchange their vehicles or
receive cash in compet-
ing schemes that break new
grounk d in the European car mar-

et

The two car producers rushed
to outflank each other yesterday
with rival announcements claim-
ing to be the first in the mariet-
place with the initiatives.
Cash refund schemes to dissatisf-

luxury carmaker, but both Ford
and Rover claimed vesterday that
their UK initiatives were the frst
to be mounted in Europe.
Rover is to offer retail custom-
ers in the UK a new vehicle or a
h

strings” oﬁ'ertobothretailand

within 30 days or 1,000 miles, if
the costomer is dissatisfied.
Unlike Rover, Ford is not offering
a cash refund after 30 days.

exchange

within the firgt 12 months, if the
vehicle has a “persistent defect™.

After six months the size of the
refund would be reduced to
reflect the mileage driven.

The Rover scheme was orig-
nally intended to be unveiled on
June 15, but details were hur-
tiedly announced last night in
the wake of a Ford press confer-
ence held at only a couple of
hours notice afternoon.

The Rover scheme as outlined
vesterday is not open to fleet cus-

tomers.
The offer applies to customers
who have either paid cash for

Sihanouk
bypasses
UN to
declare
government

By Victor Mallet
in Phnom Penh

PRINCE Norodom Sihanouk of
Cambodia announced the imme-
diate formation of a coalition
government yesterday with him-
seif as head of state, prime minis-
ter and chief of the armed forces.

The prince’s declaration, issued
by the royal palace was made
without consulting the UN Tran-
sitional Authority in Cambodia
(Untac) and was given a luke-
warm welcome by Mr Yasushi
Akashi, the Untac chief.

Prince Sihanouk appointed as
deputy prime ministers his son
Prince Ranariddh, who leads the
royalist party Flmcmpec and Mr
Hun Sen, who was prime minis-
ter in the communist Phnom
Penh government, abolished yes-

terday.

With most of the votes counted
after last week’s UN-organised
election, Funcinpec has emerged
as the strongest political party in
the future Cambodian assembly,
which is supposed to draft a new
constitution and form a govern-
ment within three menths wder
a 1991 Paris peace plan. The Cam-
bodian People’s party (CPP), the
old government communist
party, came a close second.

In a statement to the Cambo-
dian people, 70-year-old Prince
Sihanouk - appealed for reconcili-
ation and described himself as
the father of the nation.

UN officials put a brave public
face on the announcement. One
Untac official said privately that
Prince Sihanouk's announcement
could be seen a5 g constitutional
coup d'etat.

The prince did, however, prom-
ise to recognise the assembly
that will emerge from the elec-
tions. He does not appear to have
contravened the Paris peace
agreement's vague provisions for
the three-month interim period
after the election.

Mr Akashi, summoned to the
palace to be fold of the new gov-
ernment said the initiative

“could be a necessary instrument
for stability”, provided the two
main parties supported it

Funcinpec's reaction was not
immedijately known last night. In
theory Funciupec should be able
1o form a future government with
the minority Buddhist Liberal
Democratic party of Mr Son

But the administration remains
in the hands of the CPP and &
by ihe Deck vemen fom is prober

or in
Cambodia.

The CPP, which controls the
armed forces, discussed the pew
government with the prince yes-
terday and welcomed it as a
means of maintaining much of its
authority. It also seemed ready to
drop its challenge to the election
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On the surface, Volvo's agreement

up their joint interest in Procordia
looks a rare example of a deal that
pleases all sides. The Swedish govern-
ment comes away with a focused phar-
maceutical company which will be
easier to privatise than Procordia’s
existing ragbag of businesses. Thanks
to its ltalian acquisitions the new Pro-
cordia will have critical mass in world
drug markets. Volvo, meanwhile,
acquires the cash-flow of Procordia’s
consumer producis division amnd an
earnings stream which will satisfy Mr
Pehr Gyllenhammar’s - albeit ques-
tionable - ambition to offset the cyeli-
¢al nature of his automotive husiness.

Stifl, the government seems to have
come off best. Volvo has given up any
aspiration to own a majority stake in
the new Procordia. There is no longer
a risk of other shareholders becoming
an abused minority after privatisation.
Volvo’s right to restore its stake fo 35
per cent may instead provide addi-
tional support for the shares. The new
Procordia would have more appeal i
Volvo were fo exit the drug business
completely, but Swedish business
remains too nationalist for that.

The initial hurdle for Volvo is the
cost - of some SEr3.5bn on the basis
of yesterday's official valuation - of
buying out minority sharehoiders in
Procordia's consumer products busi-
ness. Volvo may consider that the res-
olution of the Procordia uncertainty

its hand in merger negoti-
ations with Renault. but that deal
hardly s imminent While they
wait, Volvo shareholders might pon-
der why they should increase their
interest in mineral water, beeér,
matches and hotels, if Procordia has
become more marketable without

KLM

The Dutch carrier’s annual results
come as a stark reminder of the sickly
state of the international zirline indus-
try. Despite useful progress in trim-
ming costs and winning market share,
KLM Royal! Dutch Airlines dived into
a FI562m loss. As British Airways’
latest traffic figures confirm, passen-
gers reiain an annoying preference for
the cheaper seats at the back of the
cabin, wrecking airlines’ profitability.

With 350 per cent gearing and
sharply declining aircraft vields, KLM
is under considerable financial pres-
sure. This must only add to the impe-
tus to consummate its proposed inte-
gration with SAS. Swissair and

with the Swedish government o carve |

THE LEX COLUMN

" Austrian Airlines. The rationalisation

of corporate overheads and ah'port
facilities would quickly release work-
ing capital. Fleet harmonisation and
the disposal of holdings I other asso-
ciated airlines would yield longer-term
financial benefits. KLLM may do espe-
cially well out of a merger if, as seems
probable, its Amsterdam hub provided
the combined airline’s operational cen-
tre.

Yet the complexities remain awe-
some. With six national governments,
four corporate managements, and sev-
eral sensitive trade umions involved,
the discussions may well drag through
the sutmmer. Any hitches would fmo-
ther undermine KLM's faltering share
price. But they would come as a wel-
came relief to Air France as it begins
to roll down the privatisation runway.

Boots

Every time it seems fatr to draw a
line under Boots’ fll-fated £900m Ward
White acquisition, something eise goes
wrong. The further deterforation in
the Do It All home improveinent chain
is just the latest misfortune. Given
that neither W.H. Smith nor Boots
seams sufficiently confident of a cure
to pump substantial exira cash into
the ailing joint venture, one wonders
how long it will be before Do It All is
quietly put to sleep. At Halfords the
turnround is welcome, but it
much too iate for much credit to
attach to Bopts’ management. The
fond hope that Halfords double its
turmmover while raising its margins
fivefold also 1ooks odd since Boots has
conspicuously fajled to translate the
success of its chemist chain to any
other retail area.

Yolvo’s spmmng wheels

Unfortlmately,ttisnntasthuugh'
thmgsweregomgwe in pharmacey. [..
ticals. Manoplax continues to develop i

tions, and it will never malke.

substantial profits, even if it remaing|-

on the market. Without it, the comps.

ny'snewdrugsplpellner&s_emhlsl'-

rather leaky garden hose.

The group’s savihg grs.eeuthe '_
Bools the Chemist chain, which con. {-

tinues to throw off cash at a remark:
able rate. Margmgrowf.hmaynowhe
slowing, but Superdrug’s attempyts 1o.]

portray Boots as expensive may stick | -

Boots is still irying to push up map

gins while others, such as Marks and |-
are passing efficiency:

Spencer, i, i
improvements on to customers to reap:
volume gams Much’ of that risk is;

veflected in Boots™ discount rating fo-].
the stores sector. Still, the. fear |

remains that the company is

strategi- |
cally challenged and may pse jis{
strong

cash flows to go on aboiher
reckiess spending spree.

Invesco MIM .

The scale of non-compliance uncos-
ered at Invesco MIM is staggering.-
While those responsible deserve oppro-

brium, the more serious question is | -

how cne of the UK's largest inweit-
ment managers was allowed to gei

into such a state. Since some of thé 55 | .
charges go back to 1988, the regulatory

and the company’'s auditor had time to

spottrouhlebel‘oraMrMaxwel]smnl .

on the Mirror Group pension fund
brought matters to a head. Having.
fined Invesco for mismanaging per-
sonal equity plans in 1989, Imrp’

should bave clamped down on lax| -

standards elsewhere in the group. .

———

The improvements to Imro's proce

dures recommended by the Securities
and Investments Board - and the’

tough new style for SIB advocated by |

Mr Andrew Large, its chairman -

might close the more gaping boles in k

the regulatory net. But it ig hard to.

imagine that the fine imposed on |

Invesco will act as much of a deter-
rent. While there is little sense in
heaping fines on a company now dili-
gently putting its house in order,
should consider wheeling out its as-
yetunused powers against individuals
in such cases. That might help genes-
ate the commitment to compliance
that has evidently been lacking.

After almost three years living hand
in glove with the regulator, Invesco at
least should demonstrate an exem-
plary record from here on. It is hard to
argue that the regulatory system has
come through in good shape.

Thig announcernent appears as & matter of record only.,

May, 1993 -

PILKINGTON

Pilkington plc

78,200,000 Warrants to procure the allotment of . .--':'-f- '
Ordinary Shares of Pilkington plc .

Issue price of the Bonds and Warrants:
118%% of the principal amount of the Bonds

J. Henry Schroder Wagg & Co. Limited

Barclays de Zoete Wedd Limited

Credit Suisse First Boston Limited

£80,000,000

7%% Bonds due 1998

and

Goldman Sachs Internatiohal Limited

S.G. Warburg Securities

Standard Chartered Capital Markets Limited

Westdeutsche Landesbank Girozentrale

Commerzbank Aktiengeselischait .
Deutsche Bank AG London ,. '

Hoare Govett Corporate Finance Limited J.P. Morgan Securities Lid
UBS Limited --°-
Yamaichi Internationat (Europe) Limited
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SECTION I

A car bomb in
Florence only 10
days ago killed
five people and
reminded Italy
of the honourable
society’s muscle.
But the big battle
remains in Sicily
where the state
is cracking down
on organised
crime, reports

Robert Graham

HOSE murdered by the
Mafia In Sicily are
accorded magnificent
funerals. As if to com-
pensate for sociefy’s
inability to protect them, the coffins
are decked with encrmous wreaths
of flowers and there are great out-
pourings of grief. Dignitaries of
church and state attend in all their
finery to eulogise the dead. Yet,
once buried, the names of the vie-
tims _d'lsappear from the public’s

rages — {ebates in parliament, a
flurry of police activity, the
round-up of a few token mafiosi -
were no longer tolerable.

me"The state has taken the war to
prefect (police chief) of Palermo.
“Especially among the young, there
is a new mood. People want to
stand up to the Mafia and break
with the tredition of omerta [the
vow of silence traditional among
mafiosi]. Among Mafia members
themselves, these violent tacties
have provoked divisions, causing
some to turn against the honoured
society.”

Musio represenis the new stamp
of authority in Palermo. He was
drafted there Iast Avgust from the
tranquility of Florence to hl;o::et
morale among police shaken
killings, and to co-ordinate more

g cffectively the three different ser-
vices: police, carebinieri, and guar-

Mafia,™ says Giorgio Musio, the |

The stiffened resolve of the state
is only one aspect of champe. The
wave of jon scandals sweep-

Falcone as “a den of vipers™
because of its Mafia infiltration and
political intrigue ~ is being cleaned
out.

Giancarlo Caselli took over as

Palermo’s attorney-general in Janu-
ary and, within three months, pro-
duced a dossier oa the alleged con-
nections hetween the Maffa and
Giulio Andreotti, the veteran Chris-

should loge his parliamentary
immunity and face investigations
that could lead to prosecution.

At the popular level, the Mafia is
confronted with the indomitable
presence of Falcone's two sisters
and the widow and two sisters of
Borsellino. They have been relent-
less in their calls for justice. Their
dignified anger in bereavement bas

converied them into the natien's
conscience and, already. they have
begun to receive anonymous death
threats — a sure sign that the Mafia
iz worrfed.

In many ways, they have
acguired the same moral force as
that of the Mothers of the Plaza de
Mayo, who became Argentina's con-
science for the *“disappeared” dur-
ing the years of military rule. And
the Pope seemed to formalise this
status last month when, on his
third visit to Sicily, he received
them in private audience. He also
caught the changed mood of the
island. Celebrating mass in the
grandiose valley of Greek temples
at Agrigento, he spoke of the Mafia

by name for the first time and con-
demned it - a crucial step because
the Church, a powerful influence in
the island, has been accused for
years of being too passive in the
fight against the criminals.

Falcone recognisesd that Cosa Nos-
tra, the umbrella group of the Sicil-
fan Mafia, was the most dangerous
organisation of its type and far
more powerful than its !
the Naples-based Cameorra, the
'ndrangheta in Calabria and the
Sacra Corono Unita in Puglia. As
such, the battle against organised
crime in Italy had to be fought pri-
marily by defeating and Isclating
the Sicilian godfathers.

His patjent detective work led to

the first maxi-trials of Mafia bosses
during the mid-'80s. He proved that
Cosa Nosira operated with a formal
structure as a state within a state.
Through nse of a few key former
members willing to turn state's evi-
dence - the socalled pentii - he
showed that it was organised
through a series of regional commit-
tees conirolled by 2 commissjon of
the leading clans, which took al
major decisions. This made him a
marked man - and he knew it.
Although the most heavily-pro-
tected public servant in Italy, with
60 round-theclock bodyguards, the
Mafia managed to discover his
travel plans — almost viaa
moie in the interior minisiry. As his

convoy of three armour-plated cars
drove from the airport towards the
centre of Palermo, it was torn apart
by & huge explosive device planted
in a storm drain, A similar tech-
nique was used to kill Borselling as
he visited his ageing mother in one
of Palermo’s countless high-rise flat
blocks.

Today, the motorway has been re-
surfaced and only a strip of red
paint a roadside fender marks
where the convoy was blown up. in
Palermo, the makeshift memorial
to Borsellino is less anonymous. A
small shrine of flowers and a bill-
board covered with simple messages
of condolence marks the site of his
murder.

Behind these simple tributes lies
a whole series of measures which
seem to show that, after decades of
impunity, the Mafia is on the defen-
sive. The most visible evidence is
the capture of the alleged two top
figures in the Cosa Nostra hierar-
chy: “Toto” Riina and Nitto Santa-
paola.

Riina, with his squat build and
steely eyes, is said to be the “boss of
bosses,” heading the clans from a
base at Corleone, near Palermo.
Arrested on January 15 in Palermo,
he had been on the run for 23 years.
Then, last month, police grabbed
Santapaola, allegedly the Cosa Nos-
tra number two and head of the
newer clans in Catania, Sicily’s sec-
cnd Jargest city. Wanted for 10
years, be is thonght 1o bave had a
role in the killings of Della Chiesa,
Falcone and Borseallino.

Riina could have been betrayed
Experts on the Mafia, like criminol-
ogist Pino Arlacchi, claim he broke
with its radition of ruling through
consensus and, instead, imposed his
will violently with an army of 500
gunmen. Bolstered by the profits
from the drugs trade during the
'80s, Riina believed the old “co-habi-
tation” with the politicians was no
longer necessary. And he had no
compunction in getting rid of oppo-
nents like Faleone.

The thecry goes that, as a result,
Riina brought too much pressure on
the organisation and part of Cosa
Nostra felt he had become a liabil-
ity. This scenario is backed by the
testimony of his former chaunifer,
Baldassare Di Maggio, arrested in
December and now a peniiti As one
member of the anti-Mafia team in
Palermo noted: “The fact that Riin-
a's chauffeur has turned against
bim is very important. Di Maggio
was not party to the inner secrets of
Cosa Nostra but he was the man
most trusted by Riina, collecting
him from where he lived and taking
him to all the meetings.”

The role of the pentisi is erucial to
action against the Mafia. The Hrst
of these “supergrasses” came for-
ward in 1884 - Tommaso Buscetta,
a former Palermo boss who fied to
Brazil He was followed in 1989 by
Francesco Marino Mannoia, the
chief “chemist* (working with her-
oin) of one of the clans that lost out
to Riina in the bitter battle to gain
conirol of Cosa Nostra. Both sought
protection in the US and their evi-
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deemed offensive by the
more refined classes in
Britain. But there are

behind the present
explosion of protest

The same resentment, after all, is
America, \
executive' pay has reached exiraordi-

pary levels. Once, you had to creale a
business rather than run it in order to,

The Long View / Barry Riley

trends

manager
where and might even be

utives who have cost shareholders dear

In an earlier phase of capitalism, com-
would direct the strategy and, as own-
ers, would have a clear long-term com-
mitment. However, they wonld hire

encouraged
a bowler hat, but he_ would not be

" When brass 1s greener

Perhaps, but they are managers playing
at being proprietors, and it is dangerous

to mudile np the roles.

It is plainly in their self-interest to
encourage the pay spiral, which they
are doing with some vigour. They may,
of course, consider that they are being
given nods and winks by the institu-
tional shareholders, whose bosses are
themselves benefiting from exactly the
same widening of differentials. For
ingtance, I liked the story of Gearge
tive of the life insurance company
Allied Dunbar. Greener, who ekes out
an existence on the modest salary of

closer -
look
at Japan

become truly rich. But not any more.

Remember that the average wage in
Britain, the would-be sweaishop of the
Emopeancom:qmity.ismsmbayear.
The rate of earnings growth has slowed
from about 6 per cent in 1992 to 4 per
cent, at the latest calculation. Last year,
however, the average director of a con-
stituent company of the FT-SE 100
index received some 13 per ceni mare
even though, on average, profits fell
and dividends stagnated This is no
more thap, the continuation of an esiab-
lished trend. Throughout the 1980s, the
pay of top execntives of listed eompa-
‘| nies rese ronghly twice as fast as thai
of humble workers. We have been see-
ing a etep change in differentials.

The opportunily for this arvese in
Britain from 1979 onwards when top
salaries ceased to be restrained by pay
controls and there were high marginal
incoms tax rates (which favoured non-
pay benefits). The primary reason for

1
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the shift, however, is to be found in the
changes in corporate ownership pat-
terns whick have presented executlves
with hitherto undreamt-of power
hecause of the blzarre strategy of insti-
tutional shareholders.

Pay levels of £500,000 to £1m are now
guite common for big company bosses.
Moreover, they are positioned to make
1 extravagant ralds on company pensioh
funds, being granted retirement
incomes vastly out of proportion to the
contributions paid on their behalf
(although the £75,000 cap on eligible
salary imposed 1n 1889 will, gradually,

pany, “Mr John" or “Mr ™ and  £660,000, tock on another responsibility

could be repiaced easily. recently within the parent BAT Indus-

It is guite different in the modern tries. He did this without extra remu-
i cent

g
%
g
|
§
s

hese have been defined clearly
recently by the Cadbury Comn-
mittee on corporate gover-

supposed to keep boardroom greed
under control and ensure that distant
shareholders are properly informed. It
is proprietorship by proxy, and the
clear messape from the grotesque pay
spiral is that it is not working, .

Who exacily are these proxy propri-
stors, the non-execuiive directors?
There are two pocls. One is a group of
professiopal directors and advisers, of
highly variable experience and status
and of uncertaln effectiveness. The
other consists of senior executives who
are encouraged to take up non-execu-
tive directorships in other companies.
They are classic cuckoos in the nest.
The idea is that they can pass on their
wisdom and spot trouble in the making.

neration because -~ a spokesman
explained — money isn't everything.

His near-namesake Sir Owen Green,
who has just reiired as chairman of
BTR (where he was paid a pittance of
£817,000) has attacked rampant greed in
the boardroom. But are top managers
really any greedier than they ever
were? What appears to have changed is
that they have the opportunity.

One or two leading institutional
sharveholders, such as PosTel and Gart-
more, appear at least to be seeking
more information about what is beilng
decided in the remuneration sub-com-
mittees. But the institutions will have
to organise themselves properly, and
lay down appropriate benefit scales, if
they are to gain control of top execu-
tives” pay. Managerial capitalism is tak-
inz over from proprietorial capitalism.
The rewards are being diverted to
where the real power is. For a glimpse
of the future, look at the pay packages
worth tens of millions of dollars being
enjoyed by top US executives.

To head this off, British institutions
will have to form sirategic commit-
ments to companies and be ready to
supply conitrol and direction. The top
executives of the companies should be
made to feel a little scared, and shouild
judge that it is appropriate to say “sir™
when speaking to their owners. But per-
haps, to svothe bruilsed egos, they could
be permitied to wear howler hats.

So far this year the Japanese stockmarket
First Section has increased by 34%", in
Sterling terms. This follows a three year
period in which company profits have
almost halved. We believe the recent
market advance marks the beginning of a
rally which will gather pace as firm
evidence of better company profits comes

through.
To make sure that you do not miss oul
you should consider investing pow.

And for Japanese investment there are few
better companies to choose than Schroders.
The company has an impressive long term
performance record based on fundamental
research and local knowledge.

The Schroder Tokyo Fund is a well
diversified Japanese fund investing in
larger companies and is the No.t fund in
its sector since launch in 1981

For more information return the coupon
opposite or call ClientLine free
on 0800 526535,

* Soure: Micropal 1.1.93 to 17.5.93
“ Sourre: Micropal 2381 1p 17593

Offir to Bid net incoms reinveshsd.

Schroders

[————

To : Tokyo Fund D0Z55. Schroder Linir Trusts
Linuted, FREEPOST, London ECIB2UT.

Flease send me further information and an
applieation Fuemy Sor the Schrader Tokyo Fund
mmedistely.
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Investing 1n
the cult of
personality

By Peter Martin, financial editor

N WEDNESDAY,

the stock market

had to divide its

attention between a
£500m bet on the prt_:lperty
cycle and a $5bn commitment
to global leadership in the 21st
century's most important
industry.

No prizes for guessing which
stimulated more excitement. It
was the announcement that
George Soros, “the man who
broke the Bank of England™ on
Black Wednesday, was buying
a £34m stake in British Land
and setting up with it 2 £500m
partnership to buy UK prop-
erty. Investors pushed up Brit-
ish Land's shares by 46p to
344p, brushing aside the com-
pany's accompanying £132m
rights issue and heiping the
property sector as a whole to
rise 6 pet cent on the day.

By comparison, British Tele-
com’s news had muoech less
impact on share prices. BT is
paying $4bn to buy a 20 per
cent stake in MCI, America's
second-biggest long-distance
phone company, and creating a
$1bn joint venture to serve the

glebal communication needs of
multinationals. BT shares
closed down 5p on the day, at
421%p. The only side-effect was
4 mild flurry of interest in the
ghares of Cable & Wireless and
Vodafone, seen as potential
partners for American Tele-
phone & Telegraph.

The contrast between the
two reactions illusirates, per
haps, that investors are more
comfortable with siraightfor-

! timing and
personality than complex judg-
ments about & company's
vision and abilities.

Soros's property play was a
reassuring validation - by the
man who is., at present, the
world's most influential inves-
tor — of the conclusion the
market reached some time ago:
that the UK property market is
past its worst. Since investors
cling to the visceral belief that
timing propercty right is one of
the few sure-fire ways of maik-
ing money in the UK, their
reaction is not surprising.

As the chart alongside
shows, however, in the very
long run neither property

The long march of the proporly sector
Share prica and Index refative to the FT-A AR-Stare index
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shares in nor the fal-
enis of John Ritblat, British
Land’s boss since 1970, are a
guarantee of sustained outper-
formanee.

The question hanging over
property shares - is there still
iots of recovery to come, or has
the 92 per cent rise since Sep-
tember exhausted the immedi-
ate potential for gains? - is
alsognissnxeforinveshrscon—

Ritblat deal went some way to
assuage any worries this week.
For other cyclical sectors, how-
ever, the jury is still out - a
thought underiined by a
research note from Sushil
Wadhwani and colleagues at
Goldman Sachs.

Looking back at how cyclical
sectors have done during other
recessions, they find that the
usual period of outperform-
ance, as the market anticipates
economic recovery, comes to

HIGHLIGHTS OF THE WEEK

Price Change 1983 1993

y'day on woek High Low
FT-SE 100 index 2829.9 -10.8 20573 27376 Fading interest rate hopes
FT-SE Mid 250 index 31751 +9.7 31014 25763 Switch from biue chipa
Artours 306 +11 345 269 Ruomours of acquisition plan
BT 407 -15 445% 376  Joint venturelstake In MCl
British Aerospace 370 +31 373 185 Sale of corporate jeis business
British Land 3240 +0% 325 166% Parinership with George Soros
Forta 207 +13 209 170 Some UK brokers tumn positive
Goal Petroleum 60% +T¥ 67 45 North Sea driling success
I 689 +81 694 608 Post-demerger buying
Land Sacurities 578 +24 586 435 Sector boosted by Soros deal
Smithigine Beecham A 453% -26% 513 389 Woiries about US heslthcare reforms
Sun Alimce 350 +27 362 307 Trensatiantic increazas stake to 3%
VSEL Consortium 803 +50 810 513 Profits ahove market forecasts
Vadafone 454Y: +25% 4518 367 May sub figs/US holdings up to 18.6%
Weatiand 181 +8 188 121 Favourable resuits

House price Index

Al housss, 1983 = 100
HE v

Ane with eamings as a whola.

to £3.5m.

acheme.

customer

overdrafts 31.8 per cent

Small company

wamed that realistic prices wera still necessary to generate
sales. The Halifax predicts a gradual recovery in 1993, becoming
more sustgined In 1994, when house prices should grow broadly In

Soures: FT Graghite

Contradictory data on

UK house prices
HOUSE prices In the UK fell by a seasonally adjusted 1.2 per cent In

Market frets over Boots

BOOTS announcad a 19 per cent increase in pre-tax prafits, but its

MMiI this week launched Homamaker, & Business Expanslon Scheme
company which will buy residentlal properties In the midiands and
north of England, to be et as assured tenancies. It offers Investors a
covananted retumn after five years of £1.23 for each £1 invested,
aquivalent to a net annual retum for higher rate taxpayers of 14.1 par
cent. For basic rate taxpayers it equatea to 9.9 per cont. The retum
is covenanted by Davenham Group, and is supportad by cash
deposlts to mest 100 per cent of its obligations. Investors will recelve
50 per cent of any axcess i the value of the properties when they
ana soid, The minimum Investrment is £1,000, and the issue Is limited

Britannia claims to have found a way round a propossd
amandment to the finance bill which would cause investors In
loan-back BES compantes to lose tax relief on loans taken up after
Juna 30. Britannia has written to investors in schemas kamched in
March offering thern the opparhunity to complate a idan before June
30. Loans could not previously be taken up until six months into the

Firstdirect alters charges

Firetdirect is to restructura its charges for axcess averdrafts from the
end of July. The current £15 charge for phoning or writing to a
about an excess overdraft will be abolished, but instead
tha fiat fee for exceeding an agread overdraft will go up to £25 from
£20 per calendar month. The charge for sach subsaquent day during
the month that the overdraft increasas will rise to £6 from £5.
Ghanges for authorisad overdrafts are not affacted. The AFR for
autharised overdraita is 17.4 per cent, and for unauthorised

Small companies index rises
shares continuad to rize last weak, with the Hoare

Govett Indax (capltal galns versicn) increasing 0.84 per cent from
1440.45 to 1449.71 over the seven days to Juna 3.

Dealers obsessed with simple little

an end 69 months after the
economy touches bottom, to be
followed by a period of under
performance.

If September 1992 is the
trough of the most recent
recession, that might make
you think that the period of
strong gains by cyclical stocks
is now drawing to a close.
Goldman Sachs concludes,
indeed, that a large part of the
cyclicals’ outperformance is
probably over.

Every cycle has its quirks,
however. One siriking factor
this time is that the market’s
fears that ERM membership
would prolong the recession
long beyond its natural trough
postponed the moment at
which the cyclicals’ cutper-
formance began. Usually, a
number of cyclical seciors -
banks, property, electricals,
bnilding materials = start out-
performing the rest of the mar-
ket well ahead of the moment
the economy starts its own

Tecovery.
This time round, that did not
happen. Almost all the cyclical
sectors did worse than the
market as a whole in the
period before Black Wednes-
day. They have since done
much better, but some may
still have ground to make up to
compensate for their reiatively
late start in the business of
outperformance. Goldman
Sachs thinks confracting and
construction, electricals, hotels
and leisure, motors, and (you
guessed it) property are all sec-
tors where there is still scape
for further outperformance, -
. For the market as a whole,

'r.hiswasanotherwee.kh'apped

ingide the trading range of
2780 and 2,880 on the FTSE
100 index. The upper and lower
boundaries of- this range, set
six weeks ago, came under lit-

tle threat in a week when
much of the City seemed stili
to be celebrating Monday's
bank holiday. For those at
their desks, there was the stim-
ulus of renewed speculation
about a possible cut in base
rates, perhaps timed to accom-
pany EKenneth Clarke's first
set-plece policy speech as chan-
cellor at the Mansion House on

keeping money

be lending support to it by
offering money on a two-week
basis (which coincides with the
speech) rather than the more
normal three. The net effect of
these actions - and of some
money supply figures which
raised the possibility that the
recovery was slowing down
prematurely — was to leave a
lingering impression that an
interest rate cut might indeed
be possible.

As the week drew to a close,
the most intriguing news was
the apnouncement that Trans-
atlantic Heldings, the financial
services group chaired by Don-
ald Gordon of South Africa,
had taken a 3 per cent stake in
Sun Alliance, the Insurer. “We
see this as a strategic invest-
ment in embryo,” said Gordon,
implying that, in time, the
embryo would grow,

In the mid-1980s, Transatian-
tic acquired a similar embry-
onic shareholding in Sun Life,
which matured in time into a
50 per cent controlling stake.
On Friday, the market reacted
to this thought by marking
Sun Alliance shares wp 5 per
cent, to 350p. As with George
mlmuwho"dminmt"
ment was mere important, in
the short run, than the “what.”

A new way to pt

e —————
Serious Money

t

Pep in a mortgage

By Philip Coggan, personal finance editor

equity plane were

first sold in 1987,

there bas been scope
for investors to use them as a
mortgage repayment vehicle.
They would appear f{o kave
many advantages: tax-free
ncome and growth; a retam
based ¢n equities (which have
been shown repeatedly to be
the best long-term mvestment);
and flexibility. But the Pep
mortgage has failed singularly
to break through into the terri-
tory of the endowment policy,
The initial problem was

Pep as security. More recently,
it seems to have been the low
rates of connmission paid rela-
tive to endowment policies;
this reduees the incentive for

Capital House, part of the
Royal Bank of Scotland, aims
to challenge the endowment's
gage plan combines a unit
trust Pep with life assurance
The idea is that the combined
premium will be lower than for
an endowment designed to
repay the same sum.

There are some ingenious
features. The amount of life
insurance varies each month,
so that the Pep's value, plus
the life insurance, is always
equal to the loan. Thevefore as
the Pep increases in value, less
needs to be spent on life insur-
ance and more can be invested.

In order to sell the idea, Cap-
ital House has put together a
packaged product, thereby giv-
ing it scope for paying greater
commission. The snag for the
borrower Is some endowment-
style charges. Fer a 25-year
loan, half the first two years'
premiums will disappear in
fees. In addition, a flat admin-
istration fee of £2.35 is
deducted from each monthly
payment. The underlying unit
trusts have a § per cent initisl
charge and an annual fee of
125 ar 1.5 per cent.

Given afl these charges, how
is it that the plan Is “cheaper™

Wall Street

than an endowment? In part,
this reflects the costs invoived
in an endowment policy. But it
also relates to growth assump-
tions of the policy. In order to
repay a mortgage, you must
assume that the money
invested grows at a set rate per
vear. The higher the growth
vate you assume, the smaller
the premiums you need fo
repay a given sum.

In the case of the Synergy
mortgage, Capital House is
assuming a 10.5 per cent

mte,the?iddleofttahe

ftted by lators

for Peps. When quol:mg_' rates
for endowment policies, the
assumed growth rate is nor-
mally around 7.5 or § per cent.

Of course, retwrns within 2
Pep are free of both income
and capital gains tax. Although
the eventual payout from an
endowment policy is tax-free,
the life fund in which the
money is invested is subject to
tax. So, it is legitimate to
assume that a Pep will grow at
a faster rate.

There is nothing guaranteed
about it, though; indeed, the
regulatory growth assumptions
will shortly be reduced so that,
from September, Capital House
will probably have to quote cn
the basis of 9 per cent returns.
There are other factors which
might upset the assumptions;
tax rates on dividends may
change (as they did in the Bud-
get); Peps could be abolished
(in which case, the unit trust
element would continue but
the tax bhreaks would dimin-

example of a male, aged 40,
wanting to borvow £30,000. The
Capital House sumn requires a
premium of £66.85 a month
compared with £72-£30 for
endowment policies. But if you
assume the Pep grows at only
8.5 per cent a year, the plan
would fz21) short of repaying
the mortgage by some £13,600.

In practice, this would not

BT will invest ils money in

happen. Preminms wowld ba -
increased when it became clear

investment performance. was - '

worse than expected. But sup

pose that endowment provid.

ers, instead of assuming 7.5 per 't‘

cent returns, went nearer the
top of the permitied -rangg
allowed

by regulators, . . -
Take the premium needed to.

repay a £30,000 loan for-a male -
aged 29. Capital House tuctes -
£37.45 a mopth. Standard Life,
quoting on the same basls,
came up with £42.84 a nioith -
on its normal assumed growth -
rate of 7.5 per cent. Had i
assumed 9 per cent 2 year; He -
guote would have. been £535.07;
and af 10.5 pel;rpgedn;)afm
premium dro, ™
A Pep is more flexible than
an endowment. Investors
should not suffer undaly if.
they want to cash in their plan

early surrender. .
The cautious might argue
that there is no equivalent to
the with-profits endowment
policy’s “guaranteed sum™ on -
the Synergy plan. Bui. the
guaranteed sum is not suffi-
cient to repay the mortgage: it

is simply the base sum: fo

i}

which bonuses are added. - 'y

What about the investment
credentials of Capital Houss?
The Pep is based on two wmit
trusts; Managed, and [ncome &
Growth. The former, previ-
ously kmown as Global Oppor-
tunities, was Bist out of 116
funds in its sector over five
years; the latter was 12th out
of 97 over the same perlod. .

One hopes that the example
of Capital House will spur
other investment groups to
pushthePepmnﬂgage,giving
investors the prospect of com-
petition on charges and a
choice of funds for investment.

number

Late on Thursday, the

OMETIMES, as every than the 155,000 which many : - '
well-dressed woman analysis had predicted. The DOW Jones Industrial Average MCI in two tranches, and the Allstate issue was priced at
knows, a plain black wunemployment rate fell by 3,575 : — deal will not be completed $27 a share, at the apper end
dress outshines the onme-tenth of a percentage ""  until 1994. Still, with BT pre- of the indicated range and
most glamorous coutnre. point, from 7 to 6.9 per cent. 3,550 pared {0 pay an average $64 ensuring proceeds of over
So it was with Wall Street Most forecasts had suggested _ per MCI share, the US compa- $2.1bn. This made the sale the
this week. A mnlh—bﬂlmn_ dol- that it would stay unchanged. 2505 ny's stock rose sharply and biggest “imitial pablic offer-
lar alliance between British On the one hand, the sur- heng on to some of those img” ever seem in the TS, eas-
Telecom and MCI, the second grisingly strong nambers 3,500 gains. MCI shaves, which had 1ily outstripping Conrail’s
largest long-distance tele- seemed to alleviate some of closed at $52 ahead of the $1.64bn share sale in 1987. By '
phone company in the US, and the recent concerns about the 3475 deal’s announcement, were the end of the week, mareover,
a record-breaking flotation strength of the US economy's trading at more than $54 on Allstate’s amderwriters and Hts
failed to divert investors from recovery. But from the view- BASD wome e e Friday morning. new-found investors had every
one simple concern: inflation.  point of both the equity and By contrast, AT&T, which reason & smile: the insavers £
Having spuried fo an bond markets, they elso 3425 | also announced iast week that shares had moved to 2 heglthy
all-time closing high 10 days reinforced the notlon that it was linking wp with Viacom premium, at $28%. a
ago, the US stock market hang  inflation may bave crept back 3400} to test a new video-ondemand  Meanwhile, BT was not the |
on to these levels for the first into the -in - technology, dipped immedi- only transatlantic stock to Win
couple of days after the Memo- gesting that the Federal — 3375~ ately but quickly recovered. some atienti g
rial Day weekend. But It falled Reserve will seek to raise - They ended the week litle indulged a fharry uf “Eioidced,
to push ahead to new highs, interest rates. Long-dated goy- 2350 " ‘ changed. BT's American stripping” at cousing
and the closing levels on Tues- ermment securities slipped on T Aprtl o dune Deposi i were theUKeon;l ’
day and Wednesday fell news of the jobs data, bomd Source: FT Grapbhe Ioser, shedding about $4 toend  bec omerate’s AD 1o
slightly shy of 3554.83-mark yields rose, and shares prices the week at $84% s the most-actively
which the Dow Jomes Indus- eased back. By noon, the Dow bears, who see rising prices in MCI, and the two companies The other important event of on Weﬁuewmmsm
trial Average had reached on  Jones Industrial Average had and imterest rates at every in setting up a $1hn-plus joint  the week was the jonofa however, therey' e
the previous Thursday. lost slightly I excess of eight turn. Last week was a small veniure., This enterprise, in 20 per cemit stake in Allstate, billion('leal wasmmulﬂ-tﬁ. i .'
Moreover, by the latter half points, at 3536.56. victory for the latter. which BT will hold the major-  the second largest writer of interest, to underpin
of the week, traders were Perhaps the best description Amid these “big issues”, few ity stake, plans to concentrate home and car insurance poli- mandthemnpﬂce
obsessed with the employment of Wall Sireet’s current mood  stocks grabbed much of the on demand from cies in the US after State unchanged.
data due to be released on Fri- came from the pundit who lik- spotlight. The notable excop- mnultinationals for interna- Farm. It was wholly-owned by Nikki Tar
day morning. In the event, ened it to a tug-of-war. Ai one Hon was in the telecomnnuni- tional voice and data tramsmis-  Sears, Roebuck. But Sears has at
they had good reason to be end of the rope are the bulls, cations sector where repercus-  sion services. As such, it repre- pledged to concenirate its -
worried. The May emp who see an economy rebound- sions from the BT-MCI link-up senis a direct challenge to core retailing interest — and
report showed & rise 209,000 of ing but with enough lingering were widespread. Esseniially, efforis by American Telephone the flotation of a mine ity
in non-farm payrolls last weakness to hold inflation at ihe deal involves BT Investing & Telegraph io corner this finterest in Allstate is part of :
month - considerably more bay. At the other are the $2.3bn for a 20 per cent stake type of international custom, this strategy. -
HARES IN commercial The Bott T investment '
property companies it companies, namely
property compaules € bottom Line Land Securities, MEPC, Britiéh |
week, when GBOI.'EB ) [ ] 'La-nd, Sloug'h Emtas, G'.l'e_at
Soros, the international specuo- Portland, Brixton and Ham-
ing £284m in UK property, the several smaller companies
sectotrmedal;ymorethanﬁper tban gzmhmm-mﬂe FRE
cent in a day. -average yield. Although e LU g ot R ; eI, lavours Town Cemntre
, This added urther sparide to for ldividen{idsgrt:wth Weighted average discount to NAW . .- m‘m'mm,y m"""m“wﬁmym iﬁ:ﬂggﬁg. cﬁa*rpt:gmore,.uuck--
revival in property share remain feeble, yie 00K P o » \ ital & Ragional
prices that started last Septem-  increasingly secure as property ; MOreHly, sk of Morit, Long lomn avmeage 23.8%. Mﬁes mmth]:mmm“s of dif-  and Burford. N
ber. Since sterling left the companies become less likely ) e their spread of to Recovery situztions, such as
exchange rate mechanism, cuts  to make dividend cuts. ity of managamens ® 04Ul Scottish Metropoliten and" |
in interest rates, hopes of eco-  Second, the City has become The ratio of debt to Dwyer, may also prove reward-
nomie recovery and the pros- increasingly optimistic about important. The Oequity s ing, it says. But investors
pect of higher inflation pushed  the outlook for asset values. farge Droverts cog of the  should be aware of the risks.-
the property secior up hy @ Looking ahead, investors rarges oian Y companies Last week's collapss of Spey-
per cent, compared with a 26 expect the discount to net per cent ft ly.a'm about 30 hawk, the developer, demon-
per cent rise in the FTA-AIl asset value to reappear, as mnr Securities to  strates that stock picking in’
Share index. _ values rise, wggmtmﬂm this sector is stil potentially
The stock market's enthusi- ~ But predicting the move- On the Eare o treacherous. The ramks of
asm for property shares is ments of property values is T mmmummm_ Smaller property stocks are lit-
bighlighted in the relationship notoriously dilficult. Moreover, o i= ™,y WL S0 i i yiae T e n Wil prodie st EeAing  tered with peuny shares that
between share prices and net any ervors in forecasting prop- T smp 80 @2 . B4 . BE BB 80 83 increase 1 nat greatest may not survive.
asset values. As the chart erty values will be magnified sewesuss . . 95070 0 U T T s Fmertyvaluesmarlms' ues, if In any case, investors shonld
’hﬂ“amm‘:mma D e o Wmmmgnft amet o T the City is often more nghues e shirs coy e profis 1o
f ues, sin compa- addition, Johnson Fry, the shares if they want il tere. Even the most
then the value of their under- nies are highly geared financial services group, is %ed t the sector P:?):]: ahs;l:r bnmabo"mt ings paslies With enthusiastic City analysts ere
lying assets. Now ~ and for  Wouldbe property investors marketing a vnquoted commer- wanting to spread their risk  scope to make hrewd ve the  talking about 2 period of con- y |
only the second time in 15 are not confined to property cial property investment that might consider the two invest. ﬁonswhich-s acquist solidation. It may take firmer *
years - shares are trading ata  shares. Two authorised prop- will invest in high yielding mént trusts that market has s why the stock evidence of an uplift in the ]
premium to asset value. erty unit trusts are targeted at property for a maximum of property shares, TR Pro ﬂcullytothemmm underlying property market
There are two reasons, First, private investors: Barclays four years. Investment Trust and Trust of fupd mm"f before the recovery In property -
investors have bem,au:gacted Unicorn Property Trust and However, most private inves- Property. Otherwise investors Theralsi.ng exercises. share prices resumes. o
bY property shares l'l.:lgh.EI.'b Norwich Union Property Trust tors are likely to I.'E].Y on prop- will need select stocks with nated ph:upaerthyanmtor is domi. P .- -
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ofstockbmkm
often been poe
Either they are
seen’ as the

These stereotypes are
nowadays ' fundamentally
unfair, The harsh laws of
economics have made more
and more brokers willing to
welcome clients of modest

phone,

So investors who are looking
for 'an alternative to the
building society should not be
Irightened of approaching a
broker. But how do you find
the right one for you?

service you need. In essence,
there are three types of
stockbroking service,

iop-only brokers will
buy and sefl shares on your
behalf. but will not offer advice
on whieh stocks to select.

addition, they may help with
tax planning or portfolio
constraction.

Both the above types of
service earn their com by the

your portfolio and take all the
investment decisions. Some
still take their reward in the
form of commission but more
and more are switching to fees,
based on a proporéion of assets

management.

For the client, this has the
advantage of creating a
coincidence of interest between
himself and his broker; if the
portiolio does well, the
broker's fee rises. It also
reduces - the threat of
“churning™ the portfolio -
excessive dealing to earn
commission - although this
partly depends on whether
commissions are charged on
top of fees.

For the broker, a fee
represents a steady source of
income. The industry has
tended to polarise in recent
years between execution-only

Taking stock:
find the right broker

Philip Coggan on the choices you face if you want to invest in shares
collective funds such as unit or

some brokers found advisory
services unprofitable, with a
long list of clients who seldom
bothered to deal. Anether
factor is that the dealing
commissions of advisory
brokers are undercut by the
execution-only firms.

But Paul Killik of the
London-based Killik maintains
that clients still appreciate an
advisory service. “It gives the
client the chance to kick ideas
aronnd with somebody else.
They are happy to do that for
the cost of an extra 04 of a

percentage point in
commission,” he says.
Killik adds: “Clients may

thmktheyarasavmgal’aw

market when it comes to the
prices at which they deal.”
Brian Tora of London-based
broker Greig Middleton says it
is a2 great help to be able to
bounce ideas off people at the
other end of the telephone.
“Advisory brokers can give
you greater conirol of timing,
and add a certain perspective
to your own research™ he
argues. Greig Middleton offers
a service called Assefcare
where commission is reduced
and can be offset against fees.
It is very hard to judge
whether the advice of a broker
is wvalue for money.
Accordingly, it is just as
diffienit to choose between one
advisory broker and ancther.
All one can rely on are three
qualitative rather. than

quantitative eriteria: do youn
know someone who can
recommend a broker? do you
feel comfortable with the
individunal whko will be your
point of contact with the
advigsory firm? and are the
ancillary services provided by
the broker — tax planning etc -
of the standard you seek?
When it comes to a
discretionary service, there is 2
Iittle more evideace to go on.
Few ©brokers will give
performance figures for ihe
“average client” on the
grounds that the needs of their
clients differ fundamentally;
some want income, some want
growth; some are very

how to

investment trusts, and
investors can check their
performance records in
publications such as our sister

magazine, Money Management.
The size of the fees (or
combination of fees and
issions) bei i 3 is
another obvious criterion for
assessment. Another factor
may bhe whether the broker
will invest your portfolio
directly into equities or
{normally if your holding is
worth less than £100,000) into
unit or investment trusts.
There is nothing wrong with
the latter course and indeed
some brokers, such as City
firm Foster & Braithwaite
make a speciality out of it. On
the other hand, some investors

might find it more i i
to own a stake in Marks &
Spencer and Glaxo than in the
M&G Dividend fund.

broker

If you are giving a

funds, then you will need a
high level of trust in the
individual bandling your
account. But you should also
expect a good service in the
form of regular valuations,
handling of dividend income
and your capital gains tax
position and so on.
Price is the ohvions way to
compare execution-only
and some details ave
given in the article on the
right. But there are other
factors. Some brokers, such as
Fidelity's, offer money market
accounts in which investors'
cash earns interest in between
deals. On the other hand,
Fidelity's gervice is
nominee-based and

execuﬁon-on]y services are “on
their own” in terms of
investment decisions, brokers
can give factual information or
pass on details of what other
brokers are recommending.

Sharelink, for example,
offers an excellent low cost
range of information i
reports of analysts's
recommendations for £2.95 and
company reports for £4.95.

The toll-free telephone lines

available from services such as
Fidelity may appeal as may
those brokers who have phone
lines open at weckends, ar who
can deal in overseas securities
(see articie on right for US
dealing details).

offers a tone-phone service
with 4 minimumn commission
of just £8. This service is
available only for privatisation
shares plus Abbey National
and TSB.

Finally, if you are only
interested in selling individual
perhaps acquired
through privatisations, yom
may well find special deals on
offer through banks and
building societies. The
upcoming BT3 offer will
involve 150 “share shops”,
many of which will be seeking
to atiract new customers by
offering special incentives to
those who register for the BT
offer. The Weekend FT will try
to give details of these special
offers over the next few weeks,

What you
will pay for

your

THE FOLLOWING is a gulde
to the dealing rates charged
by some of the major banks

is 2 per cent with a minimum
of £15. The bank's certificated
share dealing service charges
1.65 per cent on the frst
£10,000, with 2 minimum of
£28; 1.125 per cent on the next
£10,000; 0.5 per cent on the
following £20,000; 0.4 per cent
on the next £60,000; and 0.3
per cent thereafter.

# Midland bank charges 1.5
per cent on deals worth up to
£7,000, with 2 minimum of £20;
0.55 per cent on the next £8,000;
0.5 per cent on the following
£115,000; 0.4 per cent on the
next £170,000: and 0.3 per cent
on the following £500,000. At
Midland Shareshops, available
at 128 locations, the maximum
commission is £150.

[ ] Nahona.lWeshnlnsterbank

are 1.65 per cent on deals
between £1 and £5,000, with

a minimum of £25; 1.5 per cent
on deals between £5,001 and
£12,500; 0.5 per cent on £13.501
to £25.000; and 0.4 per cent on
£35,001-£160,000. There is a
postal service at a  per cent
rate (with 2 minimum of £9.95).
A telephone dealing service
starts at 1.5 per cent (1.25 per
cent for Gold Card-holders)
on deals between £1 and £5,000.
H Sharelink (021-200-2474)
charges 1.5 per cent on deals
worth up to £2,500, withaa
minimum of £20. Deals worth
more than £2.500 face
commission of 1.5 per cent on
the first £2.500; 0.75 per cent
on the next £2,500; and 0.1 per
cent on amounts above that.

B Fidelity (0800-222 190)
charges a minimum

deals

commission of £35 on deals
worth less than £2,500. Above
that level, dealing charges are:
£2.501-£5,000 (£50); £5,001-£7,500
(£60); £7,501-£10,000 (£65);
£10,001-£15,000 (£70);
£15,001-£20,000 (£75);
£20,001-£30,000 {£RS);
£30,001-£40,000 (£395); above
£40,000 (0.25 per cent, with a
maximum of £250).
H US shares. US discount
broker Charles Schwab (071495
7444) opened recently for
business in London and
charges an over-riding
minimum of $29 for dealing
in US shares. Based on
transaction sizes, commission
rates are: up to $2,500 ($30 plus
1.7 per cent of principal);
$2,500-$6,250 ($56 plus 0.66 per
cent); $6,250 - $20,000 (376 plus
0.34 per cent); $20,000-350,000
{$100 pilus 0.22 per cent);
$50,000-$500,000 ($155 plus 0.11
per cent); and $500,000-plus
($255 plus 0.09 per cent). These
figures are subject to minima
of 9 cents a share for the first
1,000 shares, plus 4 cents a
share therafter (for stocks
trading below 35 a share) or
6 cents (for stocks above $5).
Fidelity deals in US
securities at rates which vary
according to the following
scale: deals worth less than
$2,500 ($29.50 plus 1.7 per cent
of principal); $2,501-$6,000
(355.50 plus 0.66 per cent);
$6.001-$22,000 ($75.50 plus 0.34
per cent); $22,001-850,000 ($99.50
plus 0.22 per cent);
$50,001-$500,000 {($154.50 plus
0.1 per cent); and $500,001 plus
(3254.50 plus (.09 per cent).
Sharelink also trades in US
shares through its Liberty
commission is $38 on deals
worth up to $2,533. Deals
valued at between $2,534 and
$5,000 cost 1.5 per cent, with
a further charge of 0.75 per
cent on the next $5,000 of value
and 0.1% per cent on amounts
over $10,000. There is an
over-riding minimum charge
of 2.5 cents for every share
bought or sold.

largest.
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Save & Prosper’s China Dragon Fund is the first
UK unit trust to invest only in companies that will
benefit from the country’s rapid and strong economic
gruwﬂl.Auot'mm'chhuPhy'smd:s—umse
companies which trade with or operate jn China.
Compsanies like Ching Light & Power, HK Telecom,
Hang Seng Bank and Sun Hung Kai Properties.

Increasing volumes of eapital are being invested
in China. This together with management expertise,
services, transport and port faciliies from Hong
Kong, and Chinas own huge lzbour force and land
bank are supperting the country’s drive in opening
up to new market forces.

Leading its reform drive is Guangdong Province
in Southern China Which is currently experiencing

an economic growth of 25% a year

CALL FREE 0800 282 101

9.09a.m, — 5.30 p.u & 7 DAYS A WEEK

" To: Save & Prosper Securitics Limited, FREEPOST, Romford EM! 1BR.
Pleasc send me details of Save & Prosper' China Dragon Fund.

Surname

““INVEST IN ONE OF THE WORLD'S FASTEST GROWING ECONOMIES

The dragon awakes and as it does a market of
enormous potential emerges. China. A market
with an economic growth rate of 12% in 1992 - one of
" the fastest in the World. And 14 years of market
reforms have made China's economy the world’s 10th

About Save & Prosper and Flamings
Save & Progsper is part of Flemings, which
currently manages over £30 billion for investers
worldwide Flemings associaic company, Jardine
Fleming, is the largest forcign Fund Management
CGroup in the Far East with £6 billion under manage-
ment. Jardine Fleming bas an office in Shanghal, the
loeation of one of China's two stock markets.
Take This Opportvunity To Invest Now
Save & Prosper’s new China Dragon Fund offers
you the chance to discover the rich and exeiting
potential of Ching for yoursclf But remember that
you should regard investment in China as long-term,
not forning more than 5% of a growth portfolio,
You can invest from as little as £1,000. And, if we
recefve your application no later than

1lth June 1903 we arc
offering a 2% discount.

To take advantage, just
post the coupon, talk to
your financial adviser ox
ring our free Moneyline,

Forenames
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Posteode

Home Tel (STD)

No

Work Tel (STD)

No

AND LAUTRO.
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YOU INVESTED. INVESTORS SHOULD BE AWARE THAT

THIS FUND CAN INVEST CAN BE HIGHLY

MARKETS 4 WHICH
gmz.m&momumurmsammoﬁm

So that we may call and offer further information.

SAVE &

\J PROSPER
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]
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AN INVITATION

TO CONTACT ONE OF THE
WORLD’S OLDEST

MERCHANT BANKS
ABOUT PRIVATE
SERVICES OF

VALUE.

{In a world of change,
certain principles of personal
service should remain constant)

Capital is hard enough to acquire, without entrusting it to

people you know nothing about and who may care [ittle about you.

Hambros is one of the oldest and best known merchant banks in the world.
It has an unbroken pedigree of service and prosperity going back to 1839 when
Carl Joachim Hambro set up his banking business in the City of London.
Today, from its headquarters in Tower Hill, it manages a2 world-wide
banking business with members of the family still actively
invoived. Hambros Bank (Guernsey) Limited was
incorporated to bring to private clients all the benefits of this
experience and skill, in the particularly advantageous
jurisdiction of the Channel Istands. Guernsey has the
advantage of enjoying a spedal relationship with the
European Community and has the

)

benefits of being outside the ECs tx  Hambros Bank (Guernsey) Limited

jurisdiction and the fact that no local

taxes ave levied on the income and capital gains of non-residents.

Hambros in Guernsey offers its private clients the performance expertise
of a Major Merchant Bank, but with a level of personal service rarely associated
with banking today. There are many further benefits of banking with Hambros in

To: Faul Ludden Bsq., Hambros Bank (Guernsey)

Value, bo:

Guernsey, and we have prepared a special booklet to make these known to you.
It could pay you to send for it by means of the conpon opposite.

The paid up capital amd resarves of Hambeos Bank (C
Ihmnmlt(cnemﬂy]umledaumlmmlb,Hhmpmhmnmgdmmhuﬂ.hnkmskl
. ler the o

7. Hambros Bank (G

Limited ds EXIM.

of the Provection of Dep

Name

Limited, PO Box 6, Hambro House, St Julian’s Avenue,
St Peter Port, Guernsey GY1 3AE, Channel Islands.
Pleese send a copy of your booklet. Services of

munde walh

(Bunllwick

hnlludl 5!
oG ) Ord 1971,

d. Coplesof the hmmumnmmm

FT1
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FINANCE AND THE FAMILY

Cash trusts chase savers’ money

Bethan Hutton examines a challenge to the building societies and finds there are definite advantages

NVESTORS with a few

thousand pounds who

want to earn a reasonable

rate of interest but need
the money to be accessible
often assume that their only
real option is a building soci-
ety. But a growing number of
people are turning to cash unit
trusts. These offer rates as
good or better than the soclet-
jes, are equally secure and
have no interest pemalty for
withdrawals.

Cash unit trusts invest in the
money markets where banks
and other financial institutions
lend and borrow. This means
they can offer yvields very close
to bank base rates. From the
consumer's point of view, they
operate in a very similar way
to building scciety postal
accounts, with deposits and
withdrawals carried out

the post. Some even

allow withdrawals to be
arranged over the ‘phone. Most
charge a 0.5 per cent amnmal
fee, but yields are
quoted net of that.

The interest rolls up within
the trust to increase the price
of the units (the exception is
Fidelity, where the umit price
stays the same, and the inves-
tor's holding of units
increases). Indeed, Fidelity was

to launch a cash unit

ranging from tiny
finds with only a couple of
bundred thousand invested, to
Fidelity - still the biggest —
with £126m.

Govett’s MIS cash fimd was
set up to cater for private chi-
ent brokers and other profes
sionals, with a minimum
investment of £100,000. Since
April, though, the minimum

has been cut to £2,000 to appeal
to a broader range of investors.
«1 think the general public are
beginning to realise that there
are alternatives to the old-fash-
joned high street deposit
accounts,” says Goveit's Ian

Tayior.
In the US, cash unit trusts

ments carefully and spread the
risk between a number of insti-
tutions, cash unit trusis can be
just as secure. Fidelity's
recently got a triple A rating
from Moody's. higher than the
banks and building societies in
which it invests.
In fact, Investors of large

‘“The public is beginning to realise
there are alternatives to the
old-fashioned deposit accounts’
X

(known as money market
mutual funds) for savings are
common, especially following
the collapse of large numbers
of thrifts — the equivalent of
hullding societies. In the UK,
societies are seen as a very
safe bet but, because fund
managers check their invest-

amounts are likely to fare bet-
ter if a upit trust collapses
than a building society, as they
are covered by different com-
pensation schemes. Depositors
can claim only 80 per cent of
the first £20.000 invested In a
failed society whereas trust
investors can claim all of the

The benefits oflegal insurance

HEN PEOPLE think of buy-
ing a property, they lock at
its price, condition, position,

and the morigage terms.
Equally important, but often ignored, can
be the neighbours.

Even if yon complete the purchase after
confirming they are environmentally per-
fect, this sitwation might not last. They
could themselves sell and move, to be
replaced by hordes of hyperactive chil
dren playing hyperactive games wumtil
midnight, or by groups of motorcyclists
all seemingly practising for a race.

And even if you buy a property In 10
isolated acres, your neighbonr could
decide to change from arable to pig farm-
ing so that your land smells not of vine
but swine.

Sitnations such as these, along with
rubbish tipping, car parking and bound-
ary disputes, often lead to argwinents and,
in the worst cases, to violence. A London-
hased group, the Right to Peace and
Quiet, claims some people can even be
driven to suicide by sm:h ever-increaﬂng

So, how so yon deal with these difficult
(and sometimes life-threatening) situa-
tions? You have {wo remedies: m
and litigation.

John Crawley is an anthority on the
former and one of the authors of a new
book Neighbour Disputes (Institute of
Housing, £10.95) which deals with the var-

ions rules and laws that apply in such

Legal Protection Group, (081-661-1491) is
sold direct or through intermediaries.
Itglvesmﬂ:echoiegoftwolmlsnf

charge for any additional property you
might own in the UE.

DAS legal expenses insurance offers two
types of protection. Consnmer amnd
accident cover, from DAS legal expenses
insurance, heips to protect your legal
rights in domestic and contiraciual
dispntes. It is sold as an add-om to
household insurance policies through
DAS agenis.

The Homeowners legal protection policy
is sold direct (0272-290321) or through
intermediaries and covers disputes
arising over the renting or ocenpation of
your own home or any other yon might
own in the UK,

It costs £120 a year for cover up to
£25.000 for each claim, including hotel
expenses up to £50 a day. (In an
emiergency, such as a barst pipe, you can
call DAS for one of its repalrers, althongh
you will have to foot the bill.)

Hambro's family legal protection
{0206-870-570) can be soid as an add-on to
almost any type of personal insnrance or
financial service.

It covers one family living at the same
address for legal clabms relating to this
residence, plus a variely of other claims.
Maximum cover is £25,000 for each.

One thing to remember. With all legal
expenses and protection policies, it is
essential to check the exclusion clauses.

Jennie Hawthorne
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first £30,000 pius 90 per cent of
the next £20,000.

One potential disadvantage
to non-taxpayers of cash it
trusts is that income is paid

societies, which can be paid
gross. But the last Badget gave
trusts a slight advantage over
comparable society accounis
for basicrate taxpayers.

Income from trusis is subject
to corporation tax, which was
cut from 25 per cent to 22.5 per
cent for this financial year, and
20 per cent nexi year. Once
this has heen paid, there is no
exira income tax Hability for
basic rate-payers. Building

them as a way to i
mvestorswhoﬂienbesold

than £5,000 (the minimum
investment is £1,000, or £50 a
month}, as are gold Master-
Cards. Fidelity Is now test-mar

charges an imitial 05 per cent,
0.5 per cent annually, and
yields 5.1 per cent. Prudential’'s
Casgh Haven makes an 0.5 per

cent initial snd 1 per cent
annual charge on minimum
investments of £1,000, It is the
second-hlgsest fund, w1th

Mssinnbmitﬁeldss.dﬁpa'

ham & Gloucester’s London
Share postal account offers 6.25
on more than £2.500, while
Bradford & Bingley's Direct
Premium postal account pays 6
per cent on more than £1,000.
But figures from Moneyfacts
show that many instant access
accounts at major societies
offer Jess than cash unit trusts.
Alliance & Leicester pays 4.65
per cent on £5,000 in its instant
aceess account, the Woolwich
41 per cent on the same sum,
and the Halifzx 46 per cent.
So, it could be worthwhile for
many investors to switch.

Directors’ Transactions

and his famﬂy sold a total of
30m shares in Laura Ashley at
108p. This shortly after
his announcement that he
would step down as chairman
to become neo-executive life
president. Tha sale also far-
thered the family's stated
intention to reduce its holding
to about 30 per cent over Hme.

The other significant saies
were in Domestic & General,
the fast-growing UK insurance

tor, have been prominent in
redocing their holdings in
recent years. The shares have
been consistently good per-
formers and the latest deals
came after a pear-50 per cent
rise in the share price since the
begingping of the year.

Osprey Corrmunicalions has
featared recently under the
“purchases™ section, but a sale
of 500,000 shares at 38p was
made by Frederick French.
who resigns as chairman and
chief executive as soon as the

company. Martin Copley and acquisition of SMS is complete.
Howard James, respechvely Colin Rogers,
chairman and managing direc- The Inside Track
DIRECTORS’ SHARE TRANSACTIONS IN THEIR
OWN COMPANIES (LISTED & USM)
No of
Company Sector Shares Vahm directors
SALES
Ashiey {Laurg) ..o Stor 30,000,000 32,400 #
Ashiey (LAUT) —...eu.ceeeneeenees Stor 100,000 108 1"
1 [PRR—— v . | 35,000 200 1
BIPNEPd .. . -~ Cham 65,984 34 2
Comwell Parker A ...............Mis¢ 24,250 45 2
Domestic & Generd ........ e M1EC 281,000 4285 2
Donelon Tyson ....e..—....... CEC 50,000 14 1
[EURR—— ¢ . | 50,000 37 1
Forward Group ...—...—...— Elns 80,000 178 1
Isle of Man Stm Pkt._...._.. Tran 25,000 45 1
Leeds Group ... Text 4,090 ] 1
(L5 - I S— | 352 1
Maris & Spancer ... Stor B,771 ] i
Morrison (Wm) S'mkt.......... FdRa 8,000 14 2"
Qsprey - e Med 505,588 182 1
Prudenti Gorp .————..isl. 350,000 1,110 1"
PURCHASES
Alled LYOns ........cceceeceee-c. Brow 4,000 1 2
Biuebird Toys ....ccu.......... Miac 15,000 38 1
o)W e T, J———— 40,000 108 1
French Connection .....—....... Stor 17.840 10 2
Hartong oo e e, Cham 300,000 24 1
Majedie bvestments............. InTr §2433 159 1
1.7 T —— Misc 180,000 31 2
LT - Med 15,000 57 1
e .. Engs 5,000 18 1

Value exprésiad in 000s. § Sale made by Achioy

hﬂycﬂﬂmwwu

Stock Exchange within § working deys of 2 shara traneaction by a director. This st
transactions, including

containg &t
with a valua over 1

the exarcize of oplions () & 100% subwequently sold,
0,000. information released by the 9
Source: Diactus Lid, The inslde Track, Edinburgh

Stock Exchengs 24-28 May 1983,

The Weekm

meals supplied to Marks &
Spencer and continned gaine
from post-acquisition rationa)-
isation of the Express milk
operations.
However, biscuits and other

to show the impact of reces-
sion, while high beef and pork
pﬂmshaveoﬂsetthebenm

of efficiency mmprovements in
the processed meat businesses,

Unigate, the food and distri-
bution group, s expected on
Tuesday to announce profits
almost unchanged at £93m for
the year to March 31. Analysts

will be watching to see
whether the company has

recovered from a disappointing
first half, ané aiso at Unigate’s
gearing levels.

Pilkington, the glass group
whlchs.nnomcesresultson

Thursday,

cash flow and the dm'ldend.
which the company main-

Racal, has bepefited from a
sharp increase in new sub-
scribers. Pre-tax profits for the
year to March, to bs
announced on Tuesday, are

inmthemallerorthe
two main electricity genera-
tors, has seen a small erosion

TAKE-OVER BIDS AND MERGERS
Vaim of Prica  Valoe ’ :
bid Market betors  of bid . )
SEY T et e e M
mnmmmm .
Aberdeen Pt} [ ) 1§ 639 Pitencrief .-
Boxbulid Dev & 87 78 303 Phifip Sheplo
Brabant 58¢ 58 44 ar2 EDC e
Buckingham 2% 5% 4% 331 Poriieus s
Ergidne House o 80 3¢  B470 Alco Senderd |
Handiine Pob. s 508 290 4590 HoddecfStoughlon .:
Lee (Arthur} 161 100 . 196 5410 CucloEngly : -
Sevage | 9 a0 N 472 McKechele .
Securiguard o70° 185 5920 Rembold .
1P Exrope s A% o25% 71.0 GE Gapital o
Tarsdo Pat. 5% [ 5 .n mm -
Thamas TV 2000 196 175  93.00 Pearson i
ot already haid. 1 on 230 o
et e o e, o S Y L SR e,
PRELIMINARY RESULTS :
Year proth por share i dhace
Comypany Secter 0 E000 o). 1B ;
Angfian Groop Bda Ax 23300 (18500} 187 (E®M AS. @y
Akinm Group ™ Apr “8 @@l Ast H 785 oy
Bartar Hidgs OCin Mar TAT0 UAAE 213 @A 50 T R§
Eoota S M 40520 (40700 283 A4 13X (2q-
Borthwicks Fiva Mar 180L G290 - 08 12 0y
Bristsl Evring Post  Med M 4100 P30 N0 @Y 135 41y
Beltivh Land Frop Mar A0 (RNE 123 (29 0 BN
Caxtings MG Mar 45T @60 143 (K6 435 @oj
Chaam Groop wat Mar 3300 (2400 ¥2 @46 N0 -ph
Cook (Wikam} MIMF Mar $A50  M7EQ 117+ USO  50.(0G
Tex M 1480 L 67 - 74 -y
De La Rua PR3P Mar 14700 @7000 383 GLY WA -(15H
Enst Staray Hidgs Wat  Mer S0 550 3|5 PAT 146 @Sy
Europs Enecgy 083 Mar 1L (el - 4 - .8
GovetAmsicanEnd na Ml B30 BEANCE NS (1253 TI.OL fi2sy
Gruahas Housa InTr Dec 340l @esoLl - 8 ---8
Harshwo Insurance OtFn Mar 9520 8 1048 8 - 4
%1 Comens & Data PRSP May AL My - 8 -8
Nisean (UK} Mys Dez 280 (70 - 8 - #
Noreros Otn  Mar 11500 [5800) 50 a8 [+
Powsll Dullryn Cng Mw - 21600 {5300 186 (68 28 @y
RIT Capitsl Partners nfr Mar 1811 Qea7h 081 (18R 115 (18
Rowe Evernt Ctin  Mar 6080 (Ben 268 @71 20 (g
Rowlineon Securities Prap Mar 22 B31) 48 @44 15 LW
St. Jumes Pisce Prp  Mar wriE  @ASH 38 B9 30 gn.
Sieba Eng Apr 85100 (eSS0 2 (B N0 fWg
TS Clroxlin Bec Feb ML ey - g - B
Thames Water Wat  Mar 251900 23800 583 547 20 (43
I Proparty Inw InTr Mar 251:; (] 25 ﬂ 1:: gg
Vosper Thomycrolt Eng Mar 1 (16,0408
Wood £SW) PRSP Mar 1020 (@t 48 A 15 -pey
vSEL Eng Mar 55800 785000 SAA @24 O (O
Yorkahire Waker Wa M - 130500 [123900) 650 &6 2125 (A5
INTERIM STATEMENTS L
Infackn
Company Spctor [ ] per share |l .
AR Laisurs s Fab 1270 (1250 12 @S-
Barcom CsC M b4 my 15 8
Bett Bros =" o] Fab 51 #5300 U 05 2]
China Irw & Dew na Mack 1MSLE H .
Feber Prest Misc Max 1650 (1340 50 @3
Foreign & Col PEP Iy Mar 410 4 0 5.
French (Thoman) Tt e = @9 45 04
Kelsey Indusiries oM Mar a2 e an @gn
Kigenazn S Feb 808 [ ] - [¢]
MEPC Pron Mar 52,500 50600 525 &9
Seottish Inv Tt Iy Apr 5,800t s 17 (1§
Stalds HaL Nx 2830 830 1) 04s a8
Shrge Group inBk Mar 35 2550 10 @rn -
Wastid Group Engh  Apr 12,800 (0400 125 (129
Windsor Bk Mar 1MoL i) - 8
parentheses ww for the comespanding pariod)
mm & shown nel pancd per share, axoept ciharwisg inclicatad. & = osy, # = Net
revenuoioss. T = = Figures quotad in US dollers & centa. © = Nat proftsfioss.

% u Net asset vahm

Brftigh Land I8 in ralsa £132m via 2 4-for-17 rights issue &t 245p.
Norcros is io raise £43.7m via a 2-for-7 rights lssua &t 132,

Baring Clwysals ks io reiae 5110m via an izsus of new shases,

Elrietale Group is o raise 21.95m via a piacing of 21.76m sheres at 10p;

Conpnry A : Last year Thia year
Sector  due Int. Finat Mt
Acsl Bec  Monday 185 a9 21
ACT Group Elec  Thusday 15 30 175
Alrsprung Fumitre —______Misc  Wednesday 283 487 ais
AfiedCoBiolds —___ Chem  Tuesday 0.88 a02 004
™ TR Wednasey a7 88 40
Andrew Sykes Groop ... . C3C  Tuesday 14 3.0 14
Angtian Water Wat  Tuesday €3 13.0 &8
Anglo Unied Chem  Vwedkwaday 02 0es -
BAA ;:. Monday a7 875 625
Biackelolsrs Thursdey 11
&I:Imm inv Tat ——InTr Wednasdoy . 225 WE.'
——Eng  Tuasdey 575 15
Hulgin (AR & Go Se:  Fnday > o B
Caflyns Mg Wedneadsy 50 €5 £1
Cape —-.BMa  Wednesday a0 75 n
Chubh Security na  Wednasday - - .
CML Microsystarns —_____ Flec Tuesday - az -
Coban (4] & Co MEMF  Friday (1] a4 SA-
Crichley Growp . —._.Hoc  Monday - - -
Cropporiinmes) _ _ ____PPER  Thumday 0s7s 205 9B
Cullans Holding® ...coneeoeec . FdR*  Monday . as -
Dews Egtates .. _Prop  Thusday - - -
Dromond Group Tex Thursday 075 075 ..
EFM tncome Tot e iTr Monday 12 127 12,
Bectrocomponents —_.......... Elac ‘Wednaaday 18 51 20 -
EMAP Med  Monday 20 55 207
Great Portland Estates . Prop  Tuesday 34 i5 ¥
Hambros MgBk  Wadnaday 42 a8 el
Foath (GF) — — oo ——_. Bk Weodneaday 75 1357 &0 "
Headarson ~——DOifn  Monday 125 25 125
Hicking Pemtecost ... Tex Mongdey iz 27 135
High Gosforth Park ... H&.  Friiay - 150 - .
Leigh lntrvets _:-__...__gg“ o - -, O
Lyoms beh Hokdings - Fia  Wousiny 285  ms5 - A
Morzhaly M W - -~
Marsion Thonpoon & Evershed B40  Tissday 3 ;1=
128 Second O il 2 us e
e WTr  Wadinesday - " e
Nationet € o ———=1iTr Tuescey a2 et
Northamn Foods —-_...._mh Wacnagday (¥ 027 ad
Osbomed Lite " uiac  f 8 B =
w e — ) Thaaday 14 29 14_.
S Thursclay 5.0 22 Co20
oo BdMa  Thumday 288 3 . 2w
PR e EleG  Manday 05 62 - a85.-
pereoreen 9 Ty 17 43 ]
Prolees inty ___HaH -r..,..g.,”In 08 215 ae .
h‘“&ﬂm——-—-——-__ Bec Wadneaday 03 0.7 15-
(Chrisflan) . .______BaSr  Thursdey 29 £1 32
Scara o oo Ol Thearaday 152 84 16
Scottish ————Eéc  Thassduy 325 881 -
Seton Heefthcare . “Hay Tueedzy 15 a8 7
mm' ot} . PPRP Thursday (1) 14 0.75
mﬁ"" ggp Tharsdey 10 18 10
Savelay Indusiries _________ OMn mm“ - - 1.0 o
hedgata o ——— —--_.TFc:th Tuesday 67 58 &7
V-echHoldops " Eac  Fideyt N e
w..,.u"“"‘_"""—""'““ o Thurscey - 02 -
NTerm DRSS : a0 a3 a
“m T e OfFn Monday 10 as -
Bock B oy 05 a5 -
Bomdens by ———Bat  Wedneaday 40 52 33
Gontrol Techniquss oo Tusodsy 38 10 .
Dy Mall & Gen Tat T ey ;}:: ’;‘T’ _—
e —— ] Tommcay 5 6% .
A0 Thunwky 15 134 -
Frat Phipine by - v e " s -
GWR e "'""M' diiy Mw“"’h 30 50 -
Jolnson & Firth Brown __._ w Manday i"-g g - -
LS e et Sy - ..
m"""“‘ Holdings .. __kiTr  Mondey y 20 2 -
Moy Bnpn MG Wedwsiy a7 3 -
B“'"h.-——--n.._i'ﬂ'l' Tlm - 1888 o
Mursay JoWStons ... n Tosacay - - :
RCC Holinge o0 O Moncay 0ss 175 -
Becodcs - Bee  Wemae: AR an a
Wemon APHp. __Fau  Tresay 2o

Figures quoted in centa.
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FINANCE AND THE FAMILY .

HE M&G Income
investment trust
was launched with
considerable fan-
fare, including a
TV advertising campaign, back
in Octcber 1991, The issue was
an enormous success; the
£248m it raised made it the big-
gest trust launch in history.

Eighteen months later, inves-
tors may well be wondering if
the fuss was worth it. The
packaged shares, which were
bought by around 59 per cent
of investors, stand at just 1R3p
- only 3 per cent above the
offer price.

Manager John Allard admits

that, with hindsight, the fund
was launched too early. “We
didn’t think the recession was
going to last as long as it did,”
he says.
M&CQ's investment philoso-
phy is built round the contrar-
ian approach. Buy shares when
they have a high yield, or their
depressed prices make them
recovery stocks, and eventu-
ally they will rebound to your
profit.

That theory has worked very
well in the long run, but itisa
high-risk strategy in the mid-
dle of a recession. At such
times, corporate profits turn
out to be worse than the mar-
ket expects.

The Income trust was a
prime example of the M&G
philosophy in action. Aimed at
giving investors a 6.6 per cent
yield (tax-free when held in
personal equity plan form), the
trust needed a portfolio yield of
7.5 per cent-plus. That, inevita-
bly. involved buying some
high-risk stocks.

What did not help is that,
shortly after the trust's launch,
the market decided recovery
was pnot under way and, fur
thermore, feared a Labour elec-
tion victory. Investors moved
into the perceived safety of
growth stocks, such as Glaxo
and Wellcome. and away from
the high-ylelders. M &G
Income's portfolio suffered

accordingly.

DGing the Splits

Recession puts a damper
on M & G’s strategy

Recovery stocks are key to success, reports Philip Coggan
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But Black Wednesday, and cessful low-yielding stocks and
the subsequent declines In moving into the high-yield end

interest rates, bhave helped.
Before the pound’s exit from
the ERM, the trust’s net asset
value fel! 17.8 per cent while
the All-Share fell by 9.3 per
cent. After devaluation,
though, the trust’s assets have
risen 345 per cent while the
AllShare has risen only 242
per cent.

Investors have not seen the
full benefit of this recent recov-
ery since the price of the pack-
aged units has recently
dropped from a preminm to net
asset value to a discount. M&G
blames the Budget's effect
the popularity of its income
shares for the switch,

Allard says the yield on the
portiolio is now down to 5.5 per
cent and, during the year, he
will be selling some of the sue-

of the market. The trust has a
6§ per cent holding of giits
which helps to provide income.

The 10 largest stocks in the
portfolio are BAT, British Gas,
General Accident, GEC, GKN,
Standard Chartered, Scoitish
Power, Royal Bank of Scotland,
Morgan Crucible and NatWest

Five different types of secu-
rity are traded. The zero divi-
dead preference shares receive
no income but have the first
claim on the assels of the
trust. Shareholders will be
entitled to be vepaid at 102.46p
in November 2001,

Compared with the original
net asset value of 34.5p, this Is
equivalent to a gross redemp-
tion yield of 11.5 per cent per
annum. Philip Middleton,
investment trust analyst at

Smith New Couri, says the
Zergs are among the riskier in
the sector, since the assets of
the trust are now only just
enough to cover full repay-
ment. The present gross
redemption yield, at 50p, is
around 8.7 per cent.

The income shares are enti-
tled to all the revenue of the
trust, but will be repaid only at
0.1p per share on wind-up in
2001. They resemble an annu-
ity in that investors receive a
high income at the expense of
capital loss.

In the first year of the trust,
the gross dividend was 6.35p,
equal to the prospectus fore-
cast. The trust has indleated it
expects to be able to maintain
the net dividend thiz year,
helped by revenue reserves
from last year.

But the Budget change in
advance corporation tax, which
reduced the tax credit on divi-
dends, means that the gross
dividend will fali, to around
6.14p. On that basis, the
shares, at 36p are on a flat
yield of 17 per cent.

Since their capital value
dwindles to virtually zero by
2001, however, Middleton says
the gross redemption yleld is
lower, at 9.3 per cent, assum-
ing nil dividend growth. He
feels that these shares are on
the cheap side since they offer
a good spread over the equiva-
lent gilts, plus some protection
against a renewal of inflation,
which would lead to an
increase in dividend income.

The capital shares receive no
income but can claim all the
assets of the trust once the
zero dividend and income
ghares have been repaid.
Middleton says the trust's
assets will need to grow at 15
per cent a year for investors to
get back the present share
price of 17p.

If the assets grow at & per
cent a year, the return to
investors would be 15 per cent,
although he points out the
high portfolio yield will restrict
the prospects for capital

will be accompanied by
a rise in another. To
take advantage of this
and produce outstanding
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judgement to identify
currencies in wpward
treads. Qur performance
speaks For itself.

Since ixs launch in
May 1980 our Managed
Currency Fuad has
praduced a retura of 616% in Sterling terms
(379% in USS terms) and over the last five
years 76.6% in Sterling terms (50,7% in US$S
tenm).-

As the originators of the concept of
managed currency funds and the market leaders
in this field {with US 5156 million under
managemient), we have considerable experience
R

Return to: Guinness Flight Futd Managent (Guernsey} Limited, PO Box 250, St Peter Port, Guemsey, Channel Islands.
Please send me Further information on the: International Accumulation Managed Currency Fund []

OUTSTANDING RETURNS

Unlike equities, where all markets can
decline simultaneously, 2 fall in one cumrency
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the coupon today or
0481 712176.

in making the results of this intensive economic,
monetary and political analysis work to the

reinvested, or the Global Strategy Fund version
which distributes income.
With retamns like ours, you should retum

GIUINNESS FLLIGEE

MANAGED CURRENCY FUNDS

maximum advantage of
our funds.

Our fuands offer
the opportunity for
greater potential gains
than those available from
single currency Funds
amd they provide a lower
risk alternative to global
equity and bond funds.

Investors can choose
between the roll-up
International Accum-
ulation Fand version of
our Managed Currency
Fund where gains are

call Jamie Kilpatrick on

Global Strategy Managed Currency Fund | 7]
TmE INITIALS NAME
ADDRESS
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growth. He feels the capital
ghares are trading above their
fair value.

In addition to the three indi-
vidual classes of share, the
trust also created two combina-
tions of securities The pack-
aged umits consist of one zero
dividend preference, one
income and one capital
and, to most intents and pur-
poses, are just like ordinary
shares in a conventional
investment trust. Those pri-
vate investors who bought hro
the trust via the personal
equity plan t;ﬂ-l have received

unl

There are also geared ovdi-
nary units which consist of
one income and one capital
share. These accordingly
receive a high Jevel of income
(the present yvield is Il6 per
cent) but have the chance of
capital growth. L

Middleton says it is impor-

aker, deputy chairman and
group director of
M& G. Other M & G staff on
the board are John Allard and
Anthony Shearer. Qutside
directors are Bryan Hines, for-
mer geperal manager of ICI's
insurance and investments
group; Domnald Macpherson,
deputy chairman of County
NatWest; and Neil Shaw, chair-
man of Tate & Lyle.

N Savings plan and

Pep details

The Pep was designed specifi-
cally for the trust’s launch and
is no longer on offer, although
investors could put Ltrust
shares into a self-select Pep.
There is no savings scheme.

yield,

on the Pep.

band and equity fund attached
to a petsonal equity plan. The
attraction of such fimds is that they can offer

in equities. .
Investors do not get something for nothing,
of course; the higher yield comes at the expense
of the prospects for capital growth. But with £

base raies at 6 per cent, many investors might

well be attracted by a 5.7 per cent tax-free

The charges on the fand depend on. whether
¥ou take the Pep opticn. I you do, the nitial
charge is 2 per cent (reduced to 1.5 per cent
uatil the offer period ends on June 25); if you
want only the umit trust, the charge is 5 per
cent (cut to 3.5 per cent during the affer period).
The annual management fee is 1 per cent on
the unit trust, with an additional (25 per cent

Flight plan is file

UINNESS Flight is the latest unit
trust company to faunch a combined

Therearealsoaxitmt'anepinvestom
if they want to withdraw money :
years:aperoentinymr_one.zpermntm
yeartwoandlperoentmyearthree.'!‘hz
minimum investment

i tional §
E'?ﬁcﬁwmw q::nmven;jnnms [-gk?g;t‘s How does the fund compare with fmmthm simi}a. r
case) without taking high risks productslaunclgedeaﬂlerthiiﬁ o

Provided the new fond, callad the Equity Cazemve,_Fidehty_aqu&qau chargingasis .
& Bond income trust, holds more than 50 per structure lsveqyslmﬂartomde;y'&m o
cent in equities, it will qualify for Pep status. theyleld(ﬁdehtypaysaggun ﬂslef;pecrm
n fact, the aim is to hold around 60 per cent at present), but Pidelity offers iy
i iti tp pay income monthly.

Cazenove's Bond & Utility fund offersa
higheryield-?percent-caused.lnpart, o
by its lower charges. Some invato_rs..howm,.._. o ﬁ

The M & G Managed Income fund yields . .

anly 4.13 per cent and has higher initialand - -
annual charges. But i has a higher proportion
of equities thananyofthqotherfundsami
offers, better scope for capital growth. .-

ANNUITY RATES AS OF JUNE 2

Lavel annuity, gress annual income, spouse’s benefit 100 per cent

M age 55/F age 50 Annusity M aga 60/F age 55 Annuity
1 Royal Life £8,723,13 Royal Life £8,020.07
2 Prudsntiai £8,591.28 Prudential £8,871.00
3 London Life £346a0ilondonlite  ©6780.16
Level annuity, gross annual incomne. Spouse’s bensfit 50 por cant

M age 55F aga 50 Ascwity M age G0F age 56 Annuity
1 Royel Life £9,271.57 Royal Lifa £9,805.58
2 Equitable Life £9,187.04 Equitable Lile £9,765.86

9 Prudential £9.191.84 London Like £,

banefit 100 per cent

M age 55/ s0e 50 Anmuity M age 60/F age 55 Annuity
1 Royal Life £8,315.34 Royat Life 06,724.77
2 Prudeatial £86,232.56 Prudential 96,589 .56
3 London Life £6,115.56 ANPFN __£851888
Anmiity with 3 per cent escalaticn, Gross annual income, Spouse’s
banefit 50 per cent

M age 55F age 50 Arnuity M age BO/F age 55 Annuity
1 Royal Life £6,930 03 Royal Life £7,559.30
2 Prudential £6,854.88 RNPFN £7,485.60
8 Longdon Life £6.837.84 London Life £7,443.12
AN any n Figurea ars based on annuities withexst & guarantis. Furchess
prics £100,000
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No double tax relief
on these dividends

FULLY-FRANKED dividends
from Australia are subject to a
39 per cent Ansiralian mputa-
tion tax, and I believe an Aus-
tralian resident receives the
net amount without paying
forther taxes. My bank sub-
jects the net amount received
here in the UK to full UK
taxes, without any double tax
relief,

Is this procedure correct,

since dividends are then dou-
bly taxed?
B The new Ausiralian tax sys-
tem, where there is an imputa-
tion credit attached to each
dividend, means there is no
further tax payable for Aunstra-
lian residents, Shareholders
who are not resjdent in Austra-
lia mormaily receive dividends
subject to a withholding tax of
15 per cent deducted at source
or the gross amount of the div-
idend. However, dividends
received in franked form are
free from dividend withholding
tax but no refund of the impu-
tation credit is available. It fol-
lows that, as the imputation
credit is not 2 tax as such, the
dividends are not taxed in Aus-
tralia and are, therefore, fully
taxable in the UK.

B&B doesn’t
apply to land

MY WIFE and I own a site that
conld be given planning per-
mission for development. If
that happens, we conid get a
£40,000 capital gain.
We also own a commercial
thai we bought for
£100,000 but is now worth
only about £60,000. Is there
any reason why we shounld not
bed and breakfast the conmmer-
cial property at £60,000 1o
crystallise the loss, and use
that loss to ofiket the potential
enpita:ﬁsin on the develop-

ment

Alternatively, rather than
bed and ing, is there
any reason why I shomld not
transfer the commenrcial prop-
erty into my name at £60,000
to crystallise the loss and
avold the capital gains tax?
B Unfortunately, yout seem to
have missed our article about
bed and breakfasting on March
7 last year. The closing para-
graphs would have warned you
that Jand cannot be bed and
breakfasted:

“It ts worififile to re-state
the basic principles of tradi-
tionnl bed and breakfast for

*M%mtfmﬂ
agresmen! on one
of the “bed" sals) that a “break-
fast” purchase will take place
on day two.

% Full beneficial ownership
must pass lo the counter-party
on doy one.

These basic principles are
readily satisfied on the siock

make it tmpossible
do ar effective B&B outside the
erchange.”

Transferring property from
the joint ownership of busband
and wife (either as joint ten-
ants or as tenants-in-commeon)
to the sole ownership of one
spouse does not produce an
allowable loss (or a chargeable
grin), because of section 58 of
the Taxation of Chargeable
Gains Act 1992

The rules are outlined in the
free pamphlet CGTIS (Capital
gains tax: a guide for married
couples).

Furthermore, 2 slmple sale
of the commercial property
would not produce a usabie
allowable loss if it was sold to
a “connecied person”, as
defined in section 286 of the
TCGA (including a parent, par-
ent-in-law, sibling or sibling-in-
law), because of section 18(3).

You should consult your
solicitor on the possible appli-
cation of section 776 of the

allowable loss in any event.

paid on deposits of £2,000 and below.)

Quarterly
up to 90 credits, 30 debits and 10
day transfers vach quarter, This represents a
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mate tax. (Interest rates may vary

charges and ng charge for
elecivonic

Per quarter - or gver £1,380 4

na intorest is
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in the trust 1s £1,000;.
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MINDING YOUR OWN BUSINESS

> " Books that |
= shouldn’t B Accounts package
= be tak that remembers
- cn every transaction

fsng

., as read

Nick Garnett visits a company
where fakery flourishes

T WAS THE big bookcase

Jonathan Eaton had up

for sale at the antiques

fair in London’s Olympia
that sparked off the idea for a
new business.

“It needed 2,500 books to fil
it so we had thet many dum-
mies made up to help present
it. [ asked the buyer whether
he also wanted to purchase all
those book spines and he said
... ‘Well, of course 1 want
them. I haven't any time to
read’.”

That was 1990, The Dummy
Book Company, set up shortly
after the antiques fair, gener
ated sales last year of £380,000.
From its workshop in a con-
verted Gloucestershire cow
shed, the tiny business sup-
plies not only false tomes for
bookeases but also a range of
items based on this corious use
of fakery. Boxes for videos
which look like ageing copies
of Fly Fishing by J.R. Hartley,
CD holders simulating Gar-
diner's History Of England, an
icebucket. camouflaged as the
Waverley Novels. Rules Of Foot-
ball is made up as a paper-
weight crowned with a rugby
ball. Other paperweights come
with miniature models of base-
ball bats and mitts and golf
clubs. “I know it sounds a
crazy business, but it really
took off.”

Baton, who abandoned his
life as an antigues dealer to
concentrate on rumning the
Dummy Book Company, viv-
idly remembers those first
2,500 dummy book ends.

“We thought about buying
them compleied but the ones
you could buy then just looked
like Reoders Digest volumes
with no age. We went to a local
company, History Craft in Cir-
encester, and it supplied the
basic resin dummies. My wife
and I painted them all on our
kitcher table. We nearly had a
divorce doing it.”

The Dummy Book Company,
which employs 11, now does
things a bit more profession-
ally. It still buys the chalk-
based resin bianks from His-
tory Craft. These bock spines
are made from moulds taken
directly from real books. A
small team at the Dummy
Book Company converts the
white resin into simulated
leather by staining, then uses
waxing and polishing tech-
niques to produce antigueing
followed by gilding the letters.

Eaton, aged 38, and his wife
Anne-Marie started the dummy
bopk business with £500 of
their own money and maxi-
mum loan arrangements of
£65,000 from the Royal Bank of

Scotland@ which took out a
charge over their house.

Early sales grew quickly,
Eaton says, mainly through
word of mouth along the
antique dealers network, cuos-
tomers paying up to a foot
for imitation book spines. Sales
were a surprisingly high
£150,000 in the first 12 months.

Last year, the company
moved from a small shop in
Tetbury to a cow shed on the
edge of the town. The Eatons
spent £15,000 clearing the mess
angd erecting internal walls and
are paying just £5,000 a year
rent for 2,000 square feet.

The company has grown by
expanding its odd ranpge of
mimicry, adding helders for
letters and telephone directo-
ries, waste paper bins, jewel-
lery boxes and ledger contain-
ers impersonating Walton's
The Compleat Angler. Just 10
per cent of sales come from
straightiorward dummy book
runs. Almost ail the rest of the
business is based on selling to
the gift trade and to some large
stares such as London’s Har-
vods and the General Trading
Company. Three guarters of
the .company's output is
exported, most to the US. The
Department of Trade and
Industry helped Eaton take a
foothold there by partly fund-
ing the company's display 4t a
New York trade show. Every
market, from Portugal to
Japan, wants only English lan-
guage books as dummies,
Eaton says. .

The Dummy Book Company
is not the easiest type of ven-
ture to run. Ifs costs seem very
high. Purchasing, covering
materials such as resin blanks

‘T know it sounds
a crazy business,
but it really
took off,” says
Eaton, who gave
up his job as an
antiques dealer

and packaging, are the equiva-
lent of a half of turnover and
1abour 30 per cent. The compa-
ny's pre-tax profit last year
was £23.000. Selling in the US
caused some headaches. “We
originally took on two distribu-
tors there but there was some
gverlapping and it was a mis-
take.” The company now has
one US distributor selling
through 656 agenis.

As with so much of manufac-
turing it is the retailer that
takes the biggest slice. A
so-called compact disc “hide”
retalls for abont £1450 and a
book paperweight decorated
with resin dog at £45. But this
ineludes a retailer’s mark up of
usually 100 per cent and VAT.

Eaton has made product mis-
takes. “We've done about 8,000
of the paperweights with the
dog lying on the book but the
one with the cat didn't work
The icebucket retailing at £120
was not successful.™ He consid-
ered making bedside condom
holders using Dickens’ Hard
Times as the dummy, but
thought it too risqueé.

“Our biggest problem thongh
is cashflow,” Eaton says. Dis-
patching £40,000 of merchan-
dise 2 month and carrying
stocks creates a serious finan-
cial and management burden.
Eaton says the Dummy Book
Company is trying this year to
put its house in order. “Cash-
flow went up the chute. We
have been doing too many gift
shows. We are trying now to
control stocks better.” The
bank recently requested regu-
lar cashflow statements and
profits will fall this year. Sea-

Fighting the Mafia 1n
an island of fear

# From page I
dence has been accepied in
court; Busceita, in lar,
has displayed an elephantine
memory.

Following new laws passed
last year, establishing a wil-

ness protection programme on
the lines of the US, Italy's inte-
rior ministry now says nearly

and a substantial burden on
. the state,

The government provides
each with a basic L1.5m a
month, or Lm if married, plus
the guarantee of a safe haven
[n one instance, around 40
members of cne family were

has been used already to
incriminate a top inielligence
officer supposedly working
agaiust the Mafia, expose cor-
rupt justice officials and police-
with politicians - including
Andreotti, who Di Magglo
claims to have seen embracing
Riina at a Cosa. Nostra meet-

mg. .
Luciano Violante, head of
the partiamentary anti-Mafia
. commission, maintains the
pentiti have every interest in
telling the truth. If found to be
lving, they risk not only losing
state financial support but
imprisonment. And aithough
neariy all these men have
blood on their hangds, they also
know the lives of their fami-

lies, if not their own, are at
risk. Indeed, Buscetta’s two
sons have been killed in retri-
bution while Mannoia’s
mother, aimt and sister have
besn murdered.

Musio is cautious ﬁl;%t;t bt:f

rograss of the anti- -
Ee. “It would be wrong to give
the impression the Mafia is
being beaten,” he says. “The
organisation is still strong and
Rifna still has licutenanis in
key positions among the fami-

. ‘The job of an

honest official

is lonely and
[frightening’

ﬂ
Hes; but progress hias begun to
be made. The message is rather
that the Mafia, with time and
determination, can be beaten”
Even so, the Mafia retains
the ability to kill and cause
terror. Late last month, it was
thonght to be behind a car
bomb in Florence that Killed
five people and damaged the
famous Uifizi gallery. 'l'm_lt was
preceded, a few days earlier, by
another car bomb in Rome
aimed at a television talk "P"‘F
i - the first such inci-
dent in the capital. )
One of the main groblems_ n
beating the Mafia s the diffi-
culty of getting at its 1iicit
earnings - much of them
derived from drug dealing -
reckoned to be worth L26,000bn
annually throughout - Italy

alone; indeed, one of the events
marking the anniversary of
Eal_cone's death has been a

have been confiscated,
although there are legal prob-
jems associated with the sei-
ures.

Then there is the personal
gecurity of those in the front
line of investigation. Mafia
intimidation has made the job
of an honest official lonely,
frightening apd exhausting
mentally — the strained faces
of the magistrates in the patace
of justice at Palermo teil that
story. The staffing situation
there js dramatic, with nearly
500 posts vacant. At the begin-
ping of the year, 143,000 crimi-
pal ings were still in a
preliminary phase and 13,000
ﬁrs were waiting to go for
At Caltanisetta in the centre
of Sicily, where investigations
into the Falcone and Borsellina
ernment last summer bad to
seek special volunteer magis-
trates to help ont.

Despite all this, on one
tmportant criterion laid down
by the anti-Mafla commission,
Cosa Nostra is losing. “Impr
nity sanctions Cesa Nostra's
status of a state vgithm a
state” it says; “and if this is
not corrected by the state, it Is
a sign that the former fs either
stronger than the state ar that
it is recognised and leg:.!:umsed
by the powers that be.” Argo-
ably, this is no lenger the case.

You can't judge a book by the cover: Jonathan Eaton owner of Dummy Book Gompany with soms of his wares

mus Hawthorne, who joined
the company at its start, has
been made a director at the age
of 21 with a 10 per cent share
of the venture. Eaton though
has toyed with the idea of
attracting investors.

Does Eaton use his compa-

ny's dummy Aesop’s Fables or
The Ruins of Elsinore at his
own home? “Funnily enough.
I've pot real books there.”

8 The Dummy Book Com-
pany, 1 Cow Shed, Upion
Grove, Tethury, Glos GL8 SLR
Tel. 0566503376

GEING pugilists
dream of finding a
good young ‘un to
take under their
wing and guide to glory and a
crack at the title. Software
reviewers feel the same way.
Ag they work their way
through piles of new packages
sent in by young hopefuls,
there is always the excifement
of perhaps discovering an
unknown who is going to
knock the big boys for six.

The UK accounting software
industry needs some new
blood. Recently there has been
an invasion of heavyweight
accounting packages from
other couniries: Platinum from
the US, Scala from Sweden,
Exact from the Netherlands,
SAP from Germany.

So note the name of a British
accounts package which you
will being hearing much more
of in the years fo come -
Exchequer. Exchequer is
designed and sold by a com-
pany of the same name in
Bournemouth, Dorset. i also
sells indivectly through a small
pumber of dealers.

At the top level Exchequer
Professional costs around
£3,500 for a networked, mult-
currency version. For this you

m“ ]- - " i .
invoicing and stock control,
bill of materials, and basic

For £495 you get single cur-
rency ledgers, invoicing and
stock control and £695 will buy
you stock control and order

processing.

This list of modules is o dif-
ferent from any other package,
so what is so special about
Exchequer? Basically, most
accounts packages were
designed in early and mid-30s,
when memory and disk space,

were limited they aimed at effi-
cient processing of transac-
tions. For example, sales
invoices are entered on to the
sales ledger and analysed to
the nominal ledger. At the end
of the day the details of the
invoices are printed out in a
report (the “audit trail”) and
then wiped off the system The
nominal balances are summar-

David Carter on

a program which
puts the facts at
your fingertips

ised at the end of the month
and posted from the sales led-
ger intp the nominal ledger.
Packages differ in what they
do but the basic idea is that
individual transactions are
entered into the compuier at

The resulting small data files
may be fine from a processing
point of view, but are poor at
providing management infor-
mation. Managers want to look
at a total balance, then work
their way back (in the jargon,
“drill down™) ta the original
transactions. Traditional
accounts packages only store
these original ons in
summary form. To find out the
precise details you have to
rummage around in dusty old
boxzes full of printonts.

What is the peint of having a
computer if it does not store all
the data you have keyed in?

Excheguer is one of a tiny
group of packages 1 have seen
recently which does the job
properly. All transactions are
retained in full deiail and can
be accessed at any time. If you
are in the nominal ledger and

are looking at, say, the balance
on the advertising account,
you ¢an immediately call up ail
the individual purchase
invoices which make up the
balance and see them in full,
exactly as they were originally
posted on to the computer.

From this basic design a
wealth of benefits flow. Press-
ing an F key in Evchegquer
brings you instant aceess to
any customer, purchase, nomi-
nal or stock account. In bath
nominal and stork you can
“drill down" from the highest
level (eg “sales - computer
hardware™} to all your individ-
ual sales invoices for computer
hardware in just three or four
keystrokes.

All invoices on a supplier’s
or customer's account are
maintained on the account led-
ger and can be viewed in detail
at any time. To generate a
credit note, simply refrieve the
offending invoice and reverse
it automatically. To see how a
past invoice was paid. just
press M for mateh and the pay-
ment details are displayed.

There are many more fea-
tures. is an aston-
ishing package. Because it
operates under a pew set of
rules you will have to put some
effort in to learn it. The ability
to jump around all over the
place can mean you lose your
bearings. When | first worked
on Exchequer | was totally con-
fused trying to work out what
was going on, but after a week
or two I was able to hol-key my
way around the system with
the best of them.

Erchequer is a voung prod-
uct. It does not offer as wide a
set of modules as the majors.
Order processing, for example,
is limited. Countrywide sup-
port is not yet available. But
this is one of those rare pack-
ages that takes accounting
software into a new era

B Exchequer Software: tele-
phone 0202-295008.

BUSINESS SOFTWARE

To advertise in this section please ielephone 071-407 5752
or write fo Alison Prin ai the Financial Times,
One Southwark Bridge, London SE | OHL or Fax 071 873 3065

MINDING YOUR OWN BUSINESS

ACT! THE SALES
MANAGEMENT SYSTEM
» Tratks all your Clant Contact

* Prompts all your aclions

= Haos 4l VUP. Mad

Faor supp
*  DOS, WINDOWS, NETWORKS, MAGC,

+  Traning, Consultancy, Supporl, Proatct

* Daly fo¢ thoss wishing o get and stay
ahead

ASK FOR THE DEMO IXSC

Browm snd Company

Tal; 0582 488444

Fax: OSB3 485353

strengthe. Develop
fincludea VAT). IBM/compatiblas. Clagr
manual. Disk slza? 380 days Monoy-back

QUGTNTA,
24 hour angwesphone 8542 252 191
Plimzoll Publishing Sulte Limited,
The Vanguard Sulie,
Middieshorough, TS1 SJA.

Tol {0632 230077. Fax (D542) 243560.

ROWEN TECHNICAL
ANAIYSIS WORKSHOPS

{TM)

23 yeara exparienca s pisaad on o you.
Find out which indicatons work besi and why.
Easy to undierstand Loave with
A UNIOUE TRADING SYSTEM thal you can
confidently Use immadiatoly, Benelit inom our
5 yoars rk in

g, 5 graded workshops lo
kom, hundreds of sstisfod dalagates.
Tek §0532] 220349

SHARETEXT for WINDOWS 3
Scan Telslext whilst using your word
procassor, sprepd Bhaet efc. Faatures
comprapensive fliering, Sactor anatysls,
Movers, Muoving averages, Graphs,
Portfollos+ prics atarms, Aulomatic news
gatharingiupdating eic.
Price £150 +VAT.

Call for ree demo disk.
) Lva. 081 502 3000

INDEXJA II only £425
TECHNICAL ANALYSIS

The renovwned INDEXA ¥ Tachnical Analysia
soltwara at this mew low price. Includes

Risk Anslysls, Autorun Chasting. Partiolio
Management and free delabank of 100
sharas, finurss orox efc. Updata through
Market Ouigin or Taletsd.

Price: BA2S + val

XBASE PROGRAMMING

I3 dBASE running out of steam?
W to e your PR Imo EXEE7
Cali tha XBASE axpart NOW.

Tol 0252-372068

Fax 0252372066

Frequent travetier to Japan,
experienced sales-pecson, will
represemnt and market your goods
COMPUTER AIDED or products in Japan. Curios, etc.,
SALES & MARKETING particularty weicome. o
BreakThrough, a comprahensive sales & Mﬂbhﬂﬂ?&m‘ MNDO‘WSSOH‘WM
marhetmy productivity system. Handles, Timas, One Southwark Bridge. Organiser
ta, cllents, dealers p Londan SE1 SHL Wordperfact Cdmm
& sevwicee. Produces form leters, malishots, e Syolz
sales acton kats, Rapor g ® o Soge .
Manage Bources, campaigns, costing, QUOTED Flernckeas a Pagerrmers
notas, Autoroute Pogemaker
stnpis & much mon DEMO DISC avedable. SHELL COMPANY Cotaldrow 3
FREEPOST, London H10 18R 1f you wani to buy one, sell one orf

NEW! FAIRSHARES 6.6!

Siocumarket analysis with full pontiolle
management facliiies, superb graphics,
technical analysis, & market scannes and a
PEG factor search. From £69. Lpaate via

invest in 1he birth of 2 qooted
Shell Company conlact: 1
Rae Tremlets s
Adams and Neville Assct Management Lid
{Member of IMRO)
7th Floor Exchange Tower
1 Harbour Exchange Sq
Lendon E14 90E
TEL: 71 512 6418

DalaService Digk from £20. or go
onfine via madem for only £28Amonti. Free
dormation pack with demo disk availablo,
Fairshares Software Ltd

Froepost § West St Epsom Suray KT18
TRL Tel 0372 741568 Fax 0372 739883

Why do MP1 Ltd, Cowie

Interleasing and Aquascuinm

ose Cashbacs?

"Nightreare of kssuing 600 chaques per week

soived ovemigit.”

“50% cost savings.”

“Conveniance and Sacurdy.”

Could wa solve your ightmeres and save

ou raney?

Call us On 081-850 5481 1 avange &
Cashhacs,

damonstration of
The essy wey to BACS.

SELECT 400

UNIVERSAL EXOTICS
OPTIONS, SWAP, YIELD,
ZERO-CURVE ADD-INS

Amgorican styfa options and wamants on
bonds, commodites, cuttensias, hbwes and

Tal: +44 71-528 4200 Froc +44 71-500 2118

THE PLANALYST

(for direcinrs/audie)

Anaiyesy and profecis company SoEMME.
Eagy 1o use. No manual nesded. Quick
input. Grear for golng-concarn and audit
naviows, businesa planning, bank managor.
Shows six years on the screan and reparts.
Camprenensive ratio analyals, indluding
hquidity. salvency, productivity ratings.
£28.856 inc VAT does ane company on
anniod kcence. Sho Econce svalahla. 21 day

motey-batk guararss.
CPM Asfinghan House, South limms,
Horls ENG 10T

Tet 0707 649568
Fax 0707 849572

Swiss manufacturer of water
jet culting systems and high
pressure pumps (4000 bar) is
searching for a distributor for
the UK and/or ireland.

Contact:
Mr Meyer, Universal
14 Clive

Road,
Esher, Sarrey KT10 8PS
Tel: 0372 469 309

PROPERTY INVESTMENT

Freehald for sale of a modemn
commercial agricultural property,
showing an annmzl retore of
approx. £170,000. Cusrently let
{0 an excellent tenant - review
in & yeary.

Principals anly.
Write o Box B1155, Fimmcial Times,
Ore Soothwark Bridge, Londoa SE[ SHL

I and Aationery products i now
liccnsing the supply and servicing of |
iuuliona.lmilbueuluginnll

basis.

SEEX APPROFPAIATE PROFESSIONAL
ADVICE BEFDRE ENTERING INTO
COMMITMENTS

BUSINESS
SERVICES

YOUR OFFICE
IN LONDON
From 70p a day.
Accom/Tel Ans/Th/Fax/
Mail Box etc. Office Box.
Tek 071 436 0768
Faxc 071 5603729

sgve On SOﬂwqre

Latest Releases from just £40.00...

Amipro 3 MS Worls
CAD 12 Winfc Fro 3
MATHCAD PCTIOOLS B
Veraoo 4 Noston Utiithas
e Express Horton
Poclkrat WINDOWS 3 1
Timeiina DOsSe

rana i ock
?o'ngn Manz Manr- More uz.ﬂ St ¢|:

(-]
071-379 3039 Fox 071-4973708

I
[ ¥ 1 ] Phona
&9-76 Long Acre, Covent Garden, Loendon WIC2E 9AS.

JOINT VENTURE PARTNER/
VENTURE CAPITAL INVESTOR

HEALTH/FITNESS INDUSTRY

Our Client has a successful distribution business with a
strong brand position, operating outside the Fitness
Industry.
It has made a considerable investment, including world
patents, protolypes, demonsivation videos etc.. into the

development of a unique fimess product which has huge

international potential.

They seek a pariner with strong connections/
distribution/brand positioning to joinily take the project

into the world market.

All replies to:

Robert Clarke, BDO Binder Hamlyn, Victoria Square,
Victoria Street, St. Albans, Herts, AL1 5BB.

Anthorised 1o carry out lnvestmenl business by the
Institote of Chartercd Accountsps in England and Wales.

BUSINESSES FOR SALE

FOR SALE
Establishicd Haulage, Self-Drive Van and Loy Hire, Warehotsing and
Garape Business (incloding MOT) based in South West London,
Approximataly 50,000 sq. &. of leasehold land on which there is 4,000 sq.
fi. office accommodation and 26,500 sq. fi warchouse/workshops.
Owner wishing io reire - would suit either 2 company seeking acquisition

Further information from